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LEHOOGPA30BaHHE H THACPCTBO Ha phiHKe. CTHITH OPraHH3AIIH — TBEPIIO MPOBOAMMAZ IHHUA KOHKypeHTocTocobHocTH. [Tpn 4pe3MEpHOM
Pa3BHTHH NPEBPAACTCA B WIECTIOTHYHYIO H WMHHYHYIO TIOTOTOHHYIO CHCTEMYY.

Pom mjtepa B pinouHol KyTbType:

- boeu — arpeccusHbIit i pemuTe b HbI. JIMUHOCTS, AKTHBHO YHACTBYIOUIAs B PEMICHUHN 3a/1a4 H IOCTIKEHHH Leelf, Toyyaromas 3apaj
SHEPTHH B KOHKYPEHTHBIX CHTYaUMAX. JIOCTHKEHHE 1106e/Ibl — JOMHHAHTHAS LeTh, (okyc BHIMaHNI — Ha BHEMIHIX KOHKYPEHTaxX W MO3HLMH
Ha PEIHKe.

- ToCTaHOBIMK — OpHEHTHPOBAH Ha pelIeHHe 3aad 1 TPHHATHE peteHni. JIMIHOCTS, H0GHBaIOmAnCS pe3yTLTaTOR YIOPHEIM TpyzoM. B
OCHOBC JINTHOCTH PYKOBOJMTEIIA JICKUT HACTOMUMBAA H PasyMHast apryMeHTAlHs B TIONB3Y JIOBEICHUS JIeTIa JI0 KOHIA.

OpraHu3aunoHHas KymbTypa NpOsIBIACTCS B XapaKkTepe OTHOUICHUSA HIICHOB OPraHH3AIIiH K OKPYKAIOMAM H XapakTepe HEeNpepbIBHO
TIPHHIMAEMBIX PEMICHHI. 3aCiTy/kUBaCT BHUMAHHSA CTPYKTYPa OPraHH3aMOHHOM KYJIBTYpBI, IpUBE/IcHHas necieosareneM M. HaymosiM[62],
TJIC OH YTBEPKIACT, M He 6e30CHOBATEILHO, HTO OpraHU3aUHOHHAA KYJIbTYPA KOMIIAHHH SBJIAETCA YaCTHIO FI00ATLHOMN JyXOBHO-HPABCTBEHHOI
CHCTEeMbI, HMEIOIEH TPH YPOBHS:

- AYXOBHO-HPABCTBEHHBIH MOTEHIIHAT AKTHBHBIX U BIIMATENBHBIX YWICHOB opranusaimn. B ko «N»aTor HBIit IMpeKTop, ero
SAMECTHTE]IH, HECKOIBKO BEAYIIMX SKCTIEPTOB. 101 X YXOBHO-HPABCTBEHHEIM MOTEHIHATOM CJIEyeT NMOHMMATh OTHOIMICHHUE K ce0e, TIOAIM i
OKpYKalomeMy MUpY;

- AyXOBHO-HPABCTBEHHBIN NOTEHIMAT CTHHKXOMepOB. BBUTy OTCyTCTBIS Y KoMmanu# «N» BHEWHHX aKIHOHEPOR e CTIKXOIAEpaMH
ABJAIOTCA PYKOBOIHTEIH H AKUMOHEPBI PENIPHATHII-KIEHTOB, KOHKYPHPYIOMIX (bupM, coTpyanmku perymmpyromix opraxos. Ot Toro, B
KaKO¥ CTENeHH TPEXTPaHHBII «BIKH» (OTHOMICHHE K cebe, MOIAM i MHPY) CTHKXOIEPOB COOTBETCTRYET AHATOrHYHOMY NOTEHIMATY
PYKOBOIHTEI5 OPTaHH3ALNH, 3aBHCHT PE3YTBTAT UX B3AMMOJICHCTBHS,

- AYXOBHO-HPABCTBEHHbII MOTEHIMAT 00IIECTBA, OTOK/ICCTBIAIOMEr0 cehs ¢ ONpEJICICHHOI TeppUTOpHEit (epxkaBoii). JTo, CKOpee, HeKHit
YCPEIHEHHBII MOTEHUMAT, IPOSBIAIOMIMIICS B CIIOK TIPaKTHKE p JCNOBBIX ¥ HHBIX BOTIPOCOB, HMEIONINX JyXOBHOE OCHOBAHUE
(pactipeziesienyie MPUGBLIH W COLMATLHOI HArPY3KH, HHBECTHIHOHHAS TTOTHTHKA 1t T. IL).

