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THE COMPETITIVENESS OF KAZAKHSTAN'S ECONOMY 
Kupeshova S.T.  Associate Professor, Candidate of Economic Sciences 

The article analyzes the competitiveness and innovation potential of the economy of Kazakhstan based on 
global indices of various international organizations. Showing the country's achievements and weaknesses in 
these areas. 

In the developed Strategic Plan of Development of Kazakhstan till 2020 priority actions that create 
conditions for post-crisis development of the country, focused on improving the business and investment 
climate, strengthening the country's financial system and improving the efficiency of public administration. 
Qualitative growth in the economy will be based on the physical infrastructure modernization, human resource 
development and strengthening of the institutional framework to facilitate accelerated industrial-innovative 
development of the country. One of the strategic goals set by the President of the Republic of Kazakhstan N.A. 
Nazarbayev, was the country's entry into the 50 most competitive countries with a favorable business climate 
that allows to attract significant foreign investments in non-primary sector of the economy. 

According to the Global Competitiveness Report of the World Economic Forum for 2012-2013, Kazakhstan 
took the 50th place in the ranking of the most competitive countries of the world. The Global Competitiveness 
Index of the World Economic Forum's ranking of countries in terms of the competitiveness of their economies 
by assessing 12 performance indicators. "Kazakhstan raised its rating on the 1 position and took the 50th place 
in this year. The advantages of the country are a flexible and efficient labor market (15) and a stable 
macroeconomic environment (23), while many countries are not effective in these areas. The main challenges 
for Kazakhstan are the areas of health and primary education (97), the competitiveness of companies (94), as 
well as potential potential for innovation (84) "[1, 257]. 

It should be noted that this position is the best in the history of Kazakhstan's participation in the ranking of 
the Global Competitiveness Index (GCI) in 2005. Kazakhstan is the second result among the CIS countries 
after Azerbaijan (39th place). Russia occupies 64th place, Georgia - 72th, Armenia - 79th, Ukraine - 84th, 
Moldova - 89th, Kyrgyz Republic -121th place. Tajikistan this year did not submit their data. 

Improving positions of Kazakhstan was observed in most factors of competitiveness, however, there was a 
decrease in some positions. The most significant progress was noted by the factor of innovative potential (84; 
19), in which Kazakhstan has improved its ranking by 19 positions. There have been positive changes for items 
such as the Institutes (55; 11), financial market development (103, 12) and the market efficiency of goods and 
services (56; 15). 

Table 1 - Ranking of Kazakhstan in the Global Competitiveness Index for 2012-2013 
Factors 2012 2013 Change 

Overall rating of 
Kazakhstan 

51 50 1



I.Group: General 
requirements 

47 48 -1 

Institutions 66 55 11
Infrastructure 67 62 5 

Microeconomic 
environment 

16 23 -7 

Health and primary 
education 

92 97 -5 

II.Factors 
efficiency 

56 53 3

Higher education 
and training 

58 54 4 

Efficiency of the 
market for goods and 

services 

71 56 15 

Labor market 
efficiency 

19 15 4 

Financial market 
development 

115 103 12 

Technological 
readiness 

55 57 -2 

Market size 55 54 1 
III.Group: Factors 
of innovative 
development 

104 87 17

The 
competitiveness of 

companies 

9 94 5

Innovation 
potential 

103 84 19

Since 2012, the Global Competitiveness Index (GCI) Kazakhstan participates as countries with economies 
in transition from the 2nd stage (stage of effective development) to the 3rd stage of development (stage of 
innovation development). 

The total average rating of Kazakhstan is 4.41 (4.38 in 2012), which allows the country to stay in the ranking 
between Italy (49) and Portugal (51). For the fifth year in a row in the championship ranking keeps Switzerland 
(1st place in the rating, unchanged compared to the previous year). Three most competitive countries of the 
world remains unchanged. It - Switzerland (1), Singapore (2) and Finland (3). In the 10 most competitive 
countries of the world dominated by European countries. Also in the 10-ke are 3 Asian countries, including 
Singapore is the second competitive country in the world, and Hong Kong and Japan took seventh and ninth 
places, respectively. This year for the first time the United States improved its ranking, rising by 2 points in 
the last four years. It is important to note that the country's best 10's are characterized by a high level of 
innovation and a strong institutional environment. 

Comprehensive assessment of the level of development of the innovation sphere in Kazakhstan and some 
other countries is shown in Figure 1. 



Figure 1 - The index of the level of innovation, 2013 

Changes in the rating of innovative development of Kazakhstan for the period 2005-2013 years are 
presented, in Table 2.  

Components Years 
2005 2006 2007 2008 2009 2010 2011 2012 2013 

Innovation 
potential 

59 70 75 62 78 102 116 103 84 

Ability to 
innovate 

- 62 64 50 50 75 101 92 74 

Quality of the 
research 

organization 

52 53 63 58 80 112 121 108 102 

Company costs 
for research and 

development 

44 57 65 62 60 84 107 94 77 

Cooperation of 
universities and 

business in 
research and 
development 

54 63 71 64 77 111 119 90 79 

State procurement 
of high-tech 

products 

45 56 62 59 62 83 93 71 58 

Availability of 
scientists and 

engineers 

88 100 98 83 74 91 106 104 98 

Patents per 1 
million. people 

69 67 83 72 85 81 81 65 67 

As we can see from Table 2, Kazakhstan has consistently improved its position in the ranking, moving up 
consistently. Although it should be noted that in the pre-crisis period of Kazakhstan on the development of 
innovation was on 59 place in the ranking of 104 countries. In addition to these indicators, also taken account 
of the boom and the following innovation index components, such as: 

Technological innovation and the degree of penetration, 
 Technological readiness, 
 The introduction of technology at the enterprise level, 
 The prevalence of foreign technology licensing, 
As far as direct investments bring new technologies to the country, 
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The quality of science and mathematics education,cooperation of universities and industry in research 
and development, 
 The quality of R & D institutions and scientific and technical equipment, 
Protection of intellectual property, access to venture capital 

Ease of initiatives in business, the level of administrative barriers. In addition to the WEF rankings, there 
are other indices of innovative development, in which Kazakhstan is also present. The most famous in the 
world of theory and practice of comparative analysis of the innovation development of the countries are as 
follows: 

The Global Innovation Index (Index, GII), which is calculated by the analytical center of the Lausanne 
business school INSEAD, Switzerland. 

International BCG Innovation Index (Index BCG, mff BCG), which is calculated by experts of Boston 
Consulting Group, USA. 

innovation capacity index of international research structure EFD -Global Consulting Network. 
Innovation Index of the European innovation scoreboard (Eigoreap Innovation Scoreboard Summary 

Innovation Index, SII). 
The above indices differ in their components, algorithm integration and scale of values of the indicators. 

The most relevant and popular among the experts is considered by the Global Innovation Index INSEAD. 
INSEAD Global Innovation Index is calculated since 2007. The business school INSEAD experts. The 

Global Innovation Index is composed of 80 different variables that describe in detail the innovative 
development of countries at different levels of economic development. The index is calculated as a weighted 
sum of the scores of the two groups of indicators: 

Disposable resources and conditions for innovation: Institutions; 
 Human capital and research; 
Infrastructure; 
The development of the internal market; 
 Business Development. 
 Achieved practical results of the innovation (Innovation Output): 
 The development of technology and knowledge-based economy; 

The results of creative activity. Thus, the final index is the ratio of costs and effects, allowing you to 
objectively evaluate the effectiveness of efforts to develop innovations in one country or another. 

BCG International Innovation Index is calculated in US according to the method of the Boston Consulting 
Group. GII BCG index includes six sub-indices: 

Fiscal Policy; 
Other policies (education policy, trade policy, regulatory policy, intellectual property policy, immigration 

policy, infrastructure policy). 

immigration policy, in the infra-structure of the policy); 
 innovative environment (public education, quality of the workforce, quality of infrastructure, the 
business environment); 
 R & D results (R & D investments, publications and knowledge transfer, etc.); 
Business performance (high-tech exports, productivity); 
The impact of innovation on society. 

The focus of the BCG model focuses on the cash flow of the organization, which is sent either to conduct 
transactions in a particular business area, or arises as a result of such operations. 

