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OCOBEHHOCTHA 1 COBPEMEHHBIE TEHAEHIIUU 2OPPEKTUBHOCTU B
PA3SBUTUUN MEHEJIZJKMEHTA OPI'AHU3ALIUN

Aiinapoexos I'.A.
KasHY umenu anp-Papabu, BUIDOub
EMBA JlenoBoe aAMUHUCTPUPOBAHNE, MATUCTPAHT 2 Kypca

Hayunsiii pykoBogurens: Typrunbaesa A. H.
1.3.H., TOLICHT

Beenenne

CraThsi TOCBSIIEHA PACCMOTPEHHUIO PAa3BUTHUS COBPEMEHHBIX TEHACHLUMH MEHEIKMEHTa
opranm3and. B KoHTeKcTe wucciaeqoBaHMs yACNSETCS BHUMAaHHE akTyaJdbHBIM BOIpOcamM M
3HaYMMOW TPOOJIEMAaTHKE COBPEMEHHOTO MEHEKMEHTa, OCOOCHHOCTAM YIPaBJICHHS B
WHHOBAIIMOHHBIX YCIIOBUSIX Pa3BUTHS, BBIIEICHBI OCHOBHBIE Oapbhepbhl HAa MyTH 3()(HEKTHBHOTO
YIpaBIeHUs MPEANPHUATHS, ¥ NPEIJIOKEH MEXaHHW3M YCTOMYMBOTO €ro pas3BUTHS. PaccMoOTpeHs
TEOPETUYECKHE M MPAKTUYECKUE ACIEKThl COBPEMEHHBIX TCHICHIMM MEHEIXMEHTa OpraHU3aluu.
Teopernueckuil aHalM3 TEMbl BKJIIOYAIOT PACCMOTPEHHE MEHEIKMEHTAa Kak OpraHu3anus
JESITeNIbHOCTU TPEANPUSATHS, W3YUYEHUE TMPOOJIEMHBIX ACIEKTOB COBPEMEHHOTO MEHEIKMEHTa, a
TaKkkKe JaHa XapakTepucThka APQPEKTHBHOCTH MEHEMKMEHTa KoMmnanuu. [IpakTuueckoe
pPacCMOTpPEHHE TEMBbI MOCBSIICHO COBEPILICHCTBOBAHUIO CHCTEMbl YIPABICHHUS Ha TMpUMEpE
kommaanu AO «Moitnakckas I'9C um. Y. JI.Kanracay.

JlutepaTypHblii 0030p

Mup MeHemKMeHTa (YIpaBieHHs) Ha COBPEMEHHOM dTale XapaKTepu3yeTcs: pazHooOpazueM
CTOSIMX Tepen HUM 3amad U QakropoB. OT MeHEIKepoB (YIpaBleHIEB) Tpedyercs psin
ONpEAENICHHBIX YMEHMH M HAaBBIKOB, IOTOMY YTO B YCJIOBHUSX IEpPEHANPABICHUS 3KOHOMHUKU
Pecnyommkm KaszaxcTan Ha peajgbHOE NPOW3BOACTBO (OCOOCHHO B pPaMKax ITOCIEKPH3UCHOTO
Pa3BUTHA), PAMOHAIM3ALNH SKCIUTyaTalluld YK€ MMEIOIIMXCS PECYPCOB U AKTUBHOTO Y4acTusl B
WHCTUTYIMOHAIM3AIMN  PHIHOYHBIX OTHOIICHWHA B MEHEKMEHTE HE0OXOAMMO BHEAPSTH
WHHOBALIMOHHBIE METOIbI YIIPABJICHUSI.

Packpoem TeopeTnueckre OCHOBBI paccMaTpuBaeMon Tembl (Tabimua 1).

Tabnuya 1
Orlpeue.ﬂelme IIOHATUA ((MeHe[DKMeHT»
ABtoOp OnpeneneHne MeHEHKMEHTa

Cyneiimenosa I'. COBOKYITHOCTb COBPEMEHHBIX TEXHOJIOTMH, MPUHIIMIIOB, METOMOB, CPEACTB M (opM
YIpaBlIeHHs, HAlpaBJICHHBIX Ha MOBBILEHUE 3PPEKTUBHOCTH pabOThl Pa3IUUHBIX
MPEANPUATHH.

Mumynuaa O.B. pa3paborka M co3jaHue, MaKCUMalbHO 3(P(EKTHBHOE HCIIOJIb30BAHHE M KOHTPOJIb
COIHATEHO-9KOHOMHYCCKUX CHCTEM

OcramkoB A.B. paboTta 1o ympaBieHHIO OHW3HECOM, IPOLECCOM WJIM IPOEKTOM M KOHTPOJb TaKOM
nesirenbHocTH. C TOYKM 3pEeHUs] HayKW MEHEIKMEHT — 3TO JWUCLMIUIMHA, KOTopas

HU3y4dacT IMPUHOHUIIBI W I[PU3HAKU 3(1)(1)CKTI/IBHOI‘O yHOpaBJIC€HUST W HUCCICAYCT, Kak
OonpeACJICHHOC PYKOBOACTBO IMpOoHECCaMU NPUBOAUT OpraHrU3aluio K yCIIeXy.

bannypun A.B. MIPEACTaBIsAeT COOOH COBOKYIHOCTh CIEAYIOIIMX (AKTOPOB: IUIAHHMPOBAHUE;
[IOCTAHOBKA LeJIeH; OpraHu3alys OM3HEC-NPOLECCOB; KOOPAMHALMS; MOTHBAIMS;
KOHTPOJIb.

T'anmonenko A.JI. OIHO W3 HANpaBJICHUH COBPEMEHHOM HKOHOMMYECKOW HAYyKM, HAIpPaBICHHOE Ha

co3/laHue, IUIAHUPOBAHHUE M  peaIM3alMi0 IUIAHA  PasBUTHA  MPEINPUSTHS,
opraHuzauuu, GUPMbI C LENbI0 MAKCUMHU3ALUHU TOTEHIMAIbHON PodHTa KOMIIAHHH,
[Tpumeyanue — cocTaBJIeHO aBTOPOM Ha ocHoBe suteparypsl [1], [2], [3], [4], [5]

MeHeKMEHT — 3TO pa3padoTKa M CO3MaHHEe, a TaKkkKe MaKCHMaIbHO d((EKTHBHOE
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HCII0JIb30BaHUE M KOHTPOJIb 33 COLMAIbHO-3KOHOMUYECKUMU CHCTeEMaMu. beccropHo, MEeHE)KMEHT
€CTh  KOOpAMHATOp  (YHKIHMOHUPOBAHWS  OpPTaHU3AIMH, OCHOBOIIOJIATAIOMIMN  MEXaHH3M
pPEKTHBHOCTH W PE3YIBTATUBHOCTH IEATEIbHOCTH. B yCIOBUSX HMHHOBAIIMOHHOTO Pa3BUTHS
o0IIecTBa M SKOHOMHKH B MEHEIKMEHTE (yNpaBJICHWUH) CYIIECTBYET PsiI MpoOieM, ¢ KOTOPBIMHU
CTaJKHBAIOTCS MEHEDKEpPHI(YIIPABICHIBI) B paMKax pean3allid CBOEH TpodeccHoHaTbHON
nestenpHoCTH [1].

Cpenu TaBHBIX 33734 YQPEKTUBHOTO MEHEHKMEHTAa CYUTACTCS (POPMUPOBAHHE U PA3BUTHE
Ha KXJIOM NPEeANPUSTHH:

-HOBOTO THITa KYJIbTYPBI, KOTOPHI OCHOBAaH Ha ()OPMHPOBAHWU M NMPUMEHEHUU HA TPAKTHKE
Croco00B MHTEIIEKTYaJbHOTO IIEJIBHOTO PYKOBOJCTBA, W COLMAJBHOW OTBETCTBEHHOCTH
MEHEIKEPOB;

-00CTOSITEILCTB M CTHMYJIOB Ui PE3YIbTaTUBHOTO (OPMHUPOBAHUS U TPUMEHEHHS
YeJIOBEUECKOI0 KaluTana KOMIaHUN; Pell

-crabuiabHOEe ()OPMHUPOBAHUE HMHHOBALMOHHBIX, HWHTEIUICKTYaJbHBIX CTPATETWd pPa3BHUTHS,
HalEJICHHBIX Ha PE3YJbTaT U Ha JOCTH)KEHNE MaKCUMAJIbHBIX KOHKYPEHTHBIX IIPEHM yIIECTB.

Ha ocnoBe mureparypHoro o63opa (Tabiuiel 1) MOXKHO KOHCTaTHTPOBAaTh, YTO OIHHM H3
TJIABHBIX NMPHU3HAKOB 3()(HEKTUBHOCTH MEHEIKMEHTA CUMUTACTCS CTETEHb JOCTHIKECHUS LeNle Bcer
NESITEIBHOCTH KOMITaHHH.

MeTtoao0rust Mccae10BaHUs

B nanHOM nccnegoBaHMM MCHIOJIB30BATUCH CIEAYIOIIUE METOABL:

-TeOpETHYECKHE: aHATIM3 JINTEPATyphl, 00001IeHHE;

-TIpaKTHYECKUe: HaOMoAeHne, cOop MHPOPMALNK, aHKETHPOBAHNE, CPABHUTEIHLHBIN aHAJIH3,
CTaTUCTUYECKUI aHAJN3, TpPapIIECKI METOI.

Pe3ynbTaThl M 1McKyccus

CambpIMU Ba)KHBIMH TIPOOJIEMAMH COBPEMEHHOTO MEHEIKMEHTa, KaK MPHUHSATO CYUTATh, B
HAaIlleH cTpaHe SBIIIOTCS: Mpo0iieMa KadecTBa yIpaBIeHUYECKUX KaJIpOB, MOBHIIICHHE TPEOOBaHUHA K
npo(eCCHOHATEHOMY YPOBHIO MEHEIDKEPOB, MOBBIMICHHE YPOBHA HMX KOMIICTCHIIUHA, KOTOpPBIE
HaIpasJieHbl HA BO3MOKHOCTb IPUHOCHUTH XO3SIMCTBYIOIIEMY CYOBEKTY SKOHOMUYECKYIO BBITOAY.

Bynymmwe ynpaBieHIBI (MEHEIKEpHI) XOTSAT W CTPEMSTCS TONYdUTh OOpa3oBaHuE B
MPECTHKHBIX OM3HEC-1IIKOJIaX, UMEIOIIUX BBICOKUN YPOBEHb PEIYTalliU, [1€ OHU MOTYT HAY4YUThCS
(bopMHpOBaTH yIPABICHYECKOE MCKYCCTBO, MOCEIIATh YIPABICHYECKHE MOSTUHKH, TPUTIIANIaTh B
0c000 CIIOXKHBIX CHUTYalUsX MPO(ECCHOHATOB - KOHCYIFTAHTOB MO YIIPABICHUIO (MEHEIKMEHTY).
Ho Bce xe, MHOTHE PYKOBOJIUTEIH MOTIPOCTY HE YACISIOT CBOEMY MPO(GECCHOHATN3MY H €T0 POCTY
JOCTaTOYHO BHUMAaHUS M BPEMEHH, CUUTAs], YTO TJIABHOE — 3TO 00J1a1aTh BIACTHIO.

Taxxke He MEHee aKkTyalbHOM MPOOJIEMOH, C KOTOPOM CTaJKUBAE€TCA COBPEMEHHBIN
MEHEIKMEHT (YIpaBIIEHHUE), SIBIACTCS KOPPYMIIMPOBAHHOCTh Ka3aXCTAHCKOM IKOHOMHUKH Ha BCEX
ypoBHsix. K cokaneHnto, Ha COBpEMEHHOM 3Tarie KOppYyHLUus NPUCYTCTBYET MPAKTHUIECKU BO BCEX
chepax, TakKke BKIIOYAs W TOCyIapCTBeHHbIC. Hammume ee TNpPU3HAKOB SIBISIETCS HETaTHBHBIM
(daxTOpoM HEe TOJIBKO il oOmiecTBa B IIEJIOM, HO M JUISL CTpaHbl B OTAeNbHOCTH. Koppymiwms
yCcyryOssieT  COIMajbHOE HEPaBEHCTBO, TOPMO3HUT pa3BUTHE OW3HECa M CIOCOOCTBYET
MOJINTUIECKON HECTAOMIIBHOCTH TOCYIapCTBa.

