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Abstract

of davelopment. Tods, the sbilty to cest, o sdvance snd

The essence ofthe concept open isnovations ies i th developmet of iternal mansgemest procezses of
R & D in the directon of sncressed iterscion with the exteml emvizomment, that 1 exprezsed n he
diffwsion of technology based on joint efforts of wniversiies, national liberatoris,the companies which
ae in stages of development or resesich perspective markets, suppliers, conumers, branchs of

Experience the implementation of open innovations paradigm points o the need of ransiton.
of the Republic of Kazaklstan to the model of mnovation management

Keywords: closed innovation, innovatin, open Innovations, globalizaton.

Introduction

The curent sage of development of both the world and the Kazakhstan economy is characterized by the
erezsing role of imnovation. Development nd insovation in the produston sctvity of the compazy
determines i effctive competive development within the induiry and n the world economy.

However, pracic shows that the wradiional approach fo innovation, maialy ixvolving the we of their
o development compary, foday, in many czces & ineffectve. For exampl, the development of their
v reseach often cannot be fully realized by domesti companies due fo the limited nternal resources
and the 1k of development in the feld of scienific reseszch ad experments] development. In the
ncentation of RAD witin the same company. It is possible fo cary on the
end spplied resewch and itz wage within the
ompany's compestr . Actully we are alking
(the benefit of imtemabization) i sccordance with fhe sclectic puadigm of

Literature review

Tssues reated o innovation and inmovation management, discussed widsly in the ks of naional and
oreizn scientict. The topi of open isnovtion the most dasply sesessched sud widely reflcted i he
works of the following foregn researchers: K. Chesbronugh, V.Vanbaverbeke, O Gassmans, Fitchera K.
J. Hogedom, F Gertsog, AKrouter, K Let, Ya Sainen, A Sobter, M Toskell, EHippel, E Enkel
G Duming. In recent years, Kazablotan has begun fo pay aftention fo the management of open
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ismovstion.Tn pastilsr, more is-depth #udy of the izsues of innovation mansgement and the theory of
open innovation At the same time posing 2 fargets of 2 comprehensive approach fo the imnovati
development of the company based on open innovaten.

Methodology

The methodologics] basiz nd the information bise o the tudy were the works of domesic snd freign
entcts, materil of ciestfc confrences, wticle on the reearched topie. I the development

ustifcstion o the msin provisions of the following methods were spplisd: xpet-anslysicl satisial,

ystemmic factor, comparative nalysi.

According to the analyic of foreign 2nd domestic research theory and. pracice of open innovation

Justiied the need "open innovation” of Kazakh compnie, which is baced on cunent marke frnds and

{amovtion of sonomie eltion: between the &ffrent sctor of mnovation.

Results

approaches t organization of insovation. Curenly, an imprtant rend of insovative development shovrs
he <hift from 2 closed model of the iovation process, which is based mainly on using their nferal
resources to the model of apen immovatiow, based on the wse of intermal and. extemal sources of
smovtion [2]. Thi changing parsdigm: of imorative development, 32 egitmite becsuce the deepesing
eater openness and engagement,

Globsliznon i

border

- The mobilt of qualified rofe

~The growh of venture capial

- Strengthening the scope and role ofinformation and communicion reour

 The world sconomy Globalization:

~Excalaton of cost for the producton o techaclogies andp

~Reduction o the lif-cycle 2nd 2n ppesrance on the market fo new products and services.

The theory of open imnovations i an evolutionary st in innovation management, fllowing the pos

st spprosch onesting fo the aternal environment of the compamies, which often led: fo
spment 2nd,consequenly, sase of resources and oot profit. This approach
p——

Open Innovation - 3 new paradigm of doing business, which is based on extensive we of large

corporations on the one hand the external development, knowledge and mnovation projects from

universiies and research organizations, fom individual developers 2d small nnovative companies, that

iz, external new compatencies in orde to sccelrate the extblibment snd masket competinve product:

2nd fecknologies,togedher with the developers on the oter hand the commercializaion o i o nc

core developments outide the company, : 2 ul, within indiadual imnovative companies, the so-called

Spin-off and marketing of i owm innovation and competence.