It is believed that the level of income, and cash flow is in a very strong function of the rate of market growth 
and relative share of the organization in this market. The rate of growth of the business organization determine 
the pace at which the organization will use the money cash. 

The BCG model basic business objectives of the organization suggests the growth rate of profits and the 
masses. At the same set of allowed strategic decisions as to how to achieve these goals, limited to four options: 

 Increasing the share of business organization in the market. 
The struggle for the preservation of the share of the business organization in the market 
 Maximum use of the organization of business position in the market. 
 Exemption from this type of business. 

These decisions suggest that BCG model depends on the type of business organization in the strategic space. 
Currently, an international innovation index company no longer expects to focusing on a model calculation of 
the Index's top 50 innovative companies. 



Index of innovative features (Innovation Capacity Index, ICI) calculated an international research structure 
EFD  Global Network. The calculation uses the following indicators: indicators on innovation expenditures, 
product innovation, its own means of financing innovation, new technology and education personnel. ICI index 
includes five sub-indices with variable 61: 

human capital, training and social integration; 
 Institutional environment; 
Use of IT (information technology); 
 R & D (research and development); 
legal framework. 
European Innovation scoreboard Index - Innovation Union Scoreboard (IUS) 

At the beginning of the 2000s as part of a Eurobarometer poll, conducted by the European Commission, 
was carried out an additional survey Innobarometr, the results of which have been issued in the form of the 
corresponding report. In the future, this survey has become an annual event. In 2010, Inna Barometer was 
dedicated to innovation in the public sector and was conducted among 4000 European public organizations. 
The results showed that the organizational and process innovations are gaining more and more widespread in 
government agencies, that is embodied in simplifying customer access to information, better quality to meet 
their needs, as well as the improvement of the working conditions of civil servants. 

The methodology of calculation of these indices improved every year, and is reflected in the annual report 
entitled "Scoreboard innovative achievements of the European Union (Eigoreap shpouaiop Scoreboard)". 2010 
in connection with the advent of the European Union initiative "Innovation Union", which aims to increase 
innovation activity of the EU economy by 2014 and envisages the creation of a single European Research Area 
report was named "Innovation Union Scoreboard". 

This study was carried out to identify the threats and opportunities in the sphere of innovations for certain 
regions and countries. Under the innovation in the economic sense, the European Commission's experts 
understand the successful implementation of ideas in the market or improved product, process or service. 
Following this interpretation, the comparison of the innovation capacity of States regarded as a comparison of 
specific criteria for defining the innovative base of innovative activity (quantitative characteristics), innovative 
development (qualitative characteristics). 

In 2009, the innovative development index is calculated on 29 indicators, however, in the report for the 
year 2010 their number was reduced to 25 indicators that better cover the development of the national 
innovation system.. At the same time 19 indicators were collected were combined and developed 5 new from 
the previous report, 2 indicators. 

The report (the IUS) state also differentiated by average annual growth in the innovative development of 
the five-year period (this is made corresponding matrix). 

As we can see, these indices are complex hierarchical measuring systems. A comparison of these indices 
also shows that these indices are different set of blocks, the content and the number of variables, the algorithm 
information integration and scale of values of the indices, making it difficult to compare the results of 
measurement of innovation development of countries, particularly Kazakhstan. Let us consider in detail the 
index from INSEAD.. 

International Business School the INSEAD, Cornell University (Cornell University), and the World 
Intellectual Property Organization (World Intellectual Property Organization, WIPO) presented an analytical 

Kazakhstan on the level of 
innovation has taken 84 place among the 142 countries of the world. It should be noted, despite the differences 
in the methods of calculating ratings, GIK WEF in 2013 Kazakhstan is also on the 84 place on the innovation 
potential. 

This research holds INSEAD since 2007, and currently it is the most comprehensive set of indicators of 
innovation development in different countries of the world. In 2013, the study covers 142 countries, which 
together produce 98.7% of world GDP and are home to 94.9% of the global population. The Global Innovation 
Index is composed of 80 different variables that describe in detail the innovative development of countries at 
different levels of economic development. The study's authors believe that the success of the economy is linked 
as with the presence of the innovation potential and the conditions for its implementation. Therefore, the index 
is calculated as a weighted sum of the scores of the two groups of indicators 

the resources and conditions for innovation: 
Achieved practical results of the innovation (InnovationOutput): 

The final index is the weighted average cost ratio and the effect that makes it possible to objectively evaluate 
the effectiveness of efforts to promote innovation on a global scale. Also, given the index of efficiency of 
innovations, which is calculated as the ratio between the cost of innovation subindex subindex and effect 



(results) innovation. This, the rating of the global innovation index (GII) INSEAD represented by four major 
evaluations - the overall index, the two sub-indices and the index of the effectiveness of innovation. 

The analysis shows that the top ten world leaders in the field of innovation has not changed compared to 
the previous year. (Tab. 3)  

Table -3 countries - participants rated INSEAD, the sample for 2012-2013 
Country Total score 

(0-100) / in 
the ranking 

Total score 
(0-100) / in 
the ranking 

Sub-index 
costs/ place 

The effect of 
sub-index/ 

place 

Sub-index 
costs/ place 

The effect of 
sub-index/ 

place 
2012 2013 2012 2012 2013 2013 

1 2 3 4 5 6 7 8 9 10 11 12 13 
Switzerland 68.2 1 66.59 1 68.0 4 68.5 1 66.52 7 66.65 1 

Sweden 64.8 2 61.36 2 68.8 3 60.7 2 67.86 5 54.86 3 
Singapore 63.5 3 59.41 8 74.9 1 52.0 11 72.27 1 46.56 18 
Finland 61.8 4 59.51 6 67.5 6 56.1 5 66.67 6 52.35 8 
United 

Kingdom 
61.2 5 61.25 3 68.0 5 54.5 6 68.50 4 54.30 4 

Netherlands 60.5 6 61.14 4 62.9 15 58.2 3 64.18 10 58.09 2 
Denmark 59.9 7 58.34 9 67.4 8 52.5 9 66.34 8 50.35 14 

Hong Kong 58.7 8 59.43 7 72.0 2 45.5 25 70.65 2 48.21 15 
Ireland 58.7 9 57.91 10 67.4 7 49.9 14 64.09 12 51.73 11 
USA 57.7 10 60.35 5 66.3 9 49.1 16 69.19 3 51.42 12 

Kazakhstan 31.9 84 32.73 84 41.4 67 22.4 105 49.72 69 24.73 10 
Russia 37.9 51 37.2 62 42.0 60 33.8 49 43.77 52 30.62 72 
Latvia 47.0 30 45.24 33 51.4 36 42.6 27 51.107 33 39.37 37 

Source: compiled by the authors based on the report data INSEAD, 2013 

In the ranking of countries in terms of innovation capabilities and results continue to lead Switzerland. It is 
followed by Sweden, the United Kingdom, the Netherlands, United States, Finland, Hong Kong, Singapore, 
Denmark and Ireland. 

Indicators Sweden and Switzerland indicate that both countries occupy a leading position in all the criteria 
of the Index, consistently getting into the list of 25 countries with the best performance. United Kingdom 
demonstrates a well balanced performance in innovation (taking fourth place as a cost, and the results of 
innovative activities), despite the relatively low growth of labor productivity. The United States, which still 

significantly increased the cost of software development and employment in knowledge-intensive industries. 
The last time the United States entered the top five in 2009, when they occupied the first place. 

The countries with the best indicators of the level of innovation demonstrated remarkable stability, experts 
say. If you look at the top 25 countries in terms of innovation, the rankings show that some states are changing 
their place within their respective groups, but none of them did not leave the group. This can be explained, 
among other things, the fact that successful innovation leads to a kind of vicious circle: on reaching a certain 
critical level of investment attracted investment, talent attracts talent, innovations and generate innovation. 

According to the study, there is a new dynamics of innovation in the world, despite the persistence of deep 
inequalities and sustainable in this area between the various countries and regions. The most significant 
innovation gap exists between the countries are at different stages of economic development. On average, 
countries with high income per capita is much ahead of the country with lower income to all innovative options. 
There remains a profound inequality in the field of innovation between different geographical regions, 
especially if we compare the average high-income countries to that of countries in other regions of the world, 
such as Africa and many parts of Asia and Latin America. European countries continue to develop at different 
rates, leading innovation countries of Northern and Western Europe, they are catching up with Eastern 
European and Baltic countries, and smaller than those of the country of Southern Europe. 