CumraeM 1enecooOpa3HBIM  OMPENCTUTh MOHATHE A(P(EKTUBHOCTH  MEHEIKMEHTA.
D¢ heKTHBHOCTh MEHEDKMEHTA TAKKE BBICTYIIAET B KAYECTBE CBOETO POJa CHMBOJIA 3TO CUMBOJIA,
pe3ynbraTa (QyHKIIMOHUPOBAHHUS CHCTEMBI MEHEKMEHTA, K KOTOPOI HY)KHO CTPEMHTHCS.

D¢ hEeKTHBHOCTh MEHEIDKMEHTA - 3TO KaTeropHs TEOPHH YIpaBJICHUS, KOTOpas CBsi3aHa CO
BCEMH JAPYTrUMH KaTeropusiMu. Mcxons w3 3Toil B3amMOCBS3H I(PPEKTUBHOCTH, BCE AaCMEKTHI
yIpaBieHUs B MEHE)KMEHTE B3aMOCBSI3aHbI.

Unes »osddextuBHOCTH MeHEmMKMeHTa Oblia BbeIABHHYTa A. CMHTOM, TeM HE MEHEe,
NpaBWIbHBIC ONpEACNCHUS TMOHATUS A(PPEKTUBHOCTH MEHEDKMEHTAa TPUHALISKAT —IIIKOJIe
HAyYHOTO YIPABJICHUS U €€ COBPEMEHHBIX MOJEIICH KaK - «I10JTydaTh OOJbIIee B3aMEH Ha MEHBIIIEE
WM, TI0 KpailHe Mepe, CTOJIBKO JKe», MM - A(PQPEKTHBHOCTh O3HAYACT HHU3KUE H3IEPKKH M
BBICOKHE MPHUOBUTA. ABTOPBI NIKOJIBI 4yenoBedeckux otHoineHui (I. MroncrepOepr, M. doer,
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P.Jlaiikept, A. Macinoy, cyuTaqd OCHOBHBIM DJIEMEHTOM J(PQPEKTHUBHOCTH MEHEI)KMEHTa
9enoBeYecKuid (akTop W paszpadaThiBaiM pa3lUYHbIC TEOPHH, CBA3aHHBIE C TOBBIIICHHEM
3¢ (EKTUBHOCTH HCITOJIb30BAHUS YSJIOBEUECKHUX PECypcoB [2].

A. B. OcramkoB B cBoeil paboTe ykas3piBaer, 4ro «3()p(HEeKTHBHOCTE MEHEIKMEHTa
NpOSIBISIETCST Yepe3 dPPEeKTUBHOCTH (PE3yabTaTUBHOCTh) OCHOBHOHM JEATENHHOCTH OpPTaHU3aINH,
MPUYEM MOHATHUE CIIOBA «OCHOBHAS ACSTEIBHOCThY HE OBUIO ONPEAETICHO B JAHHOM KOHTEKCTe» [3].

A.B. bannypun BbIOENHI, YTO CPEACTBOM NPAKTUYECKOTO COBMECTHOTO, COBOKYITHOTO
HCII0JIb30BAaHUS 3aKOHOMEPHOCTEH MEHE)KMEHTA CUMTAIOTCS €r0 MPUHIMUNBL [4].

[Mpunamuner  >PPEeKTUBHOTO  MEHEIKMEHTa KaK MPAaKTHYECKOE HCIIOJB30BaHHE  €ro
3aKOHOMEPHOCTEH - 3TO TJIaBHBIE TMPaBWiA, KOTOPBIM JOJDKHBI ciefoBaTh d(pdexTuBHbIC
MEHEKEphl B Ipolecce CBoed AestenbHOCTH. (CieqoBaTenbHO, aBTOPHI MOJIYYal0T BEPOSITHOCTH
MOCTPOCHHUS CUCTEMBI TTOKa3aTelell OICHKH MEHEDKMEHTA, ¢ YIETOM CIIeHU(PHKH OpraHU3aIiH KaK
00BEKTa yIpaBIICHUSI.

PaccMoTpuM moaxoas! K onpeneneHuio d(pGEeKTUBHOCTH U MEHEDKMEHTA MPEICTaBICHHBIC B
Tabmune 2.

Tabnuya 2
XapaxkTepucTiKa 3P PeKTHBHOCTH MEHEAKMEHTa KOMIIaHUH [S]

[TapameTpsl D¢} heKTUBHOCTD MEHEIKMEHTA

CymHocTh CousmepeHue pe3ysIbTaToOB U 3aTpat

Konuenuus Vcrionb30BaHUE PECYPCOB, (PAKTOP BPEMEHU, JOCTIDKEHHE LIEIU

[Llupora u3MepeHHii Bce 061acTy ynpasieHHs ¢ HO3ULUIA COOTHOIIEHHS PE3YJIbTAaTOB U 3aTpar

AnarHocTrka AHanM3 YacTHBIX M  MHTErpajbHbIX IOKa3arened, aHalu3 KOMILIEKCHBIX
HanpaBieHui 3¢ eKTuBHOCTH

Tabmuna nokasbsiBaeT, 4To 3PPEKTUBHOCTh MEHEPKMEHTA KOMITAHUW JTOBOJIBHO TPYAHBIA aKT
OayaHCHpOBaHMS Pa3HOOOPA3HBIX YPOBHEW W WHTEPECOB JJIs oOIiero OJyiara BCedl KOMITaHUWU.
BenencrBre 9T0 ynpasiieHHE, HODKHO OBITh HAIIGICHO HA YCTIEX B CIOXHBINA TEPUOJI, YTO TPEOYET
ocoboro noaxona [6].

OcCHOBHO¥ BHJI IEATEIBHOCTH KOTOPOU — MPOW3BOACTBO M Tiepenada dIeKTPUIECKOU SHEPTHH,
cHaOKeHHE 3JEKTPUUECKON IHEPTHEH, NOTPEOICHUE JEKTPUUECKON YHEPTHH, WHAS JIEATEIbHOCTD
B chepe IIMEeKTPOIHEPTETUKH.

Ha ocnoBanmm mpoBeneHHOTO Hamu aHanmu3a JestenbHocTH AQO «Motinakckas ['DC um.
V.J1.KanraeBay, a Takke OCOOCHHOCTEH ero (YHKIMOHHPOBAHHS M OCOOCHHOCTEH CHCTEMBI
VIIpaBJICHUS HA MPEINPHUSTHN MOXHO BBIICTUTH OCHOBHBIC MPUYUHEI, C KOTOPHIMH CTAJIKUBACTCS
aHATM3UPYEMOE MPEATPUITHE B MPOIIECCE CBOCH MeATETHHOCTH.

Ha ocHoBanum omvcaHHBIX TIpoOJieM (Tabnuia 3) NpeaiokuM HAMPABJICHUS 110 WX PEIICHUIO
Y TIOBBINIICHUIO 3(h(HEKTUBHOCTH JICATEILHOCTH MPEATIPHUSITHS.

Tabnuya 3
CucremaTtu3zanus npodjeM, BbISIBJEHHBIX MPU aHAJTHU3€E CUCTEMBbI YIIPABJIEHUSA B
opranm3annu AO «Moiinakckas 'IC um. ¥./[.KanTaeBay»

BbLsiBlIeHHbBIE TPOOIEMBI ITpy4yHBI BO3HUKILIKX IIPOOJIEM
Henocrarounas 3(GpeKTUBHOCTh
CHCTEMBI YIIpaBJIeHUs MIPoLEeccaMu
OpraHu3aluu

-He3((PEKTUBHOCTb CUCTEMBI YIIPABICHUSI IPOLIECCAMU OPraHU3aLHY;
-He3((PEKTUBHOCTb MOAIENU pehOPMUPOBAHUSI CUCTEMbI YIPABIECHHS IPOLIECCAMU
OpraHu3aLuy;

-OTCYTCTBHE CTPaTErHuecKoro LEHTpa YIpaBlIeHUs! OpraHu3alyei.




Henocrarounas 3 GpeKTUBHOCTh

METOJOBH -HeB(b(beKTI/IBHOCTL CUCTCMBI IIPUHATHS YIPABJICHUCCKUX pemeHHﬁ;
MHCTPYMEHTOB YIIPaBJICHUS -HeB(b(beKTI/IBHOCTL mponecca KOHTPOJIAA YHPAaBJICHYCCKUX pe].[leHPIﬁ;
OpEAIPUSITHEM -HeB(b(beKTI/IBHOCTL nponecca arTeCTalvy Ha NpCAIIpUusITHUH.
HeZ[OCTaTO‘IHaﬂ 3(1)(1)6KTI/IBHOCTL -HeB(b(beKTI/IBHOCTL MIPOBEACHUS OPraHnu3allMOHHO-KaAPOBOI'0 ayAuTa;

CUCTEMBbI YIIPaBJICHUS IICPCOHATIOM -HeB(b(beKTI/IBHOCTL KaApOBOI'0 IJIaHUPOBAHUS,
-HEJOCTaTO4YHaA 3(1)(1)GKTI/IBHOCTI) OopraHusanuu Iponecca arreCrtalliid U OLCHKH
rnepcoHaja

Henocrarounas 3 GpeKTUBHOCTh
cucTeMbl 0TOOpa U noabopa
[epcoHalla U MoCeqyomen
aanTanuy

-HEJOCTaTO4YHasA 3(1)(1)GKTI/IBHOCTI: OCHOBHBIX HCTOYHUKOB IIPUBJICYCHU KaAPOB;
-HEJOCTaTO4YHaA 3(1)(1)GKTI/IBHOCTI: Mpoueayphbl afanTaliii KaHauaaTa,
-HC1OCTaTOYHaA 3(1)(1)GKTI/IBHOCTI: CUCTCMbI MOTHBAILIMU IIEPCOHAJIA.

Tarke ObT TpoBeneH ompoc cpeam pykoBomuteneir AO «MoitHakckas I'OC  um.
V. I.KanraeBa». Pe3ynbraTsl onpoca npeacraBieHbl Ha pucyHke 1.

24.9 24,8

0,2
0,1

O ycranoBnenue noTpeOHOCTEH U 0KUIaHUI noTpeduTenen

M pecypchl

O npyroe

] KOMIIETEeHTHOCTH MEPCOHalIa

B pa3paboTKa MOJIMTUKY U 1IeNeH B 00JIaCTH KayecTBa yIpaBIeHHs

PucyHok 1 - Pesynbrarsl onpoca pykoBoguteneit AO. (IlozunnoHupoBanye pecIIOHAEHTOB IPH OTBETE Ha BOIIPOC
«Yro B nepByo ouepens TpedyeTcs Ul pe3yIbTaTUBHOIO (hYHKIIMOHUPOBAHHS M COBEPLIEHCTBOBAHUSI CUCTEMBI
MEHEJDKMEHTA U yIPaBIeHUsI?»

OCHOBHBIMH ~ HEIOCTATKAMH, BBISIBICHHBIMH TIPU aHAIM3e OCOOEHHOCTEH CHCTEMBI
YIIpaBIICHUS HA TPENPUSITHH, SBISIFOTCS — HeJ0CTaTouHas ()(HEeKTHBHOCTh CUCTEMBI YIIPABIICHHS
MpoIeccaMy OpTaHU3aluy; HeJocTarogHas 3 (HEeKTHBHOCTh METOIOB M HHCTPYMEHTOB yIPaBJICHUS
OpeAnpusiTieM;  HemocTtaTrouyHas  d(p(QEeKTUBHOCTP  CHCTEMBI  YNpaBICHUS  IEPCOHAIIOM;
HemocTaToyHas 3((eKTUBHOCTH cHcTeMBl OTOOpa W MOAOOpa MEepCcoHada H  TMOCIEAYIOIIEH
ajanTaruu.

[To nmaHHBIM MPOBEAEHHOTO OINpOca, OBLIIO MOATBEPKACHO, YTO HEOOXOIMMBIM YCIOBHEM
3pPEeKTHBHOTO (YHKIIMOHHPOBAHUS M COBEPIICHCTBOBAHHS CHCTEMBl MEHE)KMEHTA BBHICTYIAeT
KOMIIETEHTHOCTh TiepcoHamna. Tak, Ha mocTaBIeHHBIN Bonpoc: «UTo B mepByrO odepenb Tpedyercs
UL pe3yNbTaTHBHOTO (DYHKIIMOHUPOBAHUS M COBEPIICHCTBOBAHUS CHCTEMBI MEHEIKMEHTa?»
CaMBIM PAcCTPOCTPAHEHHBIM O0TBETOM cTran — «KommereHTHOCTh nepcoHana B AO «MoitHakckas
I'9C um. Y. 1. KanTaeBa», B COOTBETCTBUU C PUCYHKOM 1.