The modslof open nnovations i shown in Figure 1
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Oun
research and
elaboration

Figwws 1 - Model of pen mnovations, 3]

I the condifions of mode trnd of imnovation developmest,th sol of effsctive mansgement of apen
movation::
callife, can lead to buge

Second, mccesfil, maation often reqies e cresion of st It ame new izmraton ud pe
model. and offer: mnovtive products
Tliy to_ e the idea of it customers and wers. In general, such methods are wed in
business. Ao, the model will bring togethe scentits fom sl over the world
pen ionovations ie in the development o internal management proceses
of RD in the dire reszed mterscion with the exterms] envizonsment that is sxprecced i he
technology diffiion baed on joint eforts of universities, natonal Liboratories,the companies which are
research perspecti brsnche of consortu
ensific publicanons on the
axcher: which are focused mainly on how {0 organize the implementation of
e requirements fo be met b the company to implement open inno
are only  few inmovative companies and the facors hat determined their
en usovation Howerver, it sees to be moe appropriat fo concentate on those charsctenitcs
of the infrastruchur which must be developed to rduce the rck of possible falure. Most auhors (Henry
Che van de Viande 2nd ofbers) say foday there ic 3 requirement in scienific knowleds
2 = management o open iznovatin, 25 wel 2 on the requirements fo organizato
hat mst be met for he sustainable development o the company within the concept of open nnovaion.
This problem i indicated i the seienific terature 2 the problem of "contibuton /outcomes.” Analy
of the curent tate of the theoreial development on he Subjec of open innovation from the tandpoint
ofthe probless can be llerated by the it
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Cantribution: Result:

« Baries 1o the use of open | = Strateges for implementing open
innovatien {Chesbro.gh and '":"‘_‘: "‘;"-"ﬁ:’:‘: k'd"’
“appbeyer, Ulrch andiLichtentaler.
ot Minch b 32 imolementaton| ~Segrumatatin open nnoveion
1| ofoven | jon .
« Tha syndroma of "not| innovation | +¢'Msnsgemant structura and
Invantad haras {NIK) {Van ds' olurn of Inteenal ard extermal & &
rende etz ; Kt nnd Alen). 1,¢”| e Gessmann anc Ripmeyer).
-« The Impact of apen Innovation for
tha compary (Hul).

Figwe 2 The current ste of ion Bom the sodpoint

Thus, ther is 2 necessity for 2 practial tool that allows e company fo adapt fo the we of apen
smovstion on  contimons biis. The tasget ucers of the tool will be smovation-oriented compinie:
(companies tha incorporate innovation i th totalify of i s

The concept of open innov

‘management, that opens wide opportunites fo increase the effectivenes:
application o the basic princples o an open model sere studied and summarized by R
ofpspers by G Chasbrone chera K. orn (Table ).

Active disemination of Knowledge, the expansion of mformation el
compaie: to we in thei projects D el ot only isternal but 2o

s owm. Alz,
tructure wndeveloped
i
The el of sk wad development &
of foreign R&D | created within the company to ensurethat they make 3
& D, provided that they mest the company needs 2nd it business model can
e woed effectvely in nnovation and 2 profisble
Toferaction il | A mumber of ficors, pramanly the emergosce of new iommaton 3
external experts | communication opportnitie, ncrezses the mobilty of workers research and.
development. The e of extemsl expens (Seelancer: snd emplo
cilizad orgenization:) sre often more efecie £ ther high
competence in pacilized srese, and swvine: on mamtensnce staffer
Furtiermore, there are possibilies for voluntanly cooperaton (crowd.
ourcing),including especialy valusble nd trget consumer:
Compliznce | To patent_design wed i he production, znd not only remain i 3 project
it mtelectul | beczuse the companies lack he necessary resourees, equipment, ec
property  snd | must comply with the vahue of 3 ides or tachaology company's busin
business model: | model. This RAD managers must play an impertant ole in th development

28 £ = P EE -]
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[ Tesdorsmissmon of be bwsiness moddl
“The compny i to bull s swsainsble competive busines: mode] Spied 15
the implementanon of pen isovanon on + permanest b

opumum | Exfersal KD renulis sbfaned 1 the mplementaion of open mmovafion
fatio of internl | should be sbsorbed. leamed and adapted to the peculizite of the company
and_ externl | and the target market 25 part of i unique core competence, which i the b
RSD of competiivenes:

Disseminaton of open model of the innovation process i an imperative of the modern society that s
configwed on the imovative interaction. According to_experts scientific tesearch cente, clo
cooperaton of corporaions with external organizations sl be more successful i the nternal comrl
. of interal RAD will be combimed wih scentiic rezeach pojects camied out by extemsl e
5. This open system doe not reduce the importance of inteeal venfue - there i cnly 2 change n the
Sunctions snd role of the latter. The internsl system of RED is focwsed on the implementation of
imnovations rceived by from outide.
Cumenty, msovation 5 2 long-temn =rategy <hould serve s contimuons proces, ffecting all spheres 3nd
arezs of actvity. Particularly noteworthy research projects on the development of main breaktiroug
technology, leading to the companys technological leadership n the world market. At present
development stags of the world economy i in 2 phase of the ifh fecknalogica order.In order o achi
competitve sdvantazes in the- 2 7 companie: e required to work for the
Suture, opening 1 nd promoing new and iznovative 1deas. The opes of immovative achvity model
“hould concer not oaly companies dirctly. Core princples 2nd characterit
distbuted o ll natonal nd regional innovation and the
Cumendy, Kazaklstan i i acive process of formation of the national innovation
cloments 20d funding mechanicm:. I genera, imovative infrastuchure, which includes fechmological
2nd scientfc paks, nnor et wers crested in Kszaklotan, How
Clement: of tha insovation infastracrar, nteract e with esch other snd with compasies. Formston of
the Kazakdstan's innovation sstem should info account the processes take of place in the world mark
iz particulr n line with the paradigm of open inovation procs
of frmation in Kazakhstan's open imnovation <ytem must become the European modsl (sased.
gsous e of the creation oftechnologial platforms and stimulating nnovation from 2bov
iaterspersed wih lements of the Amercsn model in the form of venture funding zources, IROvIE
estment projecs by busines A2 2 recommendation for the tramsiion of he
Kazakbstan economy fo 2 modsl of open immoration can be offered the following:
1 Toprovement of he legylstive base regulatng insovatve sphere, with the inclusion of appropriste
amendment: regarding the we of the concept of open imnovation. In paricular, the mprovement of
legilation on ensue the protection of itelectual property rghts to create 2 well-fnctioning information
2 The inegration of the country ino the international innovation 2re2 2nd ensering it by interationsl
competisvene:
3 Tncrezsethe share of high fech and intellectual sectors in e GDP.
4 Encuring and improving domestic demand for innovation.
5. Government's suppert of nnovation clusers, small nd medium enferprises, promotion of isnovative
actity o rge companie
6. Father creaion of tchnological and research centers and the strengt
e busness
7. Tncrezsethe funding of scienific rs
Implementation o these mes 3 of innovation development
This tak must be considered not oy 3t the penctate nto onovat
management companie: diecty. The widespread sbroad he concept o “open iznovatin’, causes many
companies to recomsider spproaches fo imovation management in the direction of "opens
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collsboration with lesding resersh Isborstoris, usiversifies, sar-up compsnies, vesture s, supplier:
2nd consumer:. Thus, reorentaion ofthe companies fom th closed model of mnovative developmment o
open, is objectve and naturl
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