When comparing the overall performance of a global index of innovation and the level of GDP per capita, 
the report is divided into three groups of states: 

The first group of "innovation leaders" includes countries with high income, such as Switzerland, the 
Scandinavian countries, Singapore, Britain, the Netherlands, Hong Kong, Ireland, the United States, 
Luxembourg, Canada, New Zealand, Germany, Malta, Israel, Estonia, Belgium, South Korea, France, Japan, 



Slovenia, Czech Republic and Hungary. These countries have successfully built an innovative ecosystem in 
which the investment in human capital thrive in fertile and stable innovation infrastructure, creating favorable 
conditions for increasing the level of knowledge, technology improvement and development of creativity 

The second group of "innovators, students" includes countries with an average level of income, such as 
Latvia, Malaysia, China, Montenegro, Serbia, Moldova, Jordan, Ukraine, India, Mongolia, Armenia, Georgia, 
Namibia, Viet Nam, Swaziland, Paraguay, Ghana and the Senegal. Because of the low-income group includes 
Kenya and Zimbabwe. This group of countries with medium and low income show growth of innovative 
achievements by improving the institutional framework, training the workforce, improve the innovative infra-
structure of deep integration with the global financial and other markets, and the development of the business 
community, even if progress in these dimensions are not It is uniform across all segments in the country. 

The third group of "laggards" includes countries characterized by the weakness of their innovation systems. 
In this group of countries can be found both in high and middle-income countries. 

This year Russia took the 62 place in the general rankings, between Jordan (61) and Mexico (63), losing 
just 11 positions. Among the BRIC countries, Russia ranks second after China (35th place), but if the trend 
continues, the other two countries in this group may soon get around to it in the ranking - Brazil already has 
64 and India - 66th place. 

Among the CIS countries Russia ranks third after Moldova (45) and Armenia (59). According to the report, 
the strengths of Russia related to the quality of human capital (33 place), business development (43), the 
development of knowledge (48), and infrastructure (49). Hinders the development of innovations imperfect 
institutions (87th place), low levels of development of the internal market (74) and the results of creative 
activity (101). 

Which group includes Kazakhstan in this ranking? Despite the complexity of the calculations, Kazakhstan 
with an average level of income is surely among the second group of "students-innovators", although the index 
of efficiency of innovations in 2013, we were on the 126-th place. (Table 4) 

Table 4 - Changes in Kazakhstan's rating indicators of the Global Innovation Index 2007-2013 
Years Place in the 

overall ranking 
Points Efficiency 

rating 
Points 

2007 61 2.45 - - 
2008/2009 72 2.85 - - 
2009/2010 63 3.05 77 - 
2010/2011* 84 30.32 112 0.52 
2011/2012 83 31.9 131 0.54 
2012/2013 84 32.7 126 0.6 

*Note: from 2011 scores have changed because of the complexity of the index calculation 
methodology 

Retrospective data on the index of INSEAD for the years 2007-2013 shows clearly improved balanced 
scorecard, but the ranking of the country has worsened - with 61 seats Kazakhstan dropped to 84th place. 

In addition, Kazakhstan should strive to improve the efficiency index of innovation, as it shows the country 
in which innovative ideas are better translated into practical results. 

Thus, despite the fact that while a number of indicators, our country can not substantially move up in the 
global ranking, Kazakhstan still has every chance to enter into the world elite of technology in the next two 
decades. Formation of innovative activity will allow Kazakhstan to use a powerful intellectual potential to 
change the raw material orientation of the economy and accelerate socio-economic development in general 
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THE CURRENT STATE OF INNOVATION ACTIVITY IN THE REPUBLIC OF 
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The concept of innovation was first introduced in the scientific research of the XIX century. The concept 
of "innovation" reborn at the beginning of the XX century in the scientific work of the Austrian economist 
Joseph Schumpeter in the analysis of "innovative combinations", changes in the development of economic 
systems. 

 Relevance of the research problems and prospects of development of small businesses due to their overall 
development. The state supports the small business as the factor-tor of socio-economic stability, which is less 
affected by different kinds of extremes, and exposure by the "international oligarchy." In all countries, clearly 
oriented towards a market economy, small and medium-sized enterprises account for most of that in the 
developed countries is concentrated in the production of innovations. 

 In today's economy, the role of innovation has increased substantially. Without the use of innovation is 
almost impossible to create competitive products having a high degree of research intensity and innovation. 
Thus, in a market economy, innovation is an effective means of competition, since lead to the creation of new 
needs, to reduce production costs, to the inflow of investments to increase the manufacturer's image of new 
products, to the discovery and conquest of new markets, including outside. 

 That small businesses are more attractive in this area in terms of the following principles: 
Firstly, it is the flexibility and speed of decision-making, because it is the activity of small businesses easier 

to analyze in relation to changing market conditions, determining economic policy. Second, small businesses 
are the dimensions make it easy to control the production process, establishing in connection with the urgent 
demands of the consumer market, economic mechanism, as well as contribute to the rapid response to changes 
in taxes, benefits, financial and credit policy and so on. It is in the small business created conditions for rapid 
maneuver, the actualization of the production process, effective breakthrough in the market, stability in 
competitive 

Third, simple communication links within the enterprise, the direct transfer of information, its rapid 
absorption and quick response to incoming commands and orders in the enterprise, as well as its relationship 
with its partners, provides a good economic (entrepreneurial) effect. Fourth, personal relationships, often 
harming a large business, especially at the level of interaction of large enterprises with each other, especially 
at the state level, form the basis for small businesses, often informal relations not only between the employees 
of the enterprise, and even its customers are able to significantly advance thing to take into account the diversity 
of the facts that it is difficult to collect and concentrate under different conditions. The small business they can 
not only use, but also fast enough to receive effective feedback. 

 Currently, in countries such as the USA, Switzerland, Great Britain, China, France observed more intensive 
introduction of inventions and technology efforts of innovative small and medium-sized businesses. The result 
is the growth of jobs, have higher labor efficiency. Small firms with less deficient in meeting the needs of the 
kinds of goods and services, and provides thus more employment. For example, a special attention to 
development of the sector Research and Development (R & D, research and development) is paid to Finland. 
According to OECD data (Organization for Economic Cooperation and Development), the costs of Finland to 
the needs of the innovation sector account for about 3.5% of GDP, which is one of the highest among European 
countries (corresponding to the European average - 1.8%); in the long term innovative strategy assumes an 
increase in R & D expenditure to 4%. 

The share of Kazakhstan's high-tech products on the world market is almost zero, and in fact, as we know, 
this share is a general indicator of the effectiveness of science, technology and innovation.Compared with 
Kazakhstan the share of the European Union in the global market high-tech products is 35%, the USA - 25%, 
Japan - 11%, Singapore - 7%, South Korea - 4%, China - 2%(Figure  1). 
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Figure 1. The share of high-tech products on the world market (01.01.2016) 

 One of the main reasons for this situation - the virtual absence of interest of business in the development 
and implementation of national science results in the production of extremely small investment of production 
and the private financial sector to science and scientific innovation. On the solution to the problem addressed 
by many systemic initiatives Head of State - the State program of forced industrial-innovative development 
program for the development of innovation and promote technological modernization in the Republic of 
Kazakhstan, and many others. 

 For Kazakhstan, the formation and development of small business, and strengthening their role in the 
production of innovation - a vital task in the present conditions of forced industrial-innovative development of 
Kazakhstan's economy. 

 Law of the Republic of Kazakhstan "On state support of entrepreneurship", adopted on 19 June 1997 was 
one of the first documents relating to innovation. In this law scientific knowledge and new technologies were 
considered as instruments of the new production, as well as improving quality of products. Besides all the 
duties of local executive bodies, namely the creation and development of innovative activity centers and other 
facilities have been identified. The Act was repealed in 2006 in connection with the adoption of another - the 
Law "On private entrepreneurship". This law has some changes compared to the previous and implies support 
in terms of funding. 

 2011 was adopted Law "On Science". It says about the government support of science and technology. 
The State guarantees the promotion of all organizations engaged in innovative activities by funding projects 
that promote the development of innovative structures, the training of innovative managers. 