CrnenoBatenbHO, TOBBIIICHUE Y(PPEKTUBHOCTH YIPABICHUS SBIACTCS TJIABHBIM YCIOBHEM
YAy4IIEHUS] KOHEYHBIX Pe3yabTaToB KoMnannu. ObecriedeHne BHICOKOW d(PPEKTUBHOCTH CHCTEMBI
YIIpaBIICHUs] BO MHOTOM 3aBHCHUT OT OOBEKTHBHOCTH M JOCTOBEPHOCTH e OomeHkH. O00CHOBaHHAs
OLICHKa BHOCHUT ONPEAEICHHOCTh, BBIABISIET PealIbHbIe TEHACHLIUH, [T03BOJIAET BBISIBUTh, U3MEPUTD
U OLIEHUTH TJIAaBHBIC (DaKkTOpHI, BIHAIONME HA 3()(PEKTHBHOCTH yIpaBleHHSA, a Yepe3 HEro - Ha
pe3yIbTaThl AESTEIbHOCTH NPEANPUATHSA.

Ha ocHoBanum 3T0TO0 OBUIM pa3pabOTaHbI OCHOBHBIC HAIIPABJICHUS IO COBEPIICHCTBOBAHUIO
cuctembl yrnpasiieHus B opranm3anuu AO «MotiHakckas ['DC um. V.JI. KanTaeBa»: 0CHOBHBEIMHU
MEPOTIPUATHIMH, HAIPABICHHBIMA HAa COBEPILIEHCTBOBAHWE CHCTEMBbl YIPABICHHS B OpPraHU3aLUH
AO «Moiinakckas ['9C um. VY.J[.KanTtaeBa» HOKHBI CTaTh: COBEPLICHCTBOBAHWE CHCTEMBI
MEHEDKMEHTa W YIPAaBIICHUS MPOIeCCaMH OPTaHU3AIMH; MOBBIIICHHE YPPEKTUBHOCTH METOJIOB H
WHCTPYMEHTOB  YNPAaBICHHUS NPEANPHUITHEM; COBEPILIEHCTBOBAHME CHCTEMBbl  yIpPaBJICHHS
MEPCOHAJIOM; COBEpPIICHCTBOBAaHHE CHUCTEMBI OTOOpa M MMOJ0Opa TMEepCOHaNa W TOCIeAYIOIIeH
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aJlanTanuy.

BuiBOABI

Takum 00pa3oM, TOJBITOXKHBAS BCE BBINIECKA3aHHOE, MOXKHO 3aKIIOYHTh, YTO OIICHKA
MOBBIIEHUS () PEKTHBHOCTH MEHEDKMEHTA JIOJDKHA OBITh pacIpeIeIeHHON U MIPU 3TOM YIUTHIBATH
BCC YPOBHH NPHMEHEHHS PECyYpCOB M BO3MOXHOCTEH MaJbHEHIIET0 pa3BUTHA KOMITAHUH,
TOCTHIKEHHS BCEX MPOM3BOCTBEHHBIX, SKOHOMHYECKUX U COIUAIIBHBIX IIeIIEH.

[To mpakTHYECKOMY MCCIIEIOBAaHHIO MOYHO 3aKIIOYUTh, YTO pa3paboTaHHBIE PEKOMEHIAIINN
ot AO  «Moitrakckas [DC um. VY.J[.KadrtaeBay 1o mNpuMEHEHWI0O MEXaHWU3M U CPEICTB
o0ecTieueHnsI CHCTEMBI YIIPABICHUS Ha NPEANPHUATAH, HAallPaBICHBI Ha:

-ToBBIIIeHUE (P PEKTHBHOCTH MOPOIIECCOB YIPABICHUS U CHCTEMBI 00€CTICUeHHsI, pa3BUTHE
MOTEHIINAJA JACATEILHOCTH MPEIIPHUSTHS;

-OmpeeNieHne Takux cep HeITeIbHOCTH NPEATPUSITHS, KOTOpbIE HEMOCPEICTBEHHO U
CYIIECTBEHHO BJMSIOT HA JIOCTHIKEHHE €r0 CTPATErHYECKUX IIEJIeH; Mepexoa OT TPaAHIHUOHHOTO
OTIEPATUBHO-TAKTHIECKOTO, K MPEUMYIIECTBEHHO CTPATErHYECKOMY YIPABICHUIO TP EANPHUITHEM;

-o0ecredeHne BHICOKOW TMOKOCTH CHCTEMBI YIIPABJICHUS, CIIOCOOHOM OTCIEKHBATH OBICTpBIC
M3MEHEHHS BHEIIHEH Cpebl M CO3aHue CTPATETUUECKOTO IEHTPa, a Takke (POpMUpOBaHHE THOKOU
CHCTEMBl pAacClpeieNieHHusl TMOJHOMOYHiA; obecnedyeHne HSPPEKTUBHOTO (PYHKIIMOHUPOBAHUS
(MHAHCOBOTO MEHEIKMEHTA, KOTOPHIH MOJDKEH CTaTh KIFOYEBBIM JUIS CTAOMIIM3AalMN COCTOSHHS
NPEANPUSATAS, TIOCKOJBKY 0€3 pallMOHAIEHO OPTaHU30BaHHBIX (DMHAHCOBBIX MOTOKOB HEBO3MOKHO
o0ecreunTh HOPMAJBbHYIO JIEATEIFHOCTh JKOHOMHYECKOH ¥ TPOW3BOACTBEHHON CTPYKTYPHI
NPEANPUATAS; KOPEHHOE YITydIIeHHe chepbl pabOoThI C IIEPCOHATIOM.

[ToBoist HTOT BBIMIECKA3aHHOMY HEOOXOIMMO OTMETHUTH 9TO, d()(PEKTHBHOCTh MEHEIKMEHTA
- 9TO pe3yAbTaTUBHOCTH YIPABICHUYECKOH AESTEIFHOCTH, YTO OBLIO JIOKa3aHO TPaKTHIECKON
YaCThIO TAHHOTO MCCIICI0BAHMSL.

CIIMCOK UCHOJb30BAHHOM JIMTEPATYPhI
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TEOpUU U NpaKkTUKU ynpasnenus. —2021. - Ne 1. — C. 15-22.

2. Menemxmenrt: yuebHoe nocobue (Hacts I) / O.B. Mumrynuna. — Kocranait: KI'Y umenu A. BaiitypcsiHoBa,

2016.— 128 c.

3. OcramikoB A.B. Menemxment: yueOHoe mocobue anst By3oB / A. B. Ocramxos. - Ilenza: Ilens. roc.
yHuBepeuret, 2019. - 294 c.

4. baunypus A.B. Crpareruueckuil MeHepkMeHT opranusauuu / A.B. bannypun, b.A. Uy6. - M: UTHOPA 2019.
-272c.

5. l'anonenko, A.JI.OOmwmii u crnenuanbHBIA MEHEKMEHT: y4yeb. mocobue s By3oB / oOml. pen. A.JL
I'anonenko, A.IL ITankpyxun. — M.: U3n-so PAI'C, 2019. — 568 c.

6. Ilonomapesa, U. ITpo6meMs! coBpeMeHHBIX MeHemkepos / 1. TTonomapésa // Jlmunsle npogaxu. — 2016, —
Nel. - C.5-12

BYJIYIIAS POJIb IOKOJIEHUSI 3YMEPOB B ®OPMHUPOBAHUU [IU®POBOM
IKOHOMMUKHU KAZAXCTAHA

Kanureposa O.2K.

K.3.H., CTapIIW{ MPEnoaBaTeinb

Kazaxckuit Haunonanbnelil yauBepcuter uM. Anb-Dapadu
BIIIDub

B nmanHONM HaydHOM cTaTbe pacCMOTPEHa TeMa KOTOpas HEMAJIOBAaXKHA JUIL Pa3BUTHUA
mudpoBoii skoHoMukH Kaszaxcrana. B Hell peup MIET 0 MOKOJCHHH MOJIOABIX JIOJNEH, KOTOpOe
OyneT WrpaTh XHU3HEHHO BRXHYIO POJb B PAa3BUTHH HOBOW SKOHOMHUKH W IH(PPOBOTO OyyIIEro
CTpaHBbl.

CoBepIIeHHO OYEBHIHO, YTO TMAHAEMHUS YCyryomjga MHOTHE TpPOOIEeMBI, C KOTOPBIMH
CTaJKHBAETCS ITO TOKoJieHne. VX oOpazoBaHme OBLIO MPEpBaHO, YHUBEPCUTETCKUE KYPCHI OBLTH
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OTJIOKEHBl, W WM TPHIUIOCH OOpPOTBHCA C Ppa3pO3HEHHBIM IHCTAHIIMOHHBIM OO0YydEeHUEM.
CoxparmraeTcs KOJMYECTBO BaKaHCHH HAYaIBbHOTO YPOBHS M HEYBEPEHHOCTh B TOM, Kak OymeT
BRITJISAZCTh paboTa B OyaymeM. OHHM MecsSamMH TPOITYCKAIOT OOIIEHHE C APYIMMH MOJIOABIMH
JIFOABMH, U €CTh ONACEHHUS, YTO 3TO MOBJIHSIET HAa UX ICUXUYECKOE 3I0POBBE U OJIaronorydue.

Bce ato mpuBeno k pacmnpocTpaHeHHOMY MHEHHIO, 4To Oyaymee «mnokoneHus COVIDy,
BEPOSITHO, OYJIET TOpa3io OoJyiee CIIOKHBIM, YeM I TPEABIYIUX MOKOJeHUH. XOTs, Ha JaHHBIN
MOMEHT MaHAEMHs1, BO3MOXKHO, Pa3pyIIniia 3Ty TPYIITy OOJIbIIe, 4eM 00y Apyryto. OmgHaKo, MbI
BUJMM H300pETaTeNIbHOCTh M OTPOMHBIA TOTEHIHAT TOKOJEHHS Z, WX MOAXOJ K BBI30OBAM H
pEIIeHHIO TPO0JIEM, MX KPEaTUBHOCTD, aJallTUBHOCTD M CTPEMJICHHE MCTIOJIb30BaTh TEXHOJIOTUHU BO
O5aro, SIBIAETCS BAOXHOBEHHEM. MBI BUJIUM MOKOJICHHE aKTUBHOW MOJIOJEXKH, KOTOPBIM [NTYOOKO
HeOe3pa3nuyeH MHp, TZleé OHH >KUBYT, U BaXKHO BIMAHHE MX AeWcTBUM Ha Apyrux. IlokoneHue,
MpeycIieBaroliee B Pa3pynIeHUH yCTapENbIX CTEPEOTHIIOB, IPHHUMAIOIICE U3MEHEHUS M OBICTPHIA
TEMII )KM3HH; HE BEPSILLEe B YHUBEPCAIBHBIC MTOAX0bI KO BCEMY, OT F€HIEPHON HACHTUYHOCTH J0
oOydeHus: U Kappepbl. M, Kak MBI BUAMM, IO BCEMY MHPY, B OCHOBHOM Macce OHH TaKXKe
CTaHOBSTCS BCe 00JIee TTO3UTUBHOMN CUJIOHN B HAIIMX JIEMOKPATHIECKUX CHCTEMaX.

Bo3uukia HOBasi KapTUHA, KOTOPAst SICHO MOKA3bIBACT, KAK YHUKAJbHbIE KAUECTBA, KOTOPHIMHU
o0JagaeT MOKOJEHHE Z, MOMOTYT MM XOPOLIO MOArOTOBUTHCA K PaaUKaJbHBIM H3MEHEHUSM,
KOTOPBIE CETOAHS MPOUCXOMST.

