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¥ CHIHBLIBI OThIpFaH OKy 6H3Hec KeHCTCp H{ITl[anIHBIH MaKCaTbl — KOIII(dCIIIBUTSU\Ka YMTBIIFan

TYJIFaIapiplH CHIHN TYDFBIIaH ofinay, Te3 Oeitimzeny xoHe OaTBL epeKeT eTy kabimerTepin AAMEITY.
TakpIpbITBIK 3€pTTEY aKaleMUAILIK OiliM MeH MpaKTHKANBIK KmmaHy apachiHIaFbl amMIaKTHIKThl

*oaapl. Onapaein apkackiHZa 0i3 €3 XodbIMbIzga OeTOypsic keseraepre tan Oomram Gacimeinap,
Kacilkepiep MeH HHHOBATOPIapAbiH OpHbIHA Dona anavers. By skunakta Ci3 Tek caranapia HeMece

HapeIKTapia faHa eMeC, COHBIMECH KaTap Bonamakka Hasap ayZhapachbls, KaTal OacekenecTik

JKarnaHblHOa TeXHOJOTHANBIK  CTapTanTapAblH  aifelHAA TYpFaH  Minjgertepre, kahawinik
KOHIAOMEPATTapAbiR  aniblRa TYpPFaH TYPAKTHUIBIK MacelenepiHe xoHe ordackuilblk Gu3HecTi
KanbIMTaCTBIPYAFsl e3remesikTepre Tam Gomackis. Opbip xarmai — Oy 63 YaKBITBIHEI CypeTi,
Oenrini Gip koHTexkcTiH Kepimici, Oipak onapaaH anmran cabaxrap eckipmeiizni. Cis  e3ini3ain
MaHcaOBIHBI3A OacTalThIH CTYAeHT OOncaHbi3 /8, KaHa Waesilapibl i3ledTin Toxipubeni mMaman
GoncaHbi3 fa, kewbacibUIapARIH %aHa Oy bIHBIH TapOueneiitin oKbITY1Ub GoJicanbi3 fa, Oy KiTan cizii
TepeH i3aenyre, Dartbul ofillayra soHe OolpkaMaapra Kapebl TypyFa waksipanel. Cisnl opGip HaKTb
xkarmall  mpobnemanapiel  MYMKIHJAIKTep, UleKTeylnepAl HHHOBAUMAHLIH  KO3FAYLIBICH  JKOHE
Denrici3AikTi Nporpectiy Herisi peTinjie KapacTeipyfa wadbiTTanabipaisl aereH yMitremis. Kes-kenren
Ma3MyH/ Bl QHMIME CHAKTHI, HAKTBI OKWFA Ciare sayanTap/ibl faHa eMec, COHbIMEH KaTap CypakTap/ibl /1a
yeblHaas skane Gyn Cizgi skaHa uiesra skerenedii geren ceHiMaemis.

Llene mpemnaraeMoro cOopHuka y4ueOHBIX OW3HEC-kKelCOB — pa3zBHTHE Y CTPEMALIMXCA K
JHAEPCTBY JIAYHOCTEH HABBIKOB KPUTHYECKOTO MEBIIUIEHHS, OBICTPOIl afanTauy 0 CMelbIX JeHCTBHil.
TemaTHueckoe HCCIEXOBAHHE YCTPAHAET Pa3PEIB MEX/AY aKaJeMIUSCKHMH 3HAHMAMU H [IPAKTHYECKAM
npuMeHeHueM. braromaps WM Mbl MOXKeM 0Ka3aThes Ha MECTe PYKOBOIUTENEH, MpeanpuHiMaTeie u
HOBATOPOB, KOTOPBIE CTONKHYJHCEH ¢ MOBOPOTHEIMH MOMEHTAMH Ha CBOEM MYTH. B 3ToM cOopHUKe BRI
COCPE/IOTOYNTECH HE TONBKO Ha OTPACHsAX HIM PeIHKAX, HO W Ha OyIylleM, CTONKHETECh C 3aJadaMu,
CTOSAIIHMHE TIeped TeXHOJOTHYECKHMH CTapTallaMH B YCIIOBHAX JKECTKON KOHKYPEHUHH, MpodIeMaMu
YCTOWUMBOCTH, CTOAIUMH Mepe)i ro0anbHBIMU KOHTIIOMepaTaMi, W pasiuuusMid B (opMEpOBaHHH
ceMeliHoro Ou3nReca. Kax/ibIif ciryuaii — 3To kapTHHA CBOET0 BPeMEHH, ipeJicTaBIIeHHE OMPeIeTIEHHOTO
KOHTEKCTa, HO YPOKH B HUX He ycTapetoT. HezaBHCHMO OT TOro, ABISETECh JIM Bbl CTYICHTOM, KOTOPBIi
HAYHHAET CBOK Kapbepy, ONbITHBIM NMPOPECCHOHANOM, HILYUIUM HOBbLIE HIEH, WIH TIperoaaBaTeneM,
o0yuaromuM HOBOE 110KOJICHHE JIMIEpOB, 3Ta KHUra no0yxaaer Bac rny6oKo UCKaTh, MBICIUTL CMENO
i OpocaTh BLI30B npeanoiokenusM. Mbi HaJleemes, YT0 Kakaas KOHKPETHAA CUTYallis BLOXHOBHUT Bac
paccMatpueaTh NpobnemMbl Kak BO3MOMXKHOCTH, OIpaHUYeHMs Kak JIBUKYUIME CHJIbI MHHOBAUMH H
HeorpeJelleHHOCTh Kak OCHOBY mporpecca. Kak u moOoii comepkarenbHbiii pa3roBop, Mbl YBEPEHbI,
41O peanbHas CUTYailus MPe/UIoKUT BAM HE TOIbKO OTBETbI, HO H BOMNPOCHL, ¥ 9TO MPKHBEAET BaC K HOBOIf
uuee.

The purpose of the collection of educational business cases is to develop the skills of critical
thinking, quick adaptation and bold actions among individuals aspiring to leadership. The case study
bridges the gap between academic knowledge and practical application. Thanks to them, we can find
ourselves in the shoes of leaders, entrepreneurs, and innovators who have taced turning points along the

way. In this collection, you will focus not only on industries or markets, but also on the future, the

challenges facing technology startups in a highly competitive environment, the sustainability challenges

facing global conglomerates, and the differences in family business formation. Each case is a picture of

its own time, a representation of a certain context, but the lessons in them will not become obsolete.

Whether you're a student starting out on a career path, an experienced professional looking for new

ideas, or a teacher educating a new generation of leaders, this book encourages you to search deeply,
think boldly, and challenge assumptions. We hope that each specific situation will inspire you to view
challenges as opportunities, constraints as drivers of innovation, and uncertainty as the foundation of

progress. Like any meaningful conversation, we are sure that the real situation will offer you not only: *
answers, but also questions, and this will lead you to a new idea. - ATt
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