 Within the framework of the State program for accelerated industrial-innovative development of 
Kazakhstan for 2010-2014 target indicators marked increase in labor productivity in the manufacturing sector 
by 50%, to 100% in some sectors of the economy and innovation - increasing to 10% the share of innovative 
enterprises the number of the existing [1]. 

The priority directions of innovative development will be: 
 Modernization of existing enterprises; 
 The creation of new high-performance businesses; 
 Selective support ente  (IT, alternative energy and others.) 

 A search for the most promising ways to support high-tech projects in the field of small and medium-sized 
businesses. One of the most promising points of growth in this area is the creation of specialized development 
institutions, including special economic zones and industrial parks. The contribution of small and medium-
sized businesses in the GDP does not exceed 20.2%, while the share of innovative enterprises in this sector of 
the economy is 0.66%, which is 0.15% higher than in 2009 [2]. This is a very poor performance. Among the 
main problems that hinder the development of innovative business, the unavailability of financial resources, 
low demand for high-tech products in the country. Large companies tend to buy abroad ready technology or 
finished products, while the need to raise their own innovational sector, create new high-tech areas, actively 
involving small innovative companies in manufacturing. 

Table 1  The main indicatorsof -2015) 

The main indicators 

Including 
The level of activity in the 

field of innovation, in% With innovation  

2013 2014 2015 2013 2014 2015 2013 2014 2015 

Kazakhstan 22 070  24 068  31 784 1774  1 940  2 585 8,0  8,1  8,1   
Akmola 1 173  1 270  1 325 83  92  90 7,1  7,3  6,8   
Aktobe 1 044  1 114  1 236 68  85  86 6,5  7,6  7,0   
Almaty 1 318  1 473  1 643 126  139  114 9,5  9,4  6,9   
Atyray 798  977  1 276 41  79  102 5,1  8,1  8,0   
WesternKazakhstan 646  768  857 34  51  35 5,3  6,6  4,1   

Zhambylregion 734  808  852 75  98  90 10,2  12,2  10,6   
Karaganda 1 957  1 902  2 340 148  159  216 7,6  8,4  9,2   
Kostanay 1 393  1 500  1 502 164  204  218 11,8  13,6  14,5   
Kyzylorda 709  725  846 85  73  99 12,0  10,1  11,7   
Mangystau 838  922  1 027 20  32  41 2,4  3,4  4,0   



SouthernKazakhstan 2 009  2 025  2 315 129  143  160 6,4  7,0  6,9   
Pavlodar 1 118  1 142  1 354 95  79  65 6,4  6,9  4,8   
NorthernKazakhstan 1 047  1 001  1 047 114  116  111 10,9  11,6  10,6   

EasternKazakhstan 1 767  2 055  2 091 99  157  240 5,6  7,6  11,5   
Astana city 1 617  1 997  4 103 179  214  541 11,1  10,7  13,2   
Almaty city 3 902  4 389  7 970 314  219  377 8,0  5,0  4,7 
 Reference  statistical Agency data of the Republic of Kazakhstan  

Total number of respondents with innovations made 2 585 unities in 2015, the vast majority of them 541 
and 377 unities, respectively , belonged to Astana and Almaty. As far as scientific-research and project 
construction departments are considered, it is obvious that the top positions included Astana, Almaty and 
Eastern Kazakhstan regions in 2015. [2] 

The President's Address to the people of Kazakhstan of this year launched a new initiative - the development 
of the "road map", "Business and Science 2020". The implementation of these programs will ensure the 
demand for competitive economies scientific results, will create the most important institutional elements of 
the relationship between science and production. 

The Forum "Innovative Kazakhstan - 2020" in the SEC "Information Technology Park " Alatau " in Almaty 
President of Kazakhstan Nazarbayev noted that according to a recent report by the World Economic Forum on 
Information Technologies of Kazakhstan is the leader among the CIS countries and occupies 55 th place. The 
President also noted that the share of expenditure on science in Kazakhstan is 10 times less than in developed 
countries and the work of national scientists do not meet the needs of an innovative economy. You need to 
create the most favorable conditions for a broad development of innovations in the sector of small and medium-
sized businesses. Given the risky nature of innovation, the Government should study the issue of the optimal 
organizational and legal form of innovation. 

All measures taken to improve innovation in small business, incommensurate-view, the positive effect on 
the development of innovation, but there are also some drawbacks: 

- The lack of modern mechanisms of technological innovations and launch them on the market; 
- Insufficient development of infrastructure elements to promote innovative projects, such as technology 

parks and business incubators specialized, network risk financing funds, special financial mechanisms, we 
support companies at the stage of rapid growth, the certified appraisers, firms and intellectual property, etc; 

- Lack of domestic effective demand for cutting-edge technologies and industrial innovations and others; 
- Inadequate training. 
To raise the level of research and development, implementation of the state policy stimulus is necessary in 

the following areas: 
- Purposeful formation of the market for the production of innovative enterprises by placing them on the 

state order; 
 - Providing innovative enterprises, including small industrial areas, reduced investment support, assistance 

in the development of business innovation centers, technology parks, technology support centers, providing 
legal, financial, marketing, business, and other services; assistance in legal and commercial protection of 
intellectual property; - Fostering and expanding the network of leasing companies; 

- Fostering and expanding the network of leasing companies; 
- Carrying out a deliberate policy on the development and production of small enterprises of new products 

based on high technologies; 
- In order to reduce the possibility of loss of funds invested by investors as a result of an unsuccessful 

implementation of innovative projects it is advisable to carry out their insurance, including the expense of 
public investment; 

- Preferential loans for scientific and technical developments in the equity financing of major projects. 
Thus, the prospects of innovative development are seen as a long-term direction of the structural policy in 

the field of science and business, and ensure overflow of investments to the sphere of innovations. Work 
improvements in the mentioned areas will enable the creation and active development of innovation in 
Kazakhstan, which in the future will allow Kazakhstan to participate in the global competition 

Reference: 
1. State program for accelerated industrial-innovative development of Kazakhstan for 2010-2014. 
2. www.stat.kz - The official website of the Republic of Kazakhstan Agency on Statistics 
3. Interview with the Minister of Education of the Republic of Kazakhstan B. Zhumagulov "a powerful 

incentive for the development of science are already working" on April 11, 2012 



4. Address of the President of the Republic of Kazakhstan NA Nazarbaev Kazahstan (Astana, 27 January 
2012). 

5. Regional bulletin of the East. - 2012. - - from. 73-80. Author: Abdykerova Gizat Zhanarbekovna, 
Ph.D. 

6. Kenzheguzin MB, Dnishev FM, FG Alzhanova Science and innovations in the market economy: 
international experience and Kazakhstan. - A .: IE MES. - 2005. - 256 p. 
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ROLE OF EVENT MANAGEMENT IN THE ECONOMIC DEVELOPMENT IN 
KAZAKHSTAN 

N.A. Alimova 
Introduction.  The role of Management in the variety of industries is made through economic, social, 

political, cultural, ecological and other impacts. Currently, the full list including types of management consists 
of nearly 60 items. Except the traditional human management, increasing its popularity constantly, today we 

conflict management. The histories of management rise in 
many countries are based on the birth and evolution of only one type of strategy, so the problem of decision, 
what type of management can act as a domestic economy catalyst is one of the key moments in economic 
development. 

Event management  is relatively young though extremely interesting direction. The main purpose of the 
activity is timed to some event. Popularity of unique tours that combine traditional holiday and participation 
in the most spectacular events of the planet is increasing exponentially. Event management  is an enduring 
holiday atmosphere, the individual conditions of stay and an unforgettable experience with the corresponding 
organizational moments. The main feature of the event management  a lot of bright unique moments, 
promising and dynamic form of management. Examples of events that cause a surge event management may be 
the Olympics, the World Cup, music festivals, film festivals, carnivals, economic forums, the air show etc. 