BakHO TMOBBICHTH OCBEIOMIICHHOCTH BO BCEH TEXHOJIOTWYECKOH OTpacid 00 yHHKAIBHBIX
BO3MOYKHOCTSIX MOKOJIEHHSI Z ¥ O TOM, KaK YEIOBEYECTBO MO>KET M3BJIEYb BBITOJY U3 TBOPUYECTBA,
SHEPru¥ M aJanTUBHOCTHM MOJOIBIX JIIOAEH, B YaCTHOCTH, Ui CTUMYJIMPOBAHHUS WM Iporpecca
mudpoBoii skoHOMUKH Kazaxcrana B Oyaymiem.

UccnenoBanne mokas3blBa€T, 4YTO ISl JOCTHDKEHHUS ATOM LENW IJUPEKTHBHBIE OPTaHbl B
KpPaTKOCPOYHOM MEPCIIEKTHBE AOKHBI YACIUTh IEPBOOYEPETHOEC BHUMAHUE YCTPAHEHUIO pa3pbiBa
B YpOBHE MH(POPMAIIMOHHO-TEXHUIECKOTO WH)KEHEPHOTO 00pa30BaHMS MO PErHOHAM CTPaHbI JTHOO
MOCPEICTBOM OOydeHHs B MallbIX Tpynmax, JHOO TMOCPEICTBOM MPOrpamMM, CHEIHATBHO
MpeIHAa3HAYCHHBIX JUIS JETEH U3 MHOTOAETHBIX U COIMANIBHO CIIa00 3alIUIEHHBIX CEMEH.

BaxxHo oTMeTrWTh, UTO 3TO JAleKo HE TMOKoJieHWe, morepsHHoe m3-3a COVID-19, cama
MpUpONa W3MCHEHUU, BBI3BAaHHBIX IMAHAEMHUEH, TOYHO COOTBETCTBYET CYIIECTBYIOLIUM
CIIOCOOHOCTSIM MOKOJIEHUS Z.

PeiHOK Tpyna pa3BuBaeTcs B CTOpOHY Ipodeccuii, Tpedyrommx 60biie H(PPOBBIX HABBIKOB,
a He MeHbIue. TeM BpeMeHeM pa3BHBAIOIIMECS TEXHOJOTHH, TAKHE KaK JOMOJIHEHHAs! PeajbHOCTb,
MOJIL3YIOIIHECS OOJBIIMM CIIPOCOM, YeM KOTAA-TM00 M3-3a COLMAIBHBIX OTPAaHMYCHHH, JOJDKHBI
3aKpENUTHCS B HAICH MOBCEIHEBHOM XU3HU. JTO TPEHABI, K KOTOPBIM TOTOBO MOKOJIEHUE Z BECTH
nanmpine. VM, B coueTaHWM C WX YHUKAJbHBIMH XapaKTEPUCTHKAMHU, IH(POBBIM YCKOPECHHEM,
BBI3BAHHBIM TaHIEMHEH, MBI MOYKEM IPOCTO YBHIETh, KaK OHH BO3BMYT Ha Ce0sl WHHUIIMATUBY
paHblle, 4eM KTO-JIMO0 U3 HAC MOT MOJIyMaTh.

Tak k1o xe onu, kT0 Takue IOKOJEHUE Z?

[Mokonenne Z 00OBIMHO OMUCHIBACTCS KaK POXKICHHOE B TieproJ ¢ cepenuubl 1990-x o 2010
rox. ITo mocmenHuM OLEHKaM, NMOKOJIEHUE Z B HACTOSIIEE BpPEMs SIBISIETCA KpYIMHEUIIEH KOrOpTOi
B MHUp€, HAa KOTOPYIO IPUXOUTCS IPUMEPHO TPETh HACEICHUS Hallel NanHeTH [3].

[Tokonenue Z - 9TO MepBOE MOJHOCTHIO MUPPOBOE MOKOJICHHE - TE, KTO BOCHHUTHIBAJICS C
POKICHUS UCTIONB30BaNl U(POBBIE TEXHOJOTHUH M COLUAIBHBIC TUIATGOPMBI B KA4€CTBE OCHOBHBIX
CpeACTB OOIIEHHS, Pa3BICUCHHS U IOTPEOICHHUS.

1. ITokonenue Z - JIpurarens Pocra.

B stoM pasnmene paccMmarpuBaercd, Kak dTa KOTopTa AODKHA CTaTh JBHIKYIIEH CHIIOH
9KOHOMHMKH, OTIMCHIBAIOTCS] OTHOIIEHUS M XapaKTEPUCTHKH, KOTOPBIEC OTIAMYAIOT UX OT MPEABIAYIIUX
MTOKOJICHU .

[MpencraBuTeny mokoJieHuss Z B HACTOAIIEEe BpeMs HAXOIATCS Ha mepudepuu peIHKa TPy/a,
0COOCHHO B CcTpaHax ¢ OoJyiee pa3BUTON DKOHOMHUKOH, B TOM uuciic u Kasaxcrana. B Teuenun
cregyomux 10 JmeT OHM CTaHYT JBUTaTeleM 3KOHOMHYECKOro pocta. Hame mopemupoBaHue
MporHo3upyer, uto kK 2030 rogy 4ucio paboTaloUIMX HA OXBAYEHHBIX PHIHKAX BO3PACTET NPUMEPHO
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BABOC [3]. DTa IMHAMUKA MPUBEAET K TOMY, YTO TTOKOJICHHE 7 CTAHET 3HAYMTEIBHO 00Jice BAKHBIM
HE3aBUCHMBIM MCTOYHHKOM IMOTPEOUTENHCKUX pacxoqoB. MHOToe OBIIO CAeTaHo W3 TOTo (axTa,
9TO TIOKOJIEHHWE Z CTaHEeT TMEePBBIM TIOKOJICHHEM, TOJIHOCTBIO HCIOJIB3YIONMM [H(POBEIC
TEXHOJIOTHH.

Pazpabotansl moOKasarenn WHAEKCA IUQPPOBON KOMIIETEHTHOCTH;, II0 pe3yJbTaTaMm
MPOBEJICHHOTO HAMH OTPOCa CPETHMIA OaT KOMIIETCHTHOCTH MOKOJIeHUs1 7 Obul Ha 2,5% BHIIIE,
4eM y MIJUIEHHAJIOB, U OoJiee yeM Ha §% BbIIIE, 4eM Y TOKOJICHUS X.

[Tomumo cmocoOHOCTEH K IM(GPOBBIM TEXHOJIOTHSIM, MCCICIOBAHUS BBISIBUJIM TPU KadecTBa
MOKOJIEHUS Z, KOTOPBIE MOTYT XOPOIIO MPUTOJUTECS UM Ha pabodeM MecTe B Oyaymiem:

* I'mOkocTh: paOOTHUKU TOKOJEHUS Z, KaK MPaBHUJIO, YMEIOT yCBaWBaTh MH(YOPMALUIO H
pearupoBaTh Ha HOBbIE BBI30BBI [0 MEPE UX BO3HUKHOBEHUS.

* KpeatuBHOCTB: TIpEICTaBUTENH MOKOJICHUS Z 3HAYUTEIBHO 0OJiee CKIOHHBI Ha3bIBaTh CeOS
TBOPYECKHMH M 3aHHMAThCS TBOPYECKOW EATEIBHOCTHIO 10 CPABHEHHUIO C 0oJiee CTapIIUMH
nokosieHusiMU. [lpencraBurenn mokojeHuss Z 3HAUYMTENBHO dallle 3HAIOT Kak Co3[aBaThb M
MPOEKTHPOBATH PA3IMYHBIC TUIIBI II(PPOBOTO KOHTEHTA.

* JIroOombITCTBO: OYyIb TO TMPOIYKT WX MOJIOJOCTH WJIM HACTOSIIMA KOTOPTHBIH I(PQEKT,
MpEICTaBUTENM MOKOJICHUS] Z 3HAYUTENBHO Yalle COOOINaNM, YTO OHM YJacTBYIOT B Pa3IMYHBIX
(dhopmax HehopMaTLHOTO 00 YU CHUSI.

B »T0l#i cTaThe BHUMaHUE YIEJIEHO TaKOM XapaKTepUCTUKE MOKoyeHus Z, kak KpeaTuBHOCTS,
— KITIOYEBOM (haKTOp, OMPEAEISIONINN CHIBHBIE CTOPOHBI MOKOJICHHS Z B 00JacTH HUPPOBBIX
texHosoruid. OHNAMH IATPOPMBI TAIOT MOKOJICHUIO Z BO3MOKHOCTH MPOSBUTH CBOW TBOPYECKHUI
MOTEHLHAJ, TaK KaK B CBOIO OYEpEeNb OHM XOPOLIO aJanTUPOBaHBl K TEXHOJOTHH. PaznuuHble
WCCIICIOBAHUS TOKA3bIBAIOT, YTO IMOKOJEHWE Z cyuTaeT ceds 0ojiee TBOPUECKHM, YEM Jpyrue
nokosnenust [3,4]. Kpome Ttoro, y mudpoBoro TBOpUecTBa IMOKOJECHUS Z €CTh aHAJIOT U B
aHasioroBoM Mupe: 77% mpeacTtaBuTeneld MOKOJEHUS Z B HMCCIENOBAaHUAX YyKa3ajid, YTO OHHU
MPOBOJAT CBOOOJHOE BpeMs B aBTOHOMHOM PEXKHME 3a PHCOBAHUEM, BEJCHHEM JHEBHUKA WU
UTPOIl Ha MY3BIKAJIbLHOM UHCTPYMEHTE.

[Ipocrass B WCHONB30BaHUM HMHPPACTPYKTYpa, KOTOPYIO TPENOCTABIAIOT IUIATGOPMBI
JNOTIOJIHEHHOM  pEeaJlbHOCTH, O3Ha4yaeT, 4YTO KOMIIAHMM MOTYT MCKaTh COTPYOHHUKOB C
MEXJIMYHOCTHBIMH HaBBIKAMH, a TaKkKe TeX, KTO mpomien ¢opmambHoe oOydeHue. MHorme
NpEeANPUHAMATENN CKa3alld, YTO 3TO OJarompHUATCTBOBAIO TOKOJICHHIO Z, KOTOpOe MPHOOPETo psin
HaBBIKOB B ILIKOJIC U Y€PE3 IPY3CH.

[Tokonenne Z caMoBBIpa)kaeTCs WHaue, YeM CTapilee IMOKOJEeHHE, KaK MpaBwio, Ooee
MOJBIDKHO M TOpas3no 0oJjiee OTKPHITO Ui M3MEHEHHH. [IpOeKThl MHOTAA MOTYT MEHSATHCS, H
npojenaHHas paboTa JOJDKHA MEHSATHCS YTOOBI MPHCIIOCOOUTHCS M aJalTHPOBATHECS K ITOMY.
[Mudposoii xynoxxuuk u3 bepimuHa AapoH SIOMOHCKH, KOTOPBIA HCHONB3YeT TEXHOJOTHUH
JIOTIOJTHEHHOW PEaIbHOCTH W OTCJIC)KUBAHUS JIUI] B CBOCH MOBCEIHEBHON pa0oOTe, COTJIACCH C TEM,
YTO TOKOJIEHHE Z - TIepBOE MOKOJIEHHE, KOTOPOE BBIPOCIIO U MOTPY3UJIOCh B collanbHbie ceTu. OH
TOBOPUT, YTO OHH TIOCTOSTHHO OKPYKEHBI MH(pOpManuei, KoTopas, o-BUANMOMY, TIOBIUSIIA HA TO,
KaK OHU JICUCTBYIOT Ha paboueM mecte [4].

[TomumoO TOTO, €CTH OMpEAENICHHbIEC TPYIIIBI JIFOAN, KOTOPBIE MOIBEPKEHBI OOJIBIIEMY PUCKY
Briocnenctsun COVID-19, nampumep:

* BBINyCKHMKM MEHEE MPECTHKHBIX YHHBEPCHUTETOB M TE€, KTO MOJY4YaeT YUEHbIE CTCICHH,
CBsI3aHHBIE ¢ 00JIee HU3KMM KapbepHBIM 3apab0TKOM, B CPETHEM IOIBEPKEHBI OOJIBIIEMY PUCKY.

* MImeroTcst HEKOTOpBIE CBUIETEIBLCTBA TOTO, YTO A(P(EKT BCTYIUICHHs pereccuio Obu1 Ooree
3HAYUTEIIEH JJIs1 KEHIIMH.