Venex kommannu «N» NPHHATO CBA3BIBATE ¢ JOCTATOYHO PEIKOIi 0COGEHHOCTBIO ee OpraHH3aHOHHOH KyIbTYpBL. Pe/koif, notomy 4o B ocHoBe
KYJIbTYpbi GONBITHHCTBA COTPYAHHKOB W OPraHH3ALMH B TIETIOM JISKHT XpHcTHaHCKOe OcHOBaHHe. Cotpytanku «N» He 3a/1al0TcA BONPOCcaMH:
«3aueM Bee 370 (paboTa, HepBBI, YCHIHA) MHe H Kommaruu? Yo Takoe KadecTBeHHas pabora? Kto Hawm kinerTsi? Kak nocTynmiTs B 1anHoii
cutyaunu?y. CTpoiiHas cHeTeMa MoA0GHEIX BONPOCOB i, [JIaBHOE, OTBETOB HA HHX H3BECTHA COTPYHMKAM W3 NIPOBEPEHHBIX HCTOUHHKOB
AyxoBHOro 3Hanus (CeamenHoro [Micanns, yuenns Ceathix OTIOB), C(hOpMHPOBaHHOTO emmte B | THICAYENETHH H OCTAIOMEr0cs ¢ Tex nop
HEH3MEHHBIM.

THOIICH, PA3ICIAIOUIMX UX HEMPEXO/IAIIHE U FKHBEIE ICHHOCTH, BEPOBAHMS, yOeKICHNS.

C rozamMm B KOMITaHUH CIIOKMIICH 0COObIN OrraronpuATHLI 15 MOGOro uenoBeKa (B ToM umcie JAPYTOro BEPOMCIIOBEIAHMNS) KIMMAT B3aHMHOTO
YBAKCHHA, OTBETCTBEHHOCTH W, I/IABHOE, O/yXOTBOPEHHOCTH Beeil IeSTeNBHOCTH. 3/iech KQKJIbIi 3HACT: €ro paboTa — 9T0 BKJIA B 06mee aeno
TIOMOIH OKHEMY (paboTalomemMy psiom Kojuiere, KOILTEKTHBY KOHCYIIbTHPYEMOTO 3aB0fa, OTe4ecTBy); €ro Leith — TOCTapaThes OT/aTh
MaKCHMYM Ce0st M CBOMX 3HaHHI CBOEMY JIeITy, TOIIM.

YT0 IEKUT B OCHOBE pacCyk/ICHHIA i TOBEIEHHS STHX CTONb YCTemHbIX mojieii? Kak ynomunanock sbime, crpoiinas crcrema TIPaBOCITaBHOIO
ALyXOBHOTO 3HaHHA, Ge3 06peTeHHs KOTOPOTo BCAKOE 3HAHHE IPUHOCHT MHOTO 314, B cBeTe 9TOTO YXOBHOTO 3HaHHUA hopMupyeTcs ocobas
CHCTEMa OTHOMICHHIT MEXKJTY COTPYIHMKAMH KOMTIAHWH ¢ IPABOCTABHOM OpraHH3alHOHHOI KYJILTYPOJ, HIeHaMM MX CeMeii, KOHTpareHTaMu
KOMITaHHH.

B pesynbrare ¢ mozeii cHuMaeTes komoccansHas Harpy3Kka HenpepIBHOI OLCHKH 0GCTOATENBCTB M NIOCTYITKOB APYTHX TOJIEH, MYYHTEILHOrO
NPUHATHSA Gec Oro "HCIIa p B HEOMp i, «OTHOCUTENLHOIN cpeie.

Cortpyanuk, " TaKylo IPOBEPEHHYIO BEKAMH MOJIE/Ih OTHOLICHHIA, HMEET KPETKoe «KaMeHHOE) OCHOBaHME, «4EpHO-
Genyro MaTpHILy» HPABCTBCHHBIX OLEHOK COOCTBEHHBIX MbICTeli 1 ToBe/ieHA. Ero KoJIern, WMest aHalornu e 0CHORKI TIOBEJICHHS, HEBOJIBHO
CO3/IAIOT KOM(OPTHBIE YCTOBHA /TS PaGOTHI, IYXOBHO! KH3HH.