Scientist A.V. Babkin allocates following types of activities in event management 

a) national festivals and holidays; 
b) theatrical show; 
c) film festivals and theater; 
d) gastronomic festivals; 

f) fashion shows; 
g) auctions; 
h) music festivals and music competitions; 
i) sporting events.  



e) festivals and flower shows;  

In our opinion, along with festivals and exhibitions of flowers can distinguish animal exhibits (handling, 
rodeo, fish exhibitions) as well as a separate event highlight the ecological character of the event, such as the 
world famous Green Festival in America, which has been held for 12 years. All of the listed events mostly are 
considered to be very expected and have great announces and resonance. 

The idea of event marketing, or organization of events with the purpose of entertainment or to raise public 
interest in a service or product  is one of the most effective methods. Conducting events in Kazakhstan still 
remained at a relatively low level. In the past decade, however, Kazakhstan has been very rich in a variety of 
social, cultural, political and sporting events and activities. Under the auspices of international organizations 
there were held world-levelevents: Arrival in Kazakhstan Pope, joining a club UEFA congress of world 
leaders, the chairmanship of the OSCE and the summit in capital city Astana, the Asian Games in 2011 and 
the entry in the list of top 50 most competitive countries of the world. Such events are valuable primarily for 
the role in image strategy, the country brand is advertised, crucial step towards success in the international 
market. For example, Company Brand Finance, engaged in the evaluation of so-called "intangible property" 
of the countries estimated that in financial terms, the national brand can range from 2 to 10% of GDP 
(depending on the level of its development). 

To estimate the costs of bringing about a good campaign on destination branding for 
Kazakhstan(particular cities of the country), at the first place public opinion research is necessary, also program 
development, PR-activities and creative works. Currently tourism is a priority sector for Kazakhstan, as 
worldwide share of services sector has significantly increased and still this tendency is being kept. These 
activities very favorably impacted on the interest of foreign citizens in Kazakhstan thanks to the high level of 
organization. Which, unfortunately, can not be said about the local events, the organization of which is left 
without proper attention. Participation in special events is expensive, but the stubs of problem are not the price 
itself, but its non-correspondence to the quality. While creating the concept of domestic development within a 
country the governmental supervision and participation must be taken into account. Currently in Kazakhstan 
there is no organization, engaged in the collaboration of events, as a part of domestic economy development 
strategy implementation. Which, however, are not only but also can carry out the task of education and bringing 
up process. Activities made in frames of event holding awakens new interests. With the establishment of the 
Organization, which specializes precisely in such events elaboration, a large segment of the market will be 
covered. Small enterprises cannot act on this position due to narrow specialization, inadequate level of 
competence as a result of the event-management training level situation in state generally. This Organization 
must operate on the basis of the local administration and local population requirements synthesis, coordination 
of the semantic content of event (how it exerts the social and cultural life) with financing, expenses and 
registers. 

Innovation and initiative  are the primary and most priority characteristics in the organization of events. 
Professional event holding requires considerable resources, time and efforts. Often, tasks to promote the brand 
of the destination, as well as any service or product attracting tourists cannot be achieved by using 
inappropriate, outdated methods. In Kazakhstan, the problem of underdevelopment, unfortunately, is typical 
not only for the tourism industry. In Kazakhstan, as part of the "Concept of development until 2020" 
geographically identified five clusters. East Kazakhstan is considered as the center of development of eco-
tourism, altogether with Almaty  with its nature based tourism in mountains. Furthermost, Astana and Almaty 
are positioned as the point of business development. The territory of South Kazakhstan is defined as a center 
of cultural tourism, Western Kazakhstan  as a place of cultural and "beach" tourism. In all five clusters there 
is a direct connection with the events, which is why the search for new creative solutions for the development 
of event management industry is key to the development of both domestic and international flows. The 
southern capital of Kazakhstan, Almaty, is the clear leader for both domestic and international economu of the 
country, as evidenced by the statistics of tourist flows (583 456 people by the number of tourists served in 
placements in 2013). Besides, Almaty has long established itself as a cultural center and the business capital 
of Kazakhstan, in connection with which it is advisable to start the event activities as a prerequisite for the 
increase of domestic tourists to the city. 

Table 1 SWOT analyses 
S
Historic and cultural capital of Kazakhstan.  
Concentration of architectural and natural monuments, 
main tourist attractions  and facilitites. High standards of 
life and economic indicators: nominal income of the 

W
Inadequate awareness and attention towards reservation 
and advertising of the existing tourist sites, preference of 
outbound trips. 
Heightened prices for leisure and other activities.  



population  113 914 tg per capita(2014).  One of two 
millioner-citites of the republic  
Developed platform for entrepreneurship activities (state 
support on preferential terms, possibility for subsidies 
and investment) The city has to 27.5% of the total 
production of goods (works, services) by small 
businesses in Kazakhstan and 22.7% of employment in 
small businesses in the country. Presence of the biggest 
airport in Kazakhstan (Almaty International Airport), 
development of transport infrastructure 

Improper level of education and training for provision of 
services in hotel and lodging industry, excursion 
services, catering etc. Unskilled and non-competent staff 
in the related spheres. 
Increasing number of ecological problems: air and water 
pollution, greenhouse effect, smog.  

O
All the conditions for development of all types of events, 
due to the climatic features: sharp continental climate 
allows conducting any kind of activities and events, 
which are capable for stimulating of flows increase within 
the country. 
Development of ecotourism, taking into consideration 
geographical features of the region: mountains, as 
prerequisite for trekking tours, ski resorts, rivers for 
rafting etc. 
Development of business in provision of domestic tours. 
Starting from 2008, the main activities to reduce 
administrative barriers are being undertaken: improving 
tax and customs administration; works on improvement 
of permitting procedures, expanding the network 
infrastructure support and development. 

T
Increasing gap in economic and social upgrowth 
between Almaty and less developed cities of the state. 
Exacebration of existing problems: ecological problems, 
deificit or proficit in supply.  
High level of competition. 661 out of 1705 tour firms in 
Kazakhstan were established in Almaty city(2013), so 
market is saturated by the diversity of suggested 
services. 
Enhancement of the ecological problems and other 
negative impacts of tourist activities. Other big-cities 
problems, common for the city are overcrowding in the 
places used for the economic  activities. 

To understand and evaluate the relevance of domestic event management a social survey was conducted, 
50 respondents were interviewed with the following questions: 

- How often do you travel within the country?  
- What kind of event would you like to participate in?  
- Would make domestic trips to attend or participate in a big event?  
- Are you satisfied with the price of domestic carriers on domestic flights?  
Results show that only 6/50 people travel within a country 1 a month or more. 16 respondents make trips 

1 or 2 times a year. Biggest share of interviewed (21/50) travel once within 2-3 years. The rest 7 replied they 
never make trips within a country. 

More than half of respondents (28/50) prefer attending in cultural-entertaining events. 5 of respondents 
more prefer educational and professional events, 11 tend to sport events participation, only 2, and 14(28%) 

34/50 respondents are not satisfied with the prices for domestic flights.  
The analysis of the survey allow to make following conclusions. There is adequate demand for domestic 

trips as well as for attending the events. The most popular types of events, which are capable to attract the 
great masses still remain cultural-entertaining and sport. Also the professionally oriented events as training or 
educational courses are popular. Events of ecological character still are not recognized by the masses. One of 
the barriers for domestic economy is high prices for flights. 

There is a huge number of events, which stimulate growth, both domestic and international. One of them 
is Brazil Carnival  the celebration originated in the Catholic countries as a party before the coming of Lent 
the forty days Christ spent in the wilderness. It was traditional for the celebrations to end Ash Wednesday, 
people then respected the period of abstinence for forty days. 

In our country, as well as in many others, one of the most recognizable and promising events is Nowruz, 
also known in Western World as Nauryz. It is a name of the New Year holiday by astronomical solar calendar 
which is celebrated by Iranian and Turkic peoples. It is one of the most ancient and known as well as expected 
holidays. 

In order to compare main patterns of these two events, different criteria can be taken. But for those which 
can identify what are the similarities and differences, in order to figure out how they can be applied for practical 
and academic studying purposes.  



Table 1. Comparison of Nowruz Festival and Brazil Carnival 
Feature Brazil Carnival Nowruz Celebration 
Origin and 
Subject 

Is held to appoint the beginning of Lent Ash 
Wednesday which is mentioned in the earliest copies 
of the Gregorian Sacramentary, and probably dates 
from at least the 8th Century. First notes about festival 
itself refers to 1600 year as the development of the 
Entrudo, imported from Portugal  

Marks the first day of spring or Equinox as 
and the beginning of the year in the Persian 
calendar. Origins refer to preliterate era of 
human history. Official status was acquired 
in the Achaemenid Empire, as a religious 
holiday of in about 648-330 years b.c.  