Ot 3pQeKThl, KaK MpaBUIIO, HOCAT BPEMEHHBIH XapaKTep W HMc4e3aroT B TeueHuu 10 ner.
HecMoTpst Ha BpeMEHHBIN XapakTep, X BO3ACHCTBUS MOTYT OBITh 3HAUMMBIMU JUIS TIOCTPAIaBIINX
qun. C Apyroil CTOpOHBI, 3TO MPEANoaraeT, 4To, €CiM CTpaHaM yAacTcs h30eKaTbh MOCTOSHHOTO
MOBBILLIEHUS YPOBHA 0€3paOOTHLIbI, 3TH MOCIEACTBUS BPSI-IA OKAXYT CYILIECTBEHHOE BIUSHUE HA
JIOXOJHOCTH U TIEPCHEKTUBHI 3aHATOCTH nokoyieHus Z B 2030 roxmy.



3ak/ro4eHue

«Kaxmoe moxoJieHne UMEET CBOM YHUKAJIBHBIN CTHIIb, TOTPEOHOCTH, 1eTH U 4epThl. [losTomy
KpailHe BaXHO CO34aTh Cpeny, B KOTOPOH BCe COTPYOHHKH OyIyT UyBCTBOBAaThH ceOs
BOBJICUCHHBIMH, BJIOXHOBJICHHBIMH W JHEPTUYHBIMH M CMOTYT pa3BUBATHCS, PabOTaTh BMECTE H
yauthcs Apyr y apyray - Cammm XeHaepcoH, pyKOBOAHWTENb oTAena kaapoB Zurich Insurance
Group.

Kaxnoe mokosieHne MeHseT MuUp TpyHa: OT MPUTOKA XCHIIMH Ha PHIHOK TPYZAa BO BpeMms
Btopoil MUpOBOHW BOWHBI OO TOTO, KaK MHWJUICHHANbl IOBBICHIM OCBENOMIIEHHOCTh O TaKUX
npobieMax, Kak MCUXUYECKOe 30pOBhe. bosiee TOro, 3T0 MOKOJEHHE OTAAET MPUOPHUTET padore,
IZIe OHM MOTYT Pa3BUBATh CBOM HABBIKW, PACHIMPATH CBOM TAJAHTHI U OMBIT. ITO O3HAYAET, YTO
paboromarensiM He00X0AMMO OyaeT W3MEHUTh METOIbl TPHUBIICUCHUS, HaiiMa, pa3BUTUA H
yaepKaHHs TaJlaHTOB, CIIOCOOCTBYS JMYHOMY pa3BHTHIO. M 3TO MOXET HMETh KOCBCHHEBIC
MpenMyIIecTBa Ui JII0OOTO TOKoJeHHs. Ha camMoMm jene, MX ONBIT CTOJKHOBEHHUS C JIByMS
KPYIHBIMHU TJIOOQIBHBIMU KpPU3MCAMH 32 JECSATWIETHE, BO3MOYKHO, co3fan OoJiee yCTOWYHBOE
MOKOJIGHUE, KOTOpoe OyIeT Jydile MOATOTOBICHO K PEIICHUI0 0ojee Cephe3HbIX MpoOieM, TaKuX
Kak M3MEHEHHE KimmMaTa [5].
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KAPXbBIJBIK PECYPCTAPJAbI TUIMIAI BACKAPY

Ecenanuna K.T.

anp-Dapadu areramarsl KazYV, DxbXM ¢akynsreri
MeHepKMEHT MaMaHIBIFBIHBIH
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Kapsxeiabl Gackapy-opOip agaMHBIH ©MipiH/Ie MaHBI3IbI PO aTKapaabl. MeHiH oibIMIIa,Ke3
KeJITeH aJaM ©3 KapKbICBIH THIMAI OacKapyabl yipeHyli KakeT. AlaM axmamMeH alFalliKbl peT
TaHBICKaH Ke37e OipTypii Kyiae 60maapl. AKmaHbl OipJeH KYHACTIKTI TYPMBICTaFbl apMaHIap MEH
TUICKTEepI opbIiHAayFa sxymcaiiabl. Con cebenTi Je Ka3ip KeNTereH Ka3ak JKajdakKplJaH KaJlaKbiFa
FaHa €MEC,HEeCHEICH Hecuere NeiiH eMip cypim kaTeip. Byran xoca XalKpIMBI3 MEMIICKETKE KO
apka cymeiini. Analifa, op anam Kap>KbIHBI THIMJII 0acKapa ainy Kepek.

KapXbUIbIK cayaTThUIBIK-aiaMIapAbIH HAPBIKTAFbl KaFIaiIbl Typhic Oarajayra HETi3JenreH
miemimMal Kabbutgayra MYMKIHJIK OCpeTiH KapiKbl CANACBIHIAFBI OUTIMACPAIH JKUBIHTHIFLL ByTiHT1
TaHJa Kap)KbUIBIK cayaTThl 00Ny Ke3 KeJlreH 3aMaHayW ajiaM YIIiH MaHbI3Jbl. Byl akmiaHbI3]bl
cayaTThl OacKapyra, >KHHAKTAPBIHBI3bI KOOCHTYTe, ©31HI3 Il )KOHE MKAKBIHIAPBIHBI3IBI KAPKbLTBIK
IIBIFBIHAP/IaH, aTasKTHIK TIeH MUpaMUTANBIK cXeMallapjiaH Koprayra MyMKiHJik Oepeni.CoHbIMEH
KaTap,Kap >KbUIBIK CayaTThUIBIK-MEMIICKETTIK SKOHOMUKAJIBIK CasiCATThIH MAaHbI3/IbI JICMCHTI.

KazakcranIbIKTap IbIH KapIKbUIBIK cayaTThUTBIK HHAeKCT 2021 xbibl 39,52 %-161 Kypar,2018
XKbUTAAH Kaparaana 3,52% ra ecken.[1]
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XaspIKapaJIblK KeTlcallalibl aHAJUTUKAIBIK OPTAIBIKTBHIH 3epTreyinme, 80% Xanblk axima
JKETICMISYIIUTITeH CTpeccKa YIbIpaidiel,70%-b1 pecypcTapabl Kaiai skymMcay KaKeTTiriH Oinmmeini,
60%-b1 KapKBUIBIK PE3epPBTEPI )KOK KOHE IIYFBUT CUTyalHsIapra TaibiH emec.[2]

Ickepmik oprambik capital.kz akmaparel OOWBIHIIA, OJAPABIH IKYPTI3UITEeH KapKBUIBIK
KBI3METTEp/I1 MaiijallaHa aJry TypaJibl cayaJHaMaHbIH HOTH)KECIH/IE:Ka3aKCTaH a3aMaTTaphl YIIiH eH
TaHBIMAJI Kap KbUIBIK OHIMJIEP:TayapJIbIK HeCHe KOHE OaHKTIK EeNO3UT. by pecCrioHACHTTEpAIH OCHI
OHIMIEPiH XabapaapIbIFBIHBIH )KOFAphl eKeHAIrH KopceTei.[3]

CayanHamara KaTBICYIIBUIAPIBIH IIIIHAE OJIAPABIH KapXKBUIBIK KBI3METTEpAl Kebipek
3epTTelal,opTYpii  yibIMAapaaH OipHeme HyCKamapasl — KapacTelpaabl.  CTaCTHCTHKAIBIK
KOpCeTKimTep OOWBIHIIA KHI3MET HApBIFBIH AlIBIFBIPAK TaJIal, KapacTHIPBII 3€pPTTEHTIH KacTap,
sraA 18-29 xac 43,2%, 30-39 xac 44,3%-1b1 Kypanbl.

2023 xputhl aKmaH aibiHAa oTkeH CEHATTHIH KAkl OTHIPHICHIHAA Kappl BHIIE-MHHUCTpI
Epxan BipkaHoB jkeke amamMaapAblH OaHKPOTTHIFBI PACiMIEpiHE apHAJFaH aKmapaTThIK JKyie
KypburanbH aifTTel. Kasipri tagma 1 mon 180 MBIH amaMHBIH Kapbi3bl 0ap.[S |

byn aiitapneikTaii ipi kepcerkim.Ka3akcTaH XanKbIHBIH KOI OeJiri TeK Hecue Teliey MeH
OipiHIII Ka)KeTTUTIKTepiH OTey YIIiH eMip cypeai Iecek Te O0abl.

Kapskel HapbIFbIH 3€pTTEY JKOHE JAMBITY areHTTITiHIH OIeHOepiHAe KYPTi3UIreH dIeyMeTTiK
cayaJTHaMaHBIH KeKe Kap>Kbltappl Oackapy Oemnimi OoiibiHIIa,HOTINKENEpi: 47,9% pecroHneHTTep
0TOACBUIBIK OFOJKETTI OacKapabl, skeke OromkeTTi 42,5% pecrionnenTrep 60ackapaasl. KapKbuUTbk
MEHE/DKMEHT KaOuterTepin 30 jkacTaH ackaH ajamjaap >Kakchl KojjaHa Outemi. Aunaiina,
PECTIOHICHTTEPIIH JKac JKOHE  OpTa JKacTarbuIap/a IIBIFBICTAPBIHBIH TaOBICTApBIHAH AaCHII
TYCETiHIH alTaabl.[3]
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- -OTiHIMJIEp CaHBI.

- - KaObuinanran eTiHiMIep CaHblL.

1 cyper - Kazakcranna 2022 xputra Oesnin Tesey.
(1-cypet).2022  KBUFBI ~ CTaTUCTHUKAJBIK KOpCETKITepAe Oeim Tejey KbI3METIH

naianaHaThIHAAP CAHBI OCIM KeJie JKaTKaHABIFBIH KepCceTuIeai. Alaia,0y71 KapKbUIIK KbI3MET —
Oexin Teney nen aTalFaHbIMEH Je,0J1 Ja HECHeHIH IIarblH Typi Oombim kemexi.Kemnreren

11



agamzap,0Hbl TEK OeJim TeJjiey JeH Oiyianm i KOJJAHAJbl JKOHE OV KapKBIHBI THIMII
Kocmapiayra,0ackapyra kepi acepin turizeai.byn Gipinmi mocerne.

2022 XpUIOBIH YIIHINI TOKCAHBIHAA OOJIN TeJieyre NereH CYpaHBIC PEKOPATHIK JIeHreire
xeTTi.bysn Oepinren eTiHiMIepaiH 12 MIH-Fa JKETKEHIHEH KopiHIC Ta0aabl.Byil amibIHFBI KBUIFBI
Ke3eHAepMeH  caipicTeipranga  10%-ra  ecri.  OTIHIMIEpIiH  OCBIHIIATIBIKTBL  OCYiHE
KapamacTaH,oyiapabiH 38%-b1 KaObUTIaHFaH JkoHe | aJaMHBIH HEeCHECiHIH oprtama kejemi-669 000
TeHreHi KyparaH.[7]

KapbUIbIK cayaTThUIBIK TYpabl OLTIMHIH JKETKUTIKCI3/IITT HOTHXKECIHIE, afamMaap Kap KbUIbIK
aNasKThIKKa Tanm 0oJibi xataabl. Cost ceOenTi e, KapKbliaid cayaTThl 00y TEK COHJII TCHJICHITUS
eMeC,0-KOKETTUTIK. AJaMaapabl aJiiayablH jKaHa TEXHOJOTHSJIAphl KYHICTIKTI Maijga Ooiryna.
KyKkblk KOpFay OpraHapblHBIH MOJiMeTTepi OOWBIHIIA COHFBI 2 KBIIJAa KapXKbUIBIK aJasKThIK
KECHETTEH OCiIl KETTi.

KazakcrannmpikTap — alasKTBIKTAaH ~ MMJIMApJTaraH  TeHre 3apian  mmekTi.KapiKbuibik
KbI3METTEp/IIH KapKbIHIBI TaMybl,OHIMAEPAiH OHJAHH (opMaTKa KeIlyi >XOHE OCHI cajlaJarbl
aNasKTHIK JCHTeHIHIH ocyl 0apbIChIH/A alaMFa KapKBUIBIK CayaTThUIBIK KaKeT.

