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complexity by introducing an approach to profiling projects and discussing the 
implications to project management. The textbooks provide an overview of project 
management and uses the industry standard definitions of the divisions of project 
management knowledge as described by the Project Management Institute (PMI) to 
provide grounding in traditional project management concepts.  

Additionally, students learn an IT developed by the authors to assess the 
complexity level of a project. This overview and complexity profile provides a cognitive 
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complexity profile. It provides a practical, case-enriched learning experience that will 
help students go from learners to competent project managers. 
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