Season Is held during the Friday to the Tuesday before Ash 
Wednesday which in turn can fall as early as 4 
February or as late as 10 March totally comprising 4 
days. 

Comes in spring, begins at 21th of March 
and is celebrated from 4 to 6 days depending 
on the country 

Relevance Is popular not only among local people, but among the 
coming foreigners More than 5 million attendants 
annually (5,3 mln, 2012) 

Is celebrated annually as an old custom. 
Attracts the majority of local population 

    
    Source: www.independent.co.uk          Source: www.news.kz 

                a) Brazil Carnival      b) Nowruz Celebration 

Figure 1 Carnivals 

Concept of development activities. The works related with the collaboration and future development of 
events for local trips stimulating, including all formal procedures, public relations, advertising and the concepts 
must be carried with taking into account all the features of this activity, mainstreams, challenges and forecast. 
For this purpose world events practice can be the a benchmark. For example "Apple Fest". World-renowned 
farmers' fairs are held annually in Canada, the USA and England. Conducted in Canada, Ontario took place in 
1975, and to this day is traditionally a celebration of harvest and abundance. In 2006 America Bayfild among 
the best festivals in the autumn version of the American Community travel writer. Number of visitors in 
Franklin has 300,000, and profit from the New York allow organizers to allocate $ 5,000 of financial assistance 
to hospitals, libraries and local farms. Despite the fact that Almaty since the time of the Soviet Union was 
recognized as "apple capital" not only in Kazakhstan but also the entire region, growing delicious and unique 

- -scale event. Each year, the program 
and format of the event is improved, however, in order to turn Almaty into a grand event, it is necessary that 
will also help in shaping the image of the city, combining the traditional image of the "City of Apples" already 
new ideas about Almaty, as a modern city offers tourists international events scale.  

                     



                   Source: afisha.kz                         Source: recordonline.com
      a) Apple Fest in New York      b) Almaty Apple Fest 

Figure 2 Apple Fests 

Summary and Conclusions. Considering the event management as a factor in the development of 
domestic economy, it is necessary to develop strategies and concepts for its correct functioning. Ever-growing 
event-market needs real professionalism, creating not only viable new ideas, with the knowledge how to direct 
an event, combining it with the implementation of an embodiment of the task. Also using of ATL and BTL-
technologies is crucial while advertising activities. Event-marketing has a clear social orientation, this is a very 
close contact with the customer. Specificity of event management is that it has long-term effects, since begins 
long before the events in the announcements, posters, press conferences and continuing thereafter in the course 

motivation to 
travel. Events in this case will be the whole of the country in promoting strategies that can act as a single 
component of a long-term strategy (Kazakhstan 2030).  

Development of Event-industry on expectations will be profitable for the country, but more importantly, 
it is not only commercially, but also socially and culturally important concept, which will bring significant 
changes in the modern Kazakh culture and style way of life of the population, a variety of range of interventions 
and improving their quality. It will certainly result in an increase tourist flows within the country at times, that 
as a result, will give new impetus to the development and progress. 
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-

 2007 2008 2009 2010 2011 2012 2013 2014 2015 
     70160.0 71620.0 73870.0 74160.0 76384.8 

 14028,7 14291.6 13938.9 14526.6 15060.0 15650.0 16720.0 17420.0 17970.0 
 4378.0 4879.8 5033.0 5458.8 5855.0 5984.0 5007.0 4770.0 4127.0 

  14851.0 16070.0 17690.0 16190.0 17030.0 18140.0 16270.0 

 3328.6 3640.7 3307.2 3286.5 3629.0 3367.0 3593.0 3820.0 3371.0 
 2587.2 2842.5 2631.9 2562.7 2808.0 2580.0 2739.0 2902.0 2423.0 

 3494.2 4520.0 4990.5 5878.3 6989.0 8250.0 8939.0 10360.0 11380.0 
 1299.7 1660.8 1222.0 1479.8 1885.0 1954.0 2113.0 2057.0 1236.0 

 103,1 135,2 115,3 148,0 180,1 200,6 224,9 225,6 195,0 

 2007 2008 2009 2010 2011 2012 2013 2014 2015 
 5,2 3,1 -0,8 5,1 3,8 3,1 3,3 3,5 3,0 

 1,9 -0,3 -3,5 2,4 1,8 2,3 1,5 2,4 2,6 
 2,4 -1,2 -6,3 4,5 -0,6 1,5 0,8 1,6 0,6 



3,0 0,8 -4,1 2,1 1,7 -0,3 0,2 1,4 1,8 

 0,8 -5,1 3,7 3,4 0,9 0,4 1,6 1,5 
 2,2 -0,2 -2,6 1,7 2,0 0,3 0,7 0,2 1,2 

 14,2 9,6 9,2 10,4 9,3 7,7 7,7 7,3 6,8 
 8,5 5,2 -7,8 4,3 4,3 3,4 1,3 0,6 -3,9 

 8,9 3,2 1,2 7,3 7,5 5,0 6,0 4,3 1,5 

 2007 2008 2009 2010 2011 2012 2013 2014 2015 
 2,9 3,8 -0,3 1,6 3,1 2,1 1,5 1,6 0,2 

 0,0 1,4 -1,4 -0,7 -0,3 0,0 0,4 2,7 0,7 
 2,3 2,8 0,2 1,1 2,3 2,1 1,6 0,8 0,2 

 1,6 3,2 0,1 1,7 2,3 2,2 1,0 0,6 0,1 
 4,8 5,9 -0,7 3,2 5,4 2,6 2,6 2,0 1,5 
 9,0 14,1 11,7 6,9 8,4 5,1 6,8 7,8 15,4 

 10,8 17,2 7,4 7,1 8,3 5,1 5,8 6,6 5,3 

 2007 2008 2009 2010 2011 2012 2013 2014 2015 
 4,6 5,8 9,3 9,6 9,0 8,1 7,4 6,2 5,2 

 3,8 4,0 5,1 5,0 4,6 4,4 4,0 3,6 3,3 
 8,8 7,6 7,7 7,1 7,1 5,5 5,3 5,0 4,8 

 8,4 7,8 9,5 9,3 9,2 9,8 9,9 9,9 9,9 
 4,0 4,2 4,3 4,1 6,5 6,5 4,1 4,1 4,2 
 6,1 6,4 8,4 7,5 6,6 5,5 5,5 5,2 5,4 

 7,3 6,6 6,6 5,8 5,4 5,3 5,2 5,0 5,0 

-

 2 %).  

-
-

1.  American Recovery and Reinvestment Act of 2009. - https://www.congress.gov/bill/111th-
congress/house-bill/1/text 

2.

3.

4. -
http://www.perspektivy.info/book/ob_antikrizisnoj_politike_kitaja_2009-12-08.html. 

5. -
https://rg.ru/2009/03/20/programma-antikrisis-dok.html.

6. - http://ru.government.kz/ru/programmy.html . 
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THE DEVELOPMENT OF SME IN KAZAKHSTAN: CHALLENGES AND OPPORTUNITIES 
Khudaibergenova S.  PhD student 

The development of small and medium enterprises (SME) can be considered as the basis of any successful 
economy. From the experience of developed countries it becomes obvious that the development of small and 
medium enterprises creates positive conditions for the sustainable economic growth. The benefits like the 
formation and development of competitive environment, solution of the problems of regional monopolies, 
implementation of achieved scientific and technological progress, creation of new work places, effective use 
the tangible and intangible resources, increased export potential, increasing tax revenues are positive 
consequences of well-developed market economy. 

In Kazakhstan, the development of small and medium enterprises is one of the priorities of state policy. Its 
successful implementation determines the further economic and political development of the country. 
Currently, the country established a certain basis for the development of small and medium-sized businesses. 
The number of registered small businesses in the country is increasing annually. The share of small and 
medium-sized businesses in the country's GDP is around 25% in the private sector employs over 60% of the 
employed population [1]. 