KP Imki Icrep MunucTpiiriniH akmapel OowbrHma 2021 KpUTIblH Kapamnia adbiga 17,8
MBIHIBI KYPAHTBIH HHTEPHET-ATMAaAKTBIKTBIH (aKTisiepi TipkenreH. [4]

Kapxbl mupaMugaiapsiHa KeleTiH 00JICak,Ka3aKCTaH XalKbIHA OJapaH THIM KaTKaH 3USHBI
eTe korapbl.2022 XKbUTHI aKMaH albIHIAFHI JKaFaai rooubHIIa 31 MBIHHAH acTaM a3amaT KyHBI 54
MUJUTHAp]T TCHIEACH acTaM Kap KbUIBIK MAPaMHJIAHBIH KypOaHbl O0JFaH.ATan ©TETiH 00JICaK,0ChI
nUpaMuaIapiad 3apaan meKKeHaep 47 MIUIMOH TEHIeHi FaHa KaiiTapsin yareprex|.4]

Koraprina aranbimn eTkeHne,80% XaiblK aKmia >KeTICTICYIIUTTiHEH CTpeccKa TYCEHl JKoHe
OCBI TypaJibl aIllbIll OTETIH OO0JIcaK, “Here OI3MiH eNiMi3Nle KApKbUIBIK CayaTThUIBIKKA KON KOHII
Oemmecke?”,ce0e01 Kapkbl THIMII Oackapy Ke3-KeJITeH aJaMHBIH ©MipiHe IKSHUIIIK
okeneni.Kenreren mpobnemanap OCH aKImaHBl JAYpHIC OOJIILKONIaHAa ajiMayldaH OoONambl Jiem
ecenTeiiMmin.bana TypUTFaH CcOTTEH Oacram OHBIH JKEKE MIOTHI AIIBLIBII,OMIPIIK Kap>KbICHIH
)Kocrapyayael O0acray Kepek.OMipiMi3diH Ke3 KeITeH Ke3eHiHAe OYJI MaHbI3Ipl Kajam.baraHbiH
IYHUETe Keyl,0LTiM amybl,0T0achiH Kypy OapIibIK MaHbI3Ibl OMIPIIIK Ke3eHIAEp/Ie Kap>KbIHbI THIMI1
Oackapy,THIMI )KyMcaif 0Ly Kaxer.

Keneci,30 crymeHT apacblHIa >KYpIri3UITeH IMIaFrblH cayajdHamalaarbl OipHeme CYpaKThIH
HOTWXeJepiMeH Oeicint KeTeTiH 001aMbIH.

Benin Teneymen(paccpouka)konianachizoa?

= Mo = Kox

Juarpamma 1 — Benin Teney npoueHTi

Cayannama HoTIKenepi OoifpiHma, 72,7 % cTymeHtrepae Oeminm  Tesiey KbI3METIH
malijaadaabpl KoHE MUKpO-Hecuenep oap.
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Ci3iH TaOBICHIHBI3 IIBIFRICTAPBIHBI3IAH ACA/bI Ma?

"o " Kok " bBacka...

Junarpamma 2 — TaObIC IIBIFBIHBIHBI3JAH KOl 1€, TeH 0e?

63,6%-HbIH TaOBICBIHAH IIIBIFBICHI ACHIIT TYCE/I.
27,3% TaOBICHI IILIFBICEIHAH KO OIpeK koHe 9,1% TeH OO0JIbIT KeNe/i.

C1311H Ta0BICBIHEI3 IMEIFBICT APEIHEIZIAH aca IEl Ma?

LRIE]

Juarpamma 3 — [IbirbiHAap Bl XKOCTIAPIIAY
KeHin KyanTapisik HoTHXE,071-100%-b1 ©31€piHIH MIBIFBICTAPBIH KOCTIAPIAIBL.

KapxpIbIK cayaTTsl a3amat Oyir:

® O3 OrO/KETIH JKOCTIapiaii OineTiH;

© TaObICHI MEH IIBIFBICHIH CCEITCHTIH;

o HaphIKTarsl TOyeKeINIiH aJbIH aja anajbl;

e bonamak Kap KbUIBIK YarJalblH >KOCIIApIal allaThlH;

® Kap KBIIBIK aasKTBIK TYpasbl OiJie/Il )KoHE 0JIaH KOpFaHa aajbl.

KapXbUIbIK cayaTThUIBIK Maceneci yHeMi ©3ekTi.COHABIKTaH Jia KeJeci YCBIHBICTapIbl
JKacarbIM Kelesi:

1.KapanaiisiM HopcenepicH 0acTaHbI3 )KOHE OHBI 9JICTIHI3Te alHAIBIPBIHBI3.

2.Kap KbUTBIK KBI3METTEP 1 XKH1 dKOHE THIMI KOJITAaHYFa ThIPHICHIHBI3.

3.O31HI3/11H MBIFBIHBI3/BI KO CIapJIaHbI3.

4.90/10 omicin malgamaHbIHBI3.O3iHIMIH TaOBICHIHBIABIH 90%-Ha emip cypin, 10% xopra
JKHHAKTAY/Ibl YHPEHIHI3.

5.03iHi3/1iH TaOBICEIHBI3IB KOOSHTYIIH TOCIIIEPiH YHEMI 131ECTipiHi3.
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6.Kap KbIIBIK cayaThIHBI3IbI apTThIPATBIH KAHAJIBIKTAP OKBIM,KOCBHIMIIIA aKmapaTTapra yHeMi
KaHBIK 00JTyFa ThIPHICHIHBI3

7. KapKbIIbIK )Ocmap yKacayabl 9fCTiHI3Te aiHAIIBIPBIHBI3.

AT TaOBICBIHBI3IBI ObLIAMINA JKOCTIapiai OLTiHI3.

= 10% o3 OomalareIHbI3Fa CAJIBIK KaCaHBI3,

* 10% cakTaHIpIpy(Ke3-KEeITeH alaMHbIH OMIpiHIe OPBIH aJaThIH KaFaan);

= | eMip cypyre eH OipiHIIi KaKeTTuTiTep;

=2 eMip camachlHa aKIia apHay;,

* 3 ipi caTbIn anymnap;

= BapJibIK YHEMJICITCH KapakaTTap bl )KUHAY.

KopBITBIHIBIIAN KeJie,KapKbUIBIK CayaTTBUIBIK-OYJ1 Oi3]IIH MaTepUablK MaKCaThIMBI3Fa
xeryniH kinri. Pobepr Kuitocakm aitrkannait: “Erep Oaii OGoiFbIH Keyce,KapKbulail cayaTThl
OomybrH kepek.” KapKbUIbIK cayaTThUIBIK-€H QIIBIMEH ©3 aKMIaHBI3bl CcayaTThl IalgaiaHa
01y Kap KBIIBIK cayaTThUIBIK a3aMarTapblH dJ-ayKaThIH JKOHE eMIp Ccypy JCHTeliH jkakcapTyra
OKeJe i, TYTRIHYIIBIIApFa apHalbl aKnmaparTapAbl KOJDKETIMJI €Teli JKOHE XalIbIKTHIK Kap KbUIBIK
KBI3METTEP/I1 KOT KOJAAHYbl MEH COJI Kap KblJIal KpI3METTEPTe KOJI KETKI3ylH KAMTaMachl3 €Te/I.
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Abstract

Purpose-the purpose of the article is the problem of the most relevant profession at the
moment - to propose measures to diagnose and improve the crisis at the enterprise.

Methodology - in this section, a study was conducted using qualitative and quantitative
methods for determining data.

Results - in the process of determining the results, the search for answers to questions that
have arisen at the enterprise on the signs of a crisis, the assessment of the qualifications and skills of
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employees, their personal thoughts are summarized by means of a questionnaire. During the
analysis of the enterprise, its SWOT analysis was considered. As a result, the activities that need to
be carried out in the near future were demonstrated. It was summed up that it is possible to get out
of the "pre-crisis period" with new methods only by allocating additional funds to the enterprise.
Value - LLP ”Zdorovie-Sweet" offers diagnostics and rehabilitation measures to those who
run medium-sized businesses in the country, but are closer to crisis moments.
Keywords. Crisis management , enterprise, risk

Introduction

Diagnostics of crises in an organization is a set of methods aimed at identifying problems,
weaknesses and "bottlenecks" in the management system that are the causes of a poor financial
condition and other negative performance indicators. Diagnostics can be understood both as an
assessment of the company's activities from the point of view of obtaining a general managerial
effect, and as a determination of deviations, existing parameters of the system from the originally
set ones, and as an assessment of the functioning of the organization in a mobile, changing external
environment in order to prevent crises (Sycheva, 2011).

Diagnostics and forecasting of crises in an organization are interrelated and complementary
processes. On the one hand, forecasts of the probability of a crisis situation are based on the data of
diagnostics of the state of the organization at certain points in time. On the other hand, the predicted
values of the parameters of the organization's activity are the basis for diagnosing the occurrence of
crises in the future.

In Kazakhstan, many enterprises are facing a crisis and not a small number of employees are
deprived of their earnings. Many entrepreneurs are struggling with the financial crisis using
different operating methods. Since the topic of crisis management has not been narrowly studied in
Kazakhstan, further solutions to this problem are being considered.

Relevance of the study is the term "anti-crisis management" has appeared in Kazakhstan
relatively recently. It is believed that the reason for its appearance is the reform of the Kazakh
economy, the gradual entry of our state into the zone of crisis development. Few expected that the
result of the reforms would be a crisis, but many today understand that only a qualitatively new type
of management can bring the economy out of the crisis, which would contribute to solving two
interrelated problems - recognizing the crisis and preventing it.(K.T. & Karkinbayeva , 2016)

The purpose of the scientific research of LLP “Zdorovie-Sweet” in Kazakhstan, taking the
article as an empirical object of analysis, analyze its indicators, determine whether the enterprise is
in a crisis or not, prevent a crisis, consider plans for the future. The following questions will be
considered in the course of the study: 1. by what indicators and methods can the crisis situation of
the enterprise be determined? 2. what is the significance of the company's performance indicators at
the present time for making a profit in the future? In the course of the study, this method "
questionnaire" was used. This method allows you with the help of a questionnaire, you can achieve .
Thus, the ACU is aimed at preventing a crisis by making organizational changes that ensure the
unity of the main stakeholders, members of the organization and its management to prevent a crisis,
and in the event of its occurrence, to overcome their crisis with minimal damage to the
organization."(Zub, 2015)

S. V. Valdaytsev, N. L. Marenkov, V. V. Kasyanov, R. A. Popov interpret the essence of anti-
crisis management as overcoming crisis phenomena by an enterprise with minimal losses. V. G.
Kryzhanovsky, N. V. Rodionova, 1. K. Larionov, A. A. Krushinsky, A. N. Pytkin, Yu. A.
Malyshevnote that, in addition to overcoming crisis phenomena, it is necessary to carry out
forecasting, prevention and prevention of crisis phenomena in the company's activities. Also carry
out continuous diagnostics of the state of the enterprise in order to prevent a crisis by analyzing its
prerequisites. (Zhurikha, 2016)

Materials and Methods

A. Materials
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LLP “Zdorovie-Sweet”,engaged in the sale of hygiene goods, located in Almaty, Kazakhstan,
was selected for the scientific research. Based on the data of this enterprise, performance indicators
and financial indicators of the enterprise for 2018-2021 were selected (Figure-1). The reason for
choosing LLP “Zdorovie-Sweet” is that in recent years the company's profit is lower than in other
years, and the probability of termination of the company's own business increases.

Despite the large number of possible causes of the crisis, the most common of them are those
that arise due to errors managers of the organization who did not notice or did not pay attention to:

1. Changing performance indicators of the enterprise, which may to worsen its condition;

2. Changes in sales markets, namely, supply and demand for goods, the appearance of new
goods, etc.;

3. Changes in society that may affect the activities of the enterprise;

4. The emergence of strong competitors and ignoring their activities;

5. Changing the legislative framework regarding the company's activities.

In order to avoid such situations, the company must have a system for diagnosing and
preventing crises, especially if it is large, and a crisis can arise for many reasons.

What is the diagnosis of crisis situations?

Diagnostics of crises in an enterprise is a set of methods aimed at identifying weaknesses in
the enterprise management system that lead to deterioration of the financial condition of the
enterprise, as well as the determination of deviations, which may worsen the stability of the
company's position inside or outside it.(Primakov A.M., 2016)

B. Participants

The questionnaire makes it possible to conduct really massive research;

First of all, in order to assess the internal state of the enterprise, a survey of employees was
conducted. The results of the survey with short answers from 60 employees about the current state
and functions of the enterprise, the progress of the plan.