CiucTema UeHHOCTel! STHX oJel MOAKpenseTes PA3BUBACTCA HENPEPEIBHO M ECTECTBEHHO, B TeYCHUE BCell JKU3HM, a Bee Cepbe3Hbie
COMHEHHA PaspemaloTes B 0OMIEHHH C yXOBHO OBITHBIMH JHOBMH (IyXOBHBIMH HACTABHUKAMH).

Kommanus 0cBoGok1aeTes 0T 0643aHHOCTH «CO3TaBATEY KaKOH-TO 0COOBII, «aheKTHBHBII) KOprIOpaTHBHBII JIyX, HETOHATHBIE 0PSB! U
TpauuK. Ee opranusaunonnas Kyastypa hopmupyercs OPraHuTHO 1 B COOTBETCTBHH ¢ FTyGHHHBIMH JTyXOBHBIMH TOTPEGHOCTAMH
COTpyHHKOB. HaBepHoe, 110106Has MO/ OpraHH3aLHOHHOI KYJIBTYhI HE MOKET CIY/KUTh STATOHOM JUTS OPraHW3aLHH PasTHIHbIX CTpaH 1
HAUMOHATBHBIX COOOIIECTB, 0AHAKO €€ CTPYKTYPA, I/y6HHA H LEI0CTHOCTS TO3BONSIOT OHATE MeHeLKepaM opMy KOHKYPEHTOCTIOCOOHO
KOPIOpaTHBHOM KYJILTYPBI, HAl{TH CBOE MECTO B NEPBHYHOM, yXOBHOI CHCTEMe MHDA, CTPaHEI, CBOCHT OpraHU3aLiH, IpymMIThL.

Mexoms 13 5T0r0 H NOABIIAETCA TIOTPEGHOCTS B OOYYEHHH COTPYIHHKOB OPraHU3aLHi YMEHHIO TIPOHHKATD B ITYOHHHBINA CMBICH HX
ACATETLHOCTH, TIPOTHO3HPOBATL MOCIIEACTBHS COOBITHI H IPHHUMAEMBIX PEIICHNUI He Ha OCHOBe 3HaHus «2000 GyXranrepcKux poBOI0KY
(pa3THYHBIX TEOPHi M YYIKOTO, B OCHOBHOM 3apyGeKHOTO, OIbITa), @ Ha Gase peatbHOro, AYXOBHOOPHEHTHPOBAHHOTO MOHUMAHHS IPEMETa I
3HAHHS [IEPBUYHBIX 3aKOHOB[63].

CornacHo modenu mexn X i BHIIACTAIOT CIEIYIOMME BHIIBI KYJIBTYpHI (puc. 1.5).

Kyabrypa saacr. [Tposensercs B 60smoi PO JIICPOB B OpraHu3aliai. JIiaephi NpOSBIIAIOT KeCTKOCTh, HO YeCTHEI 10 OTHOMIEHHIO K
CBOMM JIOSTBHBIM T0ceioBaTensaM. HeratisHoli croponoii 51oro tuna KYJILTYPBI B CITyH4ac TI0XOTO YNPaBJIeHHA MOKET GbITh TOSBICHNE
CTPAXOB, 3MOYNOTPEOICHHA BIACTHIO B JIMUHBIX LEIAX H MOTHTHYCCKOE HHTPHUIaHCTBO.

Kyastypa poctuzxennii. B stom e KYJILTYPbI AKUCHT JIENACTCA HA BO3HATPKICHUE PEATBHBIX PE3yIIBTATOB, A He HETIPOAYKTUBHBIX YCUITHIA,
PaBoune KOMaH I caMoHaNpaBIseMsl. Hopwmet u crpykTypa ciayxkar aocTikennio PE3YJILTATOB, 4 HC PACCMATPHBAIOTCS KAK CAMOCTOSTEbHbIC
UeHHOCTH. M3/iepikKaMu 9Ot cTpaTernn sBisercs YPE3MEPHBII PACXOJ SHEPTHH U SHTY3Ha3Ma.

KysTypa nomrepsicn. Tlpn kynerype TOJUICPKKH COTPYAHMK UCHUTCA U KaK JIMYHOCTH, M KaK PaBOTHHK, ero TapMOHHUS BaKHA U1
oprasusamin. C1abocTh 3TOro BUIA KYJIBTYpHI 3aKTI0YaETCA B COCPEAOTOHCHHH Ha BHYTPEHHUX 00S3aTE/bCTBAX, @ HE Ha BHEIIHUX 3a1a4ax.
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