However, there is not enough focus on small business trade and the manufacturing sector. For example, 
more than 46% of active small businesses are concentrated in trade, repairing of motor vehicles and household 
goods, 14% - in construction, 12.1% - in the sphere of real estate operations, renting and business services, 
10.9% - in industry [2]. This involves the creation of favorable conditions for the transfer of small and medium-
sized businesses in the manufacturing sector, as well as strengthening its position in the service sector. 

 Competitive and export-oriented industries are at a higher level of business and have more opportunities. 
In this context, creating new technology-based companies, is considered as the strengthening tool for 
cooperation between higher educational institutions and industry. In recent years, the state designates this area 
as the most priority, allocating significant budgetary funds to support it. 

However, despite the government is taking actions for the development of small and medium-sized 
businesses in this area, there are still some unsolved serious problems. These problems are the following: 

1. Ineffective implementation of the adopted documents at the state level in the field of small and medium-
sized enterprises.  

In addition, there is no comprehensive national strategy for the development of small and medium-sized 
businesses, in which the reduction of administrative barriers would be provided, first of all inspections by the 
supervisory bodies, as well as the possibility of further reducing the tax burden. So, today in Kazakhstan there 
are more than 700 thousand small businesses, however, only 30% of them are actively functioning [3].  

2. Underutilized budget aimed at supporting small and medium-sized businesses. 
A serious problem for small and medium business of the Republic is underutilized budget funds intended 

to support small and medium-sized enterprises. 
3. The complexity of the output of small and medium enterprises of Kazakhstan to foreign markets. 

Nowadays, there is no clear system to ensure this process in the country. Small and medium-sized enterprises 
often cannot conduct marketing of foreign markets due to the lack of both professional and financial resources. 

4. Strengthening of staffing problems. 
Because of dissatisfaction with the state financing the sphere of science there is a reduction of the scientific 

potential in the field of small and medium-sized businesses. On the lower level there is the production of high-



tech products, defining the technical and technological level of enterprises. Negative processes affected both 
fundamental and applied sciences, and the introduction of scientific and technical progress. 

5. The concentration of a certain part of small and medium businesses in the shadow sector. 
Despite the fact that underwent a deliberate policy on the improvement of the legal framework of 

functioning enterprises, measures are taken to combat poverty, as well as the state administration of taxes and 
customs duties, the share of shadow economy has made in recent years, 21.3% of GDP. 

Currently, unfortunately, there is a tendency, when the owners of small and medium-sized businesses 
seeking to invest not in the further development of production and creation of new jobs, and in the purchase 
of real estate, particularly land, which guarantees the anonymity of the owner and the possibility of evasion 
tax in full. Investing money in buying land, especially in urban areas, leads to the fact that the investment 
process is constrained, freeze funds that could be invested in the production. The current trend also inhibits the 
formation of the stock market in the country. 

6. The low level of competitiveness of domestic enterprises. 
At the moment, the local enterprises the low level of productivity. Thus, the level of electricity consumption 

for $ 1 of GDP and labor productivity in the manufacturing sector of the economy Kazakhstan is behind a 
number of industrialized countries more than 7-10 times [4]. 

One of the main reasons for the low level of competitiveness of small and medium-sized businesses is a 
strong depreciation of fixed assets in enterprises. Of course, the worn-out and obsolete equipment is not only 
unable to produce a competitive product, but also leads to a decrease in productivity. 

In recent years this problem has become particularly important since there is a low level of quality coming 
to market domestic goods, which produces small and medium-sized enterprises. 

The low level of competitiveness of the goods leads to an increase in the number of imported goods, which 
is a serious problem in terms of Kazakhstan's accession to the World Trade Organization. 

In this regard, we believe that current trends of development of small and medium business in Kazakhstan 
the following actions should be done: 

a) Further improvements in the regulatory framework. 
b) Involvement of small and medium-sized businesses in the formation of clusters. 
c) Conduct a regional policy to enhance the competitiveness of small and medium-sized businesses. 

As we know, the role of support from the government is essential for the further development of the 
economy. In case of our country, it becomes obvious that without the state support of small and medium 
enterpreneurship this sector will not have any development. When we talk about the state support, the first 

operating throughout the country. The main aims of the JSC are to support entrepreneurs, to expand the range 
of products to support domestic business, providing with loans, financing of franchise deals, etc. Nowadays, 
the organization won the reputation of a trustful and sustainably operating fund. According to the 2015 annual 
report 6700 projects were subsidized, 2,3 billion tenge was received by first-time entrepreneurs and 1221 
projects of domestic producers provided with funding. [5] 

 One of the examples of successful imp

domestic manufacturers have introduced about 5 thousand items of the products of their own. This exhibition 
became one of the biggest steps in the development of Kazakhstani economy. First and foremost this is because 
the SME is the driving force of the successful economy.  

 One more important institution for the state support of small and medium-sized entrepreneurship is the 

development of 51 innovation projects. These innovation projects covers different fields.  
 When we consider small and medium sized entrepreneurship we should take into account the fact that 

we have different regions with different level of development. The highest level of actively operating small 
and medium-sized businesses are registered in the South and West parts of Kazakhstan and the cities of Almaty 
and Pavlodar. These destinations can be considered as the leaders in the sector. On the other hand, Almaty has 
the highest number of people employed.  



As we can observe from the table, about ten years ago the number of registered and active SME 
representatives were approximately the same [6]. But the situation has dramatically changed by 2010 when it 
became obvious that there is a big gap between registered SME and actively operating SME representatives. 
If we take into account the latest year available we can notice that the number of active small and medium-
sized entrepreneurship has increased. From 2011 to 2012 there was a fell in this number, after 2012 the situation 
started to change to the good side. We understand, that the big difference between just registered and active 
SME is not good for the sustainable economic growth. When we make this difference less obvious then the 
economy will start to flourishing.  

References: 
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MANAGEMENT LARGE-SCALE PROJECTS IN HIGH TECHNOLOGIES 
Kozhahmetova A.K.  PhD student 

Large-scale projects play an important role in society and are an integral part of socio-economic 
activities and social development of modern civilization. The history of development of human society is 
always accompanied by a history of managing large-scale projects. Mega-projects in the sphere of high 
technologies, in contrast to a large, produce effects not only in economy, also in public life, often substantially 
changing the image of the world in people's minds. A simple example of this are space exploration, 
development of the Internet or using nuclear energy. 

Successful implementation of such projects is the main driving force of economic development, the 
national economy and people's living standards. Therefore, in times of crisis and the need to create a 
knowledge-based economy in Kazakhstan, issues of implementation of large-scale, high-tech projects, is very 



relevant for our country. Effective implementation of such projects will give a powerful impetus to the socio-
economic, innovative development and prosperity of the country as a whole. 

High-tech projects are classified as projects under development which uses the latest achievements and 
results of research and development projects in priority sectors of the economy. The main components of such 
projects are the latest high-end technologies. Managing these technologies considered by many foreign authors 
(Archibald, 2010; M. Jeffery, D. Yang, A. Feshbeyn, 2006). 

One of the most promising high-tech projects of the country can be called the "Expo-2017. Energy of 
the Future ", the implementation of which is engaged JSC" National Company "Astana EXPO-2017", under 
the guidance of the Ministry of Economy and Budget Planning of the Republic of Kazakhstan. 

Attention is paid to the history of the exhibition, in order to determine the extent and significance of this 
event. History of the World exhibition begins with the "Great Exhibition of industrial works of all peoples", 
held in London in 1851, and continues to this day. Significant results of the exhibition can be called the 
invention of the telephone (1876), X-ray machine (1901), touch screen (1939), mobile phone (1970), as well 
as the first serial television, the IMAX system and IBM computers . All these things received global recognition 
and commercial using after showed at the World Exhibitions.  

conceived as a large-scale comprehensive project, whose theme is energy, causing deep multilateral interest 
that allows us to consider it as a factor determining the existence of the community and daily life in these 
communities. 

The idea of "Energy of the Future" project is to raise awareness of solutions and methods, providing the 
management of sustainable energy sources.  

"Energy of the Future" project puts specific goal - to explore the strategies, programs and technologies 
aimed at the development of sustainable energy sources, improving the reliability and efficiency of energy 
supply, promote the use of renewable energy sources and to show visitors the need for their active participation 
in the development and implementation of the plan of energy-efficient production and effective use of energy 
resources. 