The number of survey questions is 10. the following shows several survey questions:

1. Are you satisfied with the pace of work of the Enterprise?

2. Do you believe that the Enterprise is in a crisis situation?

3. What suggestions do you have for the enterprise to make a good profit? such types of
questions were considered as. The analysis was carried out using the responses of employees
returned by the questionnaire. The results of the analysis showed recommendations for improving
the internal situation for the enterprise.

C. Measures

The main reason for the decline in the company's profits from the impact of external
conditions is during the pandemic. Even after the pandemic period, the results of 2022 are not
improving. The next reason is the low level of sales of goods provided by the company, low
demand. Table 2 is well analyzed and shown in 2020 and 2021. As a result, it was summarized that
the company, covering 120 employees, is in the "pre-crisis period".In the pre-crisis state: revenue is
falling, profitability is declining, cash gaps in operating cash flow are becoming more frequent,
overdue accounts receivable are growing.
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Figure 1 - Income of the Enterprise for 2018-2021.

The presence of an increase in indicators is the only evidence that the company applies a good
sales application for goods, as well as innovative marketing and logistics strategies. The profit rate
of «Zdorovye-Sweet» LLP in terms of indicators for 2021 is less than in 2020, as shown in Table
1(M.M, 2022)

Results and discussion

Table 1
Economic indicators of «Zdorovye-Sweet» LLP for 2020 and 2021
Indications 2020 2021 2020-2021 (%)
1.Proceeds from the sale of 6529 188 47 717 250 164,9
products, tg
2. Cost of sold products, tg 6 836 628 1 880 628 107,9
3. Amount of gross profit, tg 58 455 246 45 836 586 191,9
4.Amount of net income, tg 10 521 942 8250 588 191,8
5. Profitability % 16,1% 14,2 % 15%
6. Number of employees 120 120 100,0
7. Seniority fund, tg 27 115200 27 677 400 102,1
8. Labor productivity, tg 16 341 000 17 464 200 106,9
1 sq.goods turnover per M 1 048 800 1 120 800 106,9
trading District, thousand tenge
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60 people answered the survey received to determine the internal state of the enterprise. 42%
of them aged 20-30 years, 35% aged 31-40 years, 22% aged 40-55 years. The company has selected
120 employees who have been constantly working in the main office for the last 3 years.

According to the survey results, the average level of well-being of the enterprise is currently
62%, and the low level is 38%. According to the will of the employees, the overwhelming majority
of responses noted the low competitiveness of the enterprise, the lack of liquidity of new products,
as well as the lack of advertising. 18% of employees at the enterprise, skeptical about the future of
the enterprise, chose the option that they want to give up their work. The company's employees are
also clearly aware of the life cycle in the pre-crisis period and express their proposal. 88% of
employees are confident that future changes in strategy and plans, rebranding, implementation of
new ideas will make them more dominant in the market.

The external well-being and internal state of the enterprise do not matter. For this purpose, a
special SWOT analysis was carried out. The table is shown in

Table 2
SWOT analysis «Zdorovye-Sweet» LLP

Strengths Weaknesses

The presence of good trade with neighboring Lack of advertising for the sale of a large
states. number of goods.

Work in the market for 10 years. Bad corporate culture.

The offer of Eco goods. Profit is less than loss.

Opportunities Threats

Availability of logistics centers on the market Having failed to get out of the crisis, the

To work in logistics centers, any enterprise has a | company is doomed to a decline in the economy and
high level of acceptance, transportation, and sale of a | disappearance from the market
commercial type.

According to the indicators of SWOT analysis, it can be said that the shortcomings and threats
of the enterprise are the main factors leading the enterprise to a crisis. According to the purpose of
the study, to overcome the "pre-crisis period" and continue the trade of the enterprise. To do this,
you need to introduce several measures.

The financial recovery of the enterprise as a whole is a set of procedures designed for an
insolvent enterprise to restore solvency and cover debt obligations. Here are some of the
procedures: Appointment by the arbitration court of the head of the organization from the outside;
Putting up a tender for investment; Attraction of loans under guarantees; Trust management of the
debtor enterprise; Restructuring of the enterprise; Changing the profile of production; Closure of
unprofitable productions; Debt collection; Sale, auctioning of a part of the property, the debtor's full
enterprise, etc.

Thus, it is very important in times of economic instability to respond comprehensively and in
a timely manner to changes that adversely affect the organization. Financial recovery of the
enterprise is an important component of anti-crisis management and is of a strategic nature. A
variety of tools and methods of financial recovery facilitates the painful exit of the enterprise from a
crisis situation. It must be remembered that the creation of a strategy, planning are tasks that need to
be solved before the economic crisis appears, otherwise the only thing that awaits the enterprise is
bankruptcy, liquidation of the enterprise and withdrawal from the market.

Conclusion

In conclusion, the level of crisis of the selected medium-sized enterprise was studied. As a
result of calculations using two different methods, the concept of LLP «Zdorovye-Sweet» "in the
pre-crisis period" was developed. Based on the methods used, a modern enterprise, despite poor
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performance, may not face a crisis due to the rational use of resources. It is necessary to achieve
better results in the future by correcting activities and strategies that have not received much
attention so far due to the presence of a crisis threat.Speaking about the use of a separate and unique
tool or procedure to achieve the goal of the developed strategy, it is impossible to say that the
recovery program will be effective. For a productive fight against financial instability, as a rule,
enterprises use blocks of tools that create whole strategies.
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At the end of 2019, an infectious disease caused by a virus spread from China. the first case
was reported in Wuhan, China in December 2019, soon this infectious disease spread all over the
world and World Health Organization (WHO) called it a pandemic and chose the name of
Coronavirus disease 2019 (COVID-19) for it (WHO report, 2020). subsequently, international
Quarantine and lockdown applied to avoid spreading COVID-19. Therefore, all companies wanted
their employees to work from home. It was the only option to help companies to survive and help
employees to earn something for living. at the start many employers and employees taught it will be
hard to achieve enough productivity, teamworking, job satisfaction, and communication on remote
working format (Christy J & others, 2021). But advancement in Information and Communication
Technologies (ICTs) help companies to adopt to this new working format easily and effectively.

At this part, let’s have a short glance to the definition of Remote work. International Labor
Organization (2020), and Cambridge Dictionary define remote work as the practice of doing
organization’s regular routines somewhere out of organization’s usual place of work. it can be
home, coffee shop and private office. Moreover, there are many terminologies used instead of
remote working, which despite some minor differences used interchangeably and have same
meaning of doing work outside of regular office like; teleworking, flexible working, hybrid
working, work from home (WFH). Now, It is the time to have a short glance to the history of
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remote working. remote work is not a new phenomenon, the idea of remote work has started in
1970s due to oil crisis. Jack Nilles a NASA worker is called the father of telecommuting, he used
the word telecommuting in his book “the telecommunications transportation tradeoft” in 1973. he
suggested that jobs should be redesigned, to be done from anywhere. moreover, in 1979
Washington post journal published an article “working at home can save gasoline”. on that time, the
price of gasoline was doubled, so experts suggest that remote work should be used to avoid much
gasoline consumption on transportation vehicles. (Kurland, 2002).

From here, the arguments about remote working started. Later on, big companies start to
check that work from home is beneficial or not. For this reason, in 1979 five IBM Corporation
employees had worked from home to check, is it effective to work from home or not. Later,
JCPenney allowed it’s call centers to work from home. (Patanjali & Bhatta, 2022). gradually, the
number of remote workers doubled and by development in information and communication
technologies, the number of users increased and during lockdown it reaches to it’s peak. after
COVID-19, and effectiveness of remote working during Pandemic, many employers want to have
remote work as substitute option to office work and shift some or all of their employees to work
from home. also, employees have the desire to work remotely. According to Owl Labs State report,
about 56% of international organizations allow their employees to work remotely, and 16% of
international companies work fully remote. About 44% of international organizations do not allow
remote working. About 60% of employees like to work remotely, even for one day in a week. Also,
they accept decease in payment, if they have remote working option. Right now, about 26% of
American employees practice remote working and it will reach to 36.2% in 2025. Moreover, about
40% of remote workers believe that they are more productive when they work remotely.

Table 1
Advantages and disadvantages of Office working
‘ Advantages Disadvantages
Increased communication and collaboration Luck of work-life balance
Better time management Low morale and motivation
Good to get experience Greater absenteeism and turnover
Good facilities and office tools Should Dress formally and obey roles
Easy to communicate with employers Not comfortable for introverts
Table 2

Pros and Cons of Remote working

Pros Cons

Increase productivity

loneliness and isolation

Increase job satisfaction

Luck of face-to-face communication

Increase work-life balance

Hard for new hired employees

Freedom and flexibility

Confidentiality will not be maintained

Decreased absenteeism and turnover

Internet access problem

Peace and quite

Increased in communication meetings

Location freedom

Not have good workplace at home

Competitive advantage for companies

Hard to monitor remote workers
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Picture 1 - Remote work decreases operating costs for both companies and employees

By comparing office working and remote working, and due to advancement in information
and communication technologies (ICTs), numerus advantages of remote working, moreover, remote
working usefulness during pandemic and other abnormal situations, we can say proudly that remote
working is a good substitute to office working. Even though, there are some challenges, if not
managed properly, will ruin remote workers motivation and productivity.

Remote working challenges and my recommendations

1- managing remote workers

Remote work brings new challenges and responsibilities for both employees and employers.
Managing remote workers is a big challenge for managers. what tools and equipment should be
used to assess remote workers time and effort? On the other words, how to assess remote workers
performance during remote working and avoid procrastination. some employers want excessive
reports and put live spy camera on remote workers workplace, and check them regularly, do they
work or not. but it is against management roles and principles, it will ruin their motivation and job
satisfaction. Even though, A small level of supervision is logical and necessary. but the better
option for managing remote workers is building trust among employees and employers. Moreover,
employers should acquire new managerial skills of how to manage remote workers principally. on
the other hand, managers instead of concentrating on job doing process, they should use the
principle of Management by objectives (MBO), it means that they should assess remote workers
based on the result of their work, not how they achieve the results. they should give remote workers
enough flexibility and authority to organize their work and achieve results.

2- lIuck of support from employers and luck of home office

Employers should provide enough support for their remote workers, and help them to prepare
a small home office, with needed office equipment, IT support, financial support, training,
consultation, new software, and many other non-wage benefits. It will help employees to adopt to
this new working model easily and be able to continue work from home. According to a survey,
89% of employers do not support their remote workers, most of the time, their expenses will be
more than office working. Moreover, technical problems occur during remote working, even remote
workers may find it difficult to run a program, therefore, companies should have full-time technical
staff to solve technical problems.

3- remote workers feel isolated

Humans are social animals and they feel happy and energetic when they are in contact with
people. due to luck of face-to-face communication, most of remote workers feel isolated and
depressed except some introverts. Moreover, people with less experience need much information
and help from seniors. therefore, work in office is the better option for them. For eradicating this
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problem, employers should make employees to work one day in-campus, moreover, employees
should have formal and informal meetings with employers and employees to share their problems
and eradicate isolation feeling, in addition, managers should hold group formal and informal
meetings, and employees talk with their colleagues and share their problems, to overcome on their
loneliness challenge.

4- maintaining confidentiality during remote working

Each organization has some secrets; like trade secret and many other sensitive issues of an
organization, employees are morally obliged to keep them safe and confident. But during remote
work, maintaining confidentiality is another challenge for employers. Due to weak security system,
remote workers system maybe hacked. But they can overcome on this challenge by having a good
cyber security system, and having update anti-virus and other technical support to remote workers.
Moreover, remote workers should also keep in mind their psychological and ethical contract with
organization, to keep organization secrets safe.

