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THE IMPORTANCE AND ROLE OF QUASI-PUBLIC COMPANIES
IN TOURISM INDUSTRY DEVELOPMENT

Aitzhan G.A,,
scientific supervisor: Nuruly Y.
Al-Farabi Kazakh National University
e-mail: aitzhanova.g02@mail.ru

The tourism industry is one of the fastest-growing and most important sectors of many national
economies, as it provides numerous opportunities for economic growth and job creation. In this
context, quasi-public companies (QPCs) play a vital role in tourism industry development, as they act
as a bridge between the public and private sectors and ensure that the industry operates smoothly and
efficiently.

QPCs are organizations that are neither fully public nor fully private but are created and owned
by the government to serve a specific public interest or function. In the tourism industry, QPCs may
take the form of tourism boards, visitor bureaus, or destination management organizations. Their role
is to promote and market tourism destinations and products, manage tourism-related infrastructure
and services, and facilitate collaboration between the public and private sectors to enhance the
industry's growth and sustainability. It should be noted that tourism QPCs perform many important
functions for tourism industry development in a particular region, among which are such as:
Promotion and Marketing, Infrastructure Development, Service Quality Assurance, Collaboration
and Partnership, Research and Analysis, etc.

There are numerous successful examples where QPCs have significantly contributed to the
development of tourism globally and in Kazakhstan. Here are some examples: (1) VisitBritain: The
official tourism agency of the UK and a QPC that promotes tourism to the UK. VisitBritain works
with the private sector to market and promote the UK's attractions, events, and destinations to visitors
from around the world. Its marketing campaigns have been highly successful, helping to attract
millions of visitors to the UK and generating billions of pounds in tourism revenue. (2) Singapore
Tourism Board (STB) and (3) Dubai Tourism: QPCs that promotes tourism to Singapore and Dubai
respectively. They work with the private sector to develop and market tourism products and services
such as hotels, attractions and events, to visitors from around the world. The STB’s and Dubai
Tourism’s efforts have helped to establish Singapore and Dubai as Asia's leading tourist destinations,
attracting millions of visitors each year. (4) Kazakh Tourism and (5) Astana Convention Bureau:
QPCs based in Kazakhstan and engaged in promoting domestic tourism. As well as the above-
mentioned companies, they work closely with the private sector to market domestic tourism products.
In addition, they are engaged in attracting foreign tourists to Kazakhstan and trying to create a
favourable image of the country. Thanks to the efforts of these QPCs, Kazakhstan's tourism is
gradually developing as a tourist destination in CA.

Despite the positive contributions of QPCs in the tourism sector, there are some existing
problems and criticisms regarding their activities. These include the following: (1) Lack of
accountability: QPCs may not be fully accountable to the public or the government, as they often
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operate with a degree of independence. This can create a lack of transparency and oversight in their
activities. (2) Potential conflicts of interest: QPCs may face conflicts of interest when balancing their
roles as both a promoter of tourism and a regulator of the industry. This can lead to accusations of
favoritism towards certain businesses or destinations. (3) Inefficient use of resources: some critics
argue that QPCs may not always use resources effectively, leading to waste or duplication of efforts.
(4) Failure to involve local communities: QPCs may focus on promoting tourism to international
visitors and neglect the interests and needs of local communities.

Overall, the criticisms of QPCs in the tourism sector are mainly centered around issues of
accountability, conflicts of interest, resource efficiency, community involvement, and innovation.
Addressing these issues can help ensure that QPCs operate in a responsible and effective manner that
benefits both the tourism industry and the wider society.

This work was carried out as part of research project No. AP09260144.

NAVIGATING CHALLENGES IN DEVELOPING WATER TOURISM
IN KAZAKHSTAN: AN ANALYTICAL REVIEW

Akanov M.D.,
scientific supervisor: Nuruly Y.
Al-Farabi Kazakh National University

Kazakhstan, located in Central Asia, is endowed with vast water resources, including rivers,
lakes, and reservoirs, that offer immense potential for developing water-based tourism. However, the
development of water tourism in Kazakhstan faces several challenges that need to be addressed to
fully realize its potential. This thesis provides an analytical review of the challenges hindering the
development of water tourism in Kazakhstan, focusing on the water resources, infrastructure, and
policies required to promote sustainable tourism.

Water resources in Kazakhstan are abundant, with more than 85,000 rivers and 48,000 lakes,
such as Irtysh, Zhaik, and Syr Darya rivers, and, Balkhash, Alakol, and Zaysan lakes. In addition, the
Caspian Sea, the world's largest inland body of water, lies in the western part of the country. However,
the country's water resources face several challenges, including water scarcity, pollution, and
inefficient use, which limit their potential for supporting water tourism. For instance, according to
the Ministry of Ecology and Natural Resources of Kazakhstan, the annual water availability per capita
is only 1,900 cubic meters, which is below the international water scarcity threshold of 1,700 cubic
meters per capita per year. Moreover, water pollution from industrial and agricultural activities, and
inadequate wastewater treatment, degrade water quality, reducing its suitability for tourism activities.

The development of water tourism in Kazakhstan requires a robust infrastructure that can
support various tourist activities, such as boating, fishing, swimming, and water sports. However, the
current infrastructure is inadequate, particularly in rural areas, where most of the country's water
resources are located. For instance, many lakes and rivers lack access roads, boat ramps, and marinas,
making it difficult for tourists to access them. Moreover, the existing infrastructure is often outdated
and poorly maintained, reducing its safety and quality.

The development of water tourism in Kazakhstan requires a favorable policy environment that
encourages private sector investment, promotes environmental sustainability, and ensures safety and
security for tourists. However, the current policies are often fragmented, inconsistent, and lacking in
regulatory frameworks that provide clear guidelines for the development and management of water
tourism. For instance, the existing legislation for water management is fragmented among different
agencies, making it difficult to coordinate and implement policies that promote sustainable water use
and tourism.

Developing water tourism in Kazakhstan is essential for diversifying the country's tourism
sector, generating income, and creating employment opportunities. However, the development of
water tourism faces several challenges, including water scarcity, pollution, inadequate infrastructure,
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