Mukhtarova K_S.
Myltykbayeva A.T.

Strategy of formation of the
innovative team

MONOGRAPH




It is recommended by the Academic council and methodical bureau of the Higher school of

economy and business of the Kazakh national university of a name of al-Farabi

Monograph on “Strategy of formation of the innovative team” — Authors: Doctor of
cconomics sciences, professor Mukhtarova K.S., Doctor PhD, senior teasher Myltykbayeva

A.T. —Istanbul, 2017. - 32 p.

This monograph is for individuals on project teams who may not necessarily manage the cost
control (earned value) or team building aspects of a project. Upon successful completion of this
course, participants will be able to apply basic project management skills, concepts, and techniques

to manage small projects within their organizations.

www.karondijital.com

Tel & Fax: 021251391 90528 98 89
E-Posta info@karondijital.com

Merkez: Ankara Cad. 13/1 Cagaloglu /
ISTANBUL

Sube:  Ankara Cad. Fahrettin Kerim
Gikay Is Hami No: 31/9-11

Cagaloglu / ISTANBUL

& Karon

DIJITAL

ki,

CONTENT

Introduction Ay
1. Group as object of management and basis of the organization

2. Group dynamics — an element of the characteristic of formation and development of a
management team

3. Features of process of team building

4. Labor collective as result of formation of a management team

5. The manager - the professional managing director of formation of a management team in
the organization

6. A role of communicative process during formation and a management team

7. A leadership role in the organization when forming a management feam

8. System of motivation and stimulation in the course of team building

9. Mechanisms of regulation of a management team

Conclusion

References

17
22
25

30
31


http://www.tcpdf.org