The exhibition will be located in an area of 173.4 hectares, of which 25 hectares will take the exhibition 
itself, and 148.4 hectares set aside for infrastructure facilities (houses, hotels, restaurants, etc.). EXPO-2017 
will last 93 days, or 3 months, from June 10 to September 10, 2017. It is expected that the exhibition will be 
attended by more than 100 participating countries and 10 international organizations. The planned number of 
tourists - 2 million people, the number of visits - 5 million. By the way, this will be the first such exhibition, 
not only in CIS, but also in the entire Central Asian region. 

In the following illustrations you can see a detailed description of the EXPO infrastructure. 

Figure 2. Infrastructure "EXPO-2017" [3] 



Figure 3. Exhibition Complex "Expo-2017" [3] 

From the above figure shows both the breadth and modernizing the infrastructure of the project. 
After the exhibition EXPO town will become a residential area with its own infrastructure, and in the 

exhibition halls will open offices, convention centers, museums and other sites of the city and republican 
values. In addition, the research center will open its doors for young scientists, researchers and students. [3] 

The cost of the exhibition EXPO-2017 is estimated at three billion dollars, of which 1,200 million dollars 
has already attracted investors from Kazakhstan. Among Kazakhstani investors called construction company 
BI Group, "Basis A" and "SredAzElektroMontazh". Construction and installation work is still underway, so 
these financial indicators can grow. 

According to IPA (Independent Project Analysis) 65% of the world's mega-projects end in failure, and 
the PMI (Project Management Institute) believe that - "2/3 projects do not reach their goals, and 17% 
completely fail" 

If you refer to foreign experience, according to experts, for example, an exhibition in Shanghai in 2010, 
the organizers brought 12 billion dollars. The event was visited by 73 million people. However, in 2000 world 
fair in Hannover did not meet the expectations of the organizers. Instead of the expected 40 million visitors to 
the exhibition summed total of 18 million. As a result the amount of losses amounted to about 1.2 billion euro. 

 The exhibition EXPO-2017 in Astana, according to experts, can bring from 520 million to 910 million 
dollars, according to an analysis conducted by Exclusive.kz. EXPO-2017 may visit from 4 million to 7 million 
people. According to the analysis of specialized exhibitions in recent years, one visitor, "brings" to the income 
of about 130 dollars. The price of admission to the recent exhibitions was about $ 30. [4]  

To achieve the desired results and ensure the successful implementation of the whole project JSC 
"National Company" Astana EXPO-2017 "uses the corporate governance system. The Company considers 
corporate governance as a useful tool for enhancing the performance and development, strengthen the 
reputation, the credibility of investors, the expansion of the international nature of the investment. 

To begin to understand what project management tools are used, in what angle and how effective they 
are, consider the application of project management techniques in three main areas: project initiation, project 
planning and implementation. That is to try to understand the project on the bones. 

It is known that 1-profile project initiation covers project understanding of the context, or rather, 
questions such as why he has been selected and approved for that meet the project leaders and what their 
functions are, what is the importance of the project, selection of project concept, management of conflicts and 
art negotiation, project organization and staffing of the project team. 

In the first section we can say that the project has been chosen because it corresponds to the wishes and 
preferences of the customer, or rather the state, and meet the requirements of international standards. The basic 
concept and goal of the project, so as its value has been described above. If you touch the leaders of the project, 
they favor joint-stock company "National Company" Astana EXPO-2017 ", represented by the Chairman of 
the Board. 

Furthermore, we had a law about the organization and holding of EXPO, which governs all aspects of 
the project. 

In addition, in project involved a person engaged in conflict management and negotiation skill - 
Commissioner-EXPO. On his shoulders is assigned a number of important tasks and functions as an interaction 
in the framework of its competence with foreign exhibitors participated in the development of normative legal 



acts of the Republic of Kazakhstan relating to the issues of preparation and implementation, conflict resolution, 
and more. 

To familiarize with the project team should pay attention to the organizational structure of the company. 

Figure 3. The organizational structure of the company "Astana EXPO-2017" 

As can be seen from the figure, the company consists of several departments, among which there is the 
Department of operational control and risk management, human resource management department, which is 
very important in the implementation of project management. 

Activities of the above units covers the second area, the section of the draft plan, which includes 
scheduling and risk management, budgeting, scheduling, resource allocation. 

The Government of Kazakhstan approved the National Plan for the organization and holding of the 
International specialized exhibition EXPO-2017 for 2013 - 2018. 

The National Plan describes all the stages of organizing and holding of EXPO-2017. 
If you go back to the organizational structure of the company, the existence of the Department of 

operational control and risk management shows that in the planning of the project takes into account the 
possible threats and risks that may arise in the implementation of the project. Accordingly, the Department is 
working on cost and risk assessment, and to address these risks.  

In accounting and organization of project includes the following costs: the use of floor space, rental of 
equipment, technical support; electrical connection, as agreed conditions of energy saving services, 
manufacturing and sale of tickets, arrangement of expositions, organization of events, national days, 
exhibitions advertising in the media, postal and courier services (for foreigners) and so on. 

If you watch the world experience, then at Expo usually spent between 5 and 17 billion euro. Kazakhstan 
exhibition, given its budget of 3 billion dollars, is expected to become famous exhibition with the most 
effective budget. 

For example, tickets for the "EXPO" will cost from 28 euro. Through ticket sales exhibition organizers 
are planning to get 82.3 million euro, in general, the presumed income from the exhibition should be at least 
283 million euro. The main part of revenues are approximately 147.5 million euro will be held at the expense 
of sponsors and partners. [5] 



If you go on a 3-phase, that is, the implementation of the project, it can be said that he is considering 
monitoring and information systems, control, audit and final stage of the project - the completion of the project. 

During implementation of the project requires the solution of the problem of the correct allocation of 
resources such as labor, money, time spent on the provision of services and security problem. 

Significant reduction in these costs and in improving service levels, as well as the solution of these 
problems with innovative methods will contribute to the use of RFID systems (radio frequency identification 

 RFID). 
With the help of RFID - the system will register visitors and track the movement of visitors, schedule 

of events visit, collects useful statistics: you can determine which attracted the largest number of visitors, 
which did not go at all. Thus, RFID system is used for accounting. 

It is also not less important function of the Internal Audit Service. This body controls over financial and 
economic activities of the society, assess of internal control and risk management.  

Thus, the above facts clearly reflect the level of application of high-tech project management elements 
in the implementation of high-tech project "EXPO. Energy of the Future. "  

A result of work identified disadvantages, which will be listed below. 
The main drawback - is that the project cost exceeded the limits. Above it was mentioned that the project 

budget is $ 3 billion, and these figures may rise, since the construction of the project facilities and infrastructure 
has not been completed. Accordingly, there are risks concerning the timing of completion of construction, the 
increase in the project cost and the deterioration of the quality of the project. On the official resource has not 
detailed information about the account of specific costs and risks assessment. 

According to the indicators of international experience in the US cities worldwide exhibitions were held 
20 times. In Paris - 9, Belgium - 8, in Spain - five times, in Italy - 4 times, three times - in England and Japan. 
According to the Internet, for their participation in these "games" prosecuted 50 members of the organizing 
committees. This trend occurred in this case. During the year several persons involved in the project have been 
held criminally liable for the misuse of project funds. This indicates that the control and audit of project 
management was not held at the proper level. [7] 

One of the main drawbacks is that the implementation of this high-tech project by specialists, untrained 
technicians to project management. This shows a lack of strength and as a project team that endangers the 
success of the project as a whole. 

The following measures are proposed to take to overcome the above drawbacks. 
First, we should address the development of project staff as well as the preparation and cultivation of 

their own qualified staff not only creates motivation among employees of a lower level of growth, but also 
reduces the cost of expensive external search for managers and consultants. Availability of highly qualified 
staff will help solve a number of problems, such as quality control and the successful implementation of the 
project. 

High-tech projects are highly risky. The probability of overspending resources is high. In such projects 
the organization will be based on the prospects of profit in the long run, increase market share, more activities 
or technological capabilities. Therefore it is necessary to focus on risk management. Thus, the purpose, content, 
characteristics and features of the high-tech project create a need for a new management approach. 
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