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To date, almost all enterprises have switched to an automated accounting system for accounting
and financial information. The requirements for automated systems, depending on the individual
specific features of the company's activities, may be different. The general point is that the information
management system in the process of work should provide complete, reliable, and operational
information about the functioning of the enterprise, that is, it is such a system for collecting and
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planning financial results, relying on which the manager could make a deliberate decision for his
business.

The widespread introduction of information technologies into modern activities creates all the
opportunities for the transition to a new paradigm of control based on data from information systems
and financial risk management systems. Speaking about the activities of a commercial enterprise, it can
be assumed that the introduction of the term "financial control of a digital enterprise" will make it
easier for business managers to understand the organization of the financial control system in the
company when digitalizing their business. [1]

The capabilities of the internal organization include the availability of a strategic solution and the
possibility of its implementation, which is characterized by the company's managerial competencies
and the quality of management processes. The flexibility of the labor legislation of the Republic of
Kazakhstan is also important for the redistribution of resources, as well as the availability of additional
tax and other benefits, which allows the state to support the business of enterprises and bring the
deadline for the introduction of digital technologies closer.

Digital technologies have become an integral part of society and culture. Almost all intangible
products of our civilization are becoming digital: from science to art, from individual information to
business and public sector data. As a result of this trend, corporate reporting and financial reporting is
also becoming digital. Corporate financial data is an important element of the modern economy.

For effective use, financial reports must be processed in several ways. At this stage, a conscious
question may arise: is the power of the technology that we use to obtain and present financial data that
allows us to effectively monitor and work with them?

Digital financial reporting uses a structured, machine-readable form, rather than traditional forms
(paper, electronic), based on this, it can calculate the accountant's work with the report and make the
software adaptive, dynamic and perform an advisory role for professional accountants. [2]

Digital financial reporting includes the creation of general-purpose financial statements in
accordance with International Financial Reporting Standards (IFRS), state accounting standards or
other reporting schemes.

Digital technologies transform the operating model of an enterprise, i.e., the order and methods of
applying corporate strategy in everyday activities, as well as increase the degree of investment
efficiency and help identify unique previously unknown opportunities in the market. [3]

The level of competition in the industry is an incentive for the introduction of digitalization,
which serves as an impulse for the management of enterprises to increase labor productivity.

When creating a digitalized financial department, it is necessary, first, to take into account the
following factors:

- strategic objectives of the company;

- the specifics of the industry in which the company operates.

Most often, owners choose between two strategies — increasing the value of the business for
further sale or regularly extracting net profit from cash flow. Therefore, the tasks and functions of the
financial unit must correspond to one of these strategies. For example, if a company is engaged in
export, it will need specialists who know currency legislation and have experience working with
foreign currency; enterprises selling goods and services to individuals will need cashiers, etc.

Internal factors must also be considered. For example, the level of automation of management
and accounting processes. The lack of IT programs often leads to an increase in the number of
financiers and accountants who are forced to manually process large amounts of information. The
structure of the financial department depends on the degree of development and the tasks that the
company sets itself to achieve the greatest profit. This division has basic functions, which include
budgeting, internal control, management accounting, financial reporting, and there are also additional
functions. Additional functions depend on what stage of development the company is at. [1]
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To evaluate the activities of the internal financial control department of a digital enterprise, in our
opinion, it is advisable to implement a KPI system. Considering the specifics of the activities of
internal control and audit units, as well as their tasks, the "command" KPIs belonging to such
categories as "strategic" and "lagging" indicators, as well as "performance" indicators, are primarily
able to display their activities most widely. This is since, as noted above, the main task is to ensure the
achievement of the goals of the organization.

The results of the unit under consideration are inextricably linked with the results of the
organization and its successes and failures, these are partly the achievements or shortcomings of the
internal control and audit units. If we talk about "individual" indicators, then "qualitative" and "non-
financial" KPIs come to the fore here. These include: — "absence of significant violations identified by
external regulatory authorities"; — "assessment of the manager / owner (depending on subordination)".

The first KPI allows to evaluate the work of internal control units under the prism of the fact that
it is more important for the organization not to identify violations, but to prevent them.

The second one gives an idea of the customer's satisfaction with the results of the activity of the
unit in question: — how timely, complete, and reliable the information was provided; — what is the
effect of the recommendations issued; — how significant his work was to achieve the goals of the
organization. At first glance, these KPIs seem subjective, however, bringing their objectivity to an
acceptable level is realistic. To do this, it is proposed to clearly establish the level of materiality used in
the assessment, as well as to determine its objective tools. The implementation of these steps when
setting KPIs for internal control units will not only improve the efficiency of the marked units, but also
the organization. Setting KPIs for the departments under consideration, despite the inherent problems
of the process, is not only extremely important, but also, as can be seen, quite feasible.

To automate this process, we could choose a ready — made digital solution: use the experience of
programs presented on the foreign market - StaffCop Enterprise, Stakhanovets, LanAgent, Kickidler,
SearchInform Timelnformer, Falcongaze SecureTower, Mipko Employee Monitor and Terminal
Monitor, Bitcop Security, CrocoTime. If the organization has its own IT department, then we can
independently develop this solution to evaluate the effectiveness of the internal control department
employees. This solution will allow to collect all the necessary information about the activities of
employees, bring them into a single database, calculate wages and monitor the activities of department
employees. [4]

The digital economy, which affects all aspects of the formation and use of financial statements,
makes it relevant to the extent to which the qualitative characteristics of these statements are affected.
Let's consider the impact of digitalization of the economy on the qualitative characteristics required for
reporting in accordance with the regulations of IFRS. According to the Conceptual Foundations of the
IFRS Financial Statements, such qualitative characteristics are relevance (disclosed through the
characteristics: predictive value, confirming value, materiality), truthful presentation (disclosed through
the characteristics: completeness, neutrality, absence of errors), comparability, verifiability, timeliness,
clarity. In the example, we will give some of the characteristics.

Table 1 presents a vision of the extent to which the digitalization of the economy can affect the
characteristics of financial statements.

Some of the qualitative characteristics of financial statements depend on the technical capabilities
of the formation or processing of reporting information. For such characteristics, the use of computer
tools can significantly increase their level in financial statements. For example, completeness is
ensured by including in the reporting all the descriptions and explanations necessary for the reporting
user. The complexity of manually including a large amount of information in reporting can be
significantly reduced due to the use of appropriate computer programs. The use of computer tools for
processing reporting information can significantly improve such qualitative characteristics as predictive
value and confirmatory value, since it can simplify the application of complex methods for calculating
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relevant indicators based on reporting information. Similar arguments are valid for such characteristics

as the absence of errors, verifiability, timeliness. [5]

Table 1 — The impact of the digital economy on the qualitative characteristics of financial statements

Qualitative The economic essence of The impact of the digital economy
characteristic quality characteristics
Relevance The ability of financial information to influence | Does not increase this characteristic, since the
decisions made by users provision of this characteristic 1is more
determined by the professional judgment of the
accountant
Predictive The possibility of using financial information as | Increases this characteristic due to the
value input data for users to predict future results possibility of using software tools for processing
reporting information
Completeness | The full display includes all the information | Increases this characteristic due to the
necessary for the user to understand the | possibility of using software tools for generating
displayed economic phenomenon with all the | reporting information
necessary descriptions and explanations

Modern computer technology provides ample opportunities for the presentation and processing of
reporting information about the activities of the organization, which can be very useful for users of this
information. The reporting forms included in the financial statements provide information about each
group (considering the detailing of reporting items carried out by the accountant) of accounting objects.
A few circumstances related to the reflection of these objects may require additional explanations, and
these explanations are provided in the financial statements. [6]

In conclusion, it should be noted that the impact of digitalization of the economy on the process
of formation and use of financial statements is difficult to overestimate. Clearly, the digital economy
has a positive impact on the quality of information that is generated in financial statements, but there
are also problems that are associated with specific aspects of the impact of digitalization of the
economy on the quality of reporting. For example, the explanations to the reports are quite voluminous,
which is why users of the reports should spend a lot of time to understand all the nuances of how
certain amounts were calculated in the financial statements. To avoid such painstaking work, the
creation of such digital reporting forms can help the user, in which a user menu would be provided, and
it would be possible to access additional information related to determining the value of this indicator
by pressing certain keys located near each indicator.
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