5- employees find it difficult to unplug themselves from job

During office work, employees go to work on 9:00 AM and finish it on 5:00 PM and go to
home and have time for family, but during remote working, employees find it difficult to unplug
themselves from work. Even Sometimes they work on night. So, their personal and working life
combined and it is hard for them to keep themselves away from job. But by having a clear plan and
timetable they can overcome on this problem and they can maintain balance between job and
personal life.
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Kipicne

AyMaK TIeH KCHICTIK TYPFBICBIHAH CNIMI3IIH TEeHrepiMIi AaMybl 0acThbl OaChIMIBIKTApIbIH
0ipi. TaOUFU-KIMMATTHIK, PECYPCTHIK >KaFrdaiyiapaarsl, COHBIMEH KaTap jKep MIapBIHAAFbl TapUXH
MYpaHbIH (OHIIPICTIK, WHTEIUIEKTYaIIbIK, MOICHH OHE T.0.) ayMAaKTHIK AaibIpMaIIbUTBIKTAPHI
OHIpJIEPIl JaMBITYIBIH OPTYPJl AaJFbIIAPTTApBIH >Kacalasl. by aiblpMammbiIbIKTap TapuXH-
reorpausIbIK aiMaKTapAblH, ajl eJep IMIHIe-DKOHOMUKAIBIK ayNaHAapAblH KaJbIITAaCybIH
AHBIKTAMIBI JKOHE OKIMIIUTIK KYPBUIBIMAAPABI (OipiikTepai)0ein kepceryre Heri3 00yanbl.Opoip
OHIpIeTi pecypCTapIbIH IICKTEYNIri, OMapblH ayMak OOMBIHIIA,CH ATJIBIMCH KAl MaKCATTaFbl
pecypcTapMeH e3apa aaMacThIPBUTYBI, KOFaMFa KaKETT1 OHIM OHIIPICIH YIFAWTy KOHE XaJIBIKTHIH
eMip Cypy IEHICHiH apTTBIpy MaKcaThlHAA OHIpJIepIiH e©3apa OailJlaHbICTBI TEHIepiMIi Jamy
Ka)KETTLUIIMH aHbIKTaibI [1].

bynnait karmaiima aiiMakrapia KaHaald eHIMIEp MEH KhI3METTEp JKOHE KaHIail kesemje
OHJIIPY KaKeT eKeHITiH Olry KoFaM yIrH MaHb3abpl. CoHail-aK @HaIpTill KYIITepi OpHAIACTHIPy
MOceNIeTIepiHIH  JiI¢  MaHBI3JBUIBIFBI  epeKiie  OoNbIN  TaObUIAABL. OHMIPICTIH  MaKCHMAIIIBI
HKOHOMUKAJIBIK THIMJIUTITIHE KOJI JKeTKi3y, XaJIBIKTBIH OMIp CypyiHEe KOJalbl Karaai jkacay JKoHe
TaOWFH MYpaHbl KOpFay, alMaKTarkl SKOJIOTHSUIBIK TEHIepiM/i cakTay YIIiH aiiMakrap ayMarbIHIa
HSKOHOMHKA MEH 9JICYMETTIK OOBEKTiIepi, Tabury iaHamadTTapabl THIMII apaKaThIHACTA KOHE
YTBIM/IBI  OpPHANIACTBIPY TOPi3Mi MOceJeNepAiH TYBIHAAYbl OHIPIIK ASKOHOMHKAJBIK CascaTThl
KaJIBIITaCTHIPY MEH iCKe achIpY/AbIH HETI31H Kypaiasr [1].

OHIpJIIK SKOHOMMKAIBIK CascaTThl iCKE achIPYAarbl JKaJMbl OJEMJIK TPEHJ JKOHE HETi3ri
3aHIBUIBIK OHIp/AETi OApIBIK MYAJEN TapanTapIblH MYAIENIepiH ecKepe OTBHIPHIN, OepiireH aamy
nmapamMeTpiiepiHe KOJI KETKi3yai OuimipeTiH TeHrepiMai namyra OarmapiaHy.OHIp ayMaKTBIK
KYPBUIBIM peTiHIe TaOUFH, SKOHOMHKAJIBIK JKOHE QIEYMETTIK KOMIIOHEHTTEP/ I KAMTUTBIH OipTyTac
KYpBUTBIMABI Oiaipeni [2].

Ke3 kenren enniy Oosamarsl eHipiep AeHreiinmeri esrepictepre OaimanbsicTel. byn Tycra
OHIpPJICPAIH TEHTrepiMIl QJICYyMETTIK-DKOHOMHKAIIBIK JAMybIH KaMTaMachl3 €Ty, oJICyMETTiK-
HSKOHOMUKAJIBIK aXyaJl MEH OMIip CallachbIHbIH albIpMAIIbUIBIK IEHIeHiH KpICKapTy MaHbI3IbI. Cebeoi
OHIPJICPIIH JaMyBIHIAFbl QJICYMETTIK-9KOHOMHKAIIBIK TEHCI3MIKIIKTIH OpBIH  aybl en
HKOHOMUKACHIHBIH THIMJIUTITIHE, eNIiH TYPaKThl 1aMyblHA alTapJIbIKTall KeepriciH KenTipei.

Enimizne eHipJepiH JaMybIHIAFBl OPKEIKUIIKTI KO YINiH HOPMATHBTIK-KYKBIKTHIK
TYPFBIIaH HETi3 jKacaJbIHFAaHMEH /i€, COHFBI KBUIAAPAArbl PECMHU CTATUCTUKAIBIK KOPCETKIIITEep
OHIPIIIK aWBIPMAIIBIIBIKTAP MOCEJIECIH MICHIYre KAaTBICTHl OTaHABIK TOKIPHOSHIH aWTapIIbIKTai
THIMJIUTIKKE OSKETTIETSH/IITIH, KO3JCJITeH MaKCcaT OpbIHJAJIMaFaH/IbIFbIH  adKbIHIAHIbL. Eimin
QJIEYMETTIK-DKOHOMHUKAIBIK JaMy THIMJIUITIH apTThIpyna ©HIpJICPIiH MaHbI3ABUILIFEIHBIH apTYhI
OHIPIJIIK SKOHOMHKAHBIH TEHIepIMIi NaMyblH KYMICHTY Ka)KeTTUTIITiH alKpIHAaiabl. XKep aymarst
YiKeH, Oipak XaiblK a3 KOHbICTaHFaH KaszakcraH YIIH — eNJIiH JaMybl OHIPJIEPIiH TeHTrepiMIi
JaMybl HETi3iHAe FaHa MYMKiH Ooyiaabl [3]. OchifaH OaiiaHBICTBI OHIPJICPJIiH TEHrepiMIi aamy
TEOPHSCHIHBIH MOCeJeNiepi, OJapAblH TEHrepiMIi JaMyblHa ocep €TEeTiH (aKTOpiapAbl aHBIKTAY
KOHE TaJIay Kyprizy 03eKTi O0JIBI TaObLIa b

3eptTey oOBekTici perinme KasakcraHHBIH CONTYCTIK OHipiHAe opHamackaH Koctanait
XoHEe AKMOJa 00JIbICTaphI aJIBIH/IbL.

OjedueTTepre moJay

OHIipiepIiH  ONeyMETTIK-OKOHOMHKAJBIK JAaMybl op TYpJi cajiajap MEH KbI3MET TypJepi
apachlHIaFkl TCHrepIMJIIKKE HETI3JIeNTeH JKaFaaiaa FaHa HEFYPJIBIM THIMIIpEK 00JIybl MYMKIH.
Kazipri xarmaiiza eHipJep MAaMybIHBIH TEHTEPIMIUIIIH  KYIMIEHTYy apKbpUIbl OJapAbIH €I
OKOHOMHKACHIHBIH ~ THIMAUNCIHAPTTBIPYAAFbl ~ MAaHBI3ABUIBIFBIH  JKOFapbuiaTyra  OOJajbl.
TenrepiMainik-Oyyi, €H anabIMeH, Kojma Oap pecypcrap MeH KaHAaFaTTaHIBIPBUTYBI — KaKeT
KaKETTLIIKTEP apachIHJIAFbl COMKECTIK, COHJAl-aK SKOHOMHKAIBIK IKYWEHIH 3JIeMEHTTEpl
apachIH/IaFbl CaHJBIK apaKaThIHAC.

OHipJiepIiH TEHrepiMAl  JaMYBIHBIH TCOPHSUIBIK HETi3epl SKOHOMHKAIBIK IKYHeIepIiH
TEHIepiMIi JaMyblH TYCIHAIPY, TEHTepiMIi OHIpIIK JaMyFa KOJ KETKi3y TOCUIIEpiH aHBIKTay
TYPFBICBIHAH KBI3BIFYIIBUIBIK Tyneipaabl. Oubiy Herizin A. Cmur, [|. PukapnonbsiH eHOeKTepiHme
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O3IpJICHTeH TY)XBIpBIMIAp Kypaiabl. byn fameiMmap enmeri TaOWFH KOHE anaMu pecypcTapra,
[IapyalIblUIBIK  JOCTYPIMEH THIFBI3 OailiaHpIcThl Oenriii Oip eHIMIepAl eHIipyre MaMaHIaHFaH
eNJIep apachIHAAFhl Tayap aMacyIbIH THIMAUTIT Typasibl UACSHBI aJiFa TApTKaH.

J1. PUKapao «caibICTRIpMaITbl apTHIKIIBUIBIKY TEOPUSCHIH YcbiHFaH. Ocpinaiimia A. CMHUT 1ieH
M. Puxapio ennep MeH aifMakTap il MaMaHIaHIbIPY KAKETTITIH HEeTi3nereH [4].

AflimakTap eHipicTe HIBIFBIHBI a3 )KOHE OHIIPICTIK (aKTopiapel ap3aH TayapiiapAbl CHTi3yi
KOHE IIBIFAPYBIOHAIPICTIK (haKTOPIAPIBIH OpPBIH alMacyblHa OalIaHBICTBI JIETCH Y KbIpbIMIama
Xexkmep-OnrH TEOPHUSCHIHBIH HETI3T1 UAESCH 00BN TaObIaas [S].

benrimi amepukan skoHomuCi B. JICOHTBEBTHIH E€HOCKTEpiHIE aWThIIFaHIall, Tayapiaapabl
SHTi3y MEH MIBIFapyIbIH YTHIMABI KYPBUIBIMBIH TaHAAY YIIH OHIIpiC calachlHAa IIHUKIi3aT TEH
MaTepHaapra KeTeTiH KaHaMma IIBIFRIHIAPAbI eckepy Kaxer. O canaapaliblk TCHrepiM 9JIiCiH
Kosmanbln, «LsFeIHAap-0HIM IIBIFapy» MOJENiH d3ipiereH.JKoHe OChl MOJENb HETi3iHae Kojaa
Oap pecypcTap MeH OJapabl TaifanaHy apachlHAAFbl TENe-TeHIIKTI Kepceremi. by
TYKBIpBIMIAMANIAp XaJbIKApANBIK caygara apHairrad. bipak onmap COHbIMEH KaTtap el imiHjaeri
OHIMJICPIiH aliMaKapalibIK aIMacybIH Taaay/aa J1a KoJaaHbuiaapi[6].

OHIiprim  KymTepai OpHAIACTHIPYABIH 3aHABUIBIFBIH MHKPOIKOHOMHUKAIBIK TYPFBIIAH
KapacTeIpFan onicTemenik Tocin M.Tionen, B.JIaynxapar, A. BeGepain enbekrepin GipikTipyre
Heri3 0oiIbl. Byst perTe mapyambublKk 0OBEKTiHIH €H OHTAWIbI OpHAJaCKaH KepiH TaHIay TypaJibl
0acKapyIbUIBIK MM €HOCK, KOJIK XOHE arioMepalusuIblK YII (akTopapl ecKepy HeTi3iHze,
IIBIFBIHAAPABl  OapbIHIIA TOMEHAETYAI Ke3lIed OThIpbIn KaObuimaHaael. byn ramsiMmap o3
eHOeKTepiHAe OHIIPICTI OHTAMIBI OpHANAcThIpyFa MacmTad 3¢ QeKTici MeH KOJK MIBIFBIHIAPHI
BIKITIaJ] €TETIHAITH JoJe/aereH [7].

I'. Miopnans, ®. Tleppy, k. dpuaman CHSKTBI FalbIMIap HAPBIKTHIK MEXaHU3MHIH
MYMKIHIIUTIKTEPIHIH MICKTSYIUTIT OHIPIIK JaMyJIbIH TEHrepiMCI3irine oKeNeAi NEereH MaibIMIbI
OacmbUTBIKKA anaael. by mikipaiH monerni peTiHAe JKYMBIC KYIIIHIH Keled eHIpJepACH JaMbIFaH
eHipiiepre OeT aybIH alTyFa 00iazbl, anm Oy 3 Ke3eTiHAe apTTa KajFaH oHIpJIepIiH apTTa KadyblH
onan opi tepenaere tyceni. Ochl TeopