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complexity level of a project. This overview and complexity profile provides a cognitive 
map to which the student can refer when they proceed to the second part of the book 
and learn more about the specific areas of project management knowledge. 

Students learn more about specific topics in Charters devoted to scope, planning, 
budgeting, cost management, quality, risk management, procurement, and closeout. 
They learn about the knowledge, skills, and tools used in each of these areas. They learn 
that different subsets of this knowledge, skills, and tools are needed depending on the 
complexity of the project and how to make the appropriate selection based on a project’s 
complexity profile. It provides a practical, case-enriched learning experience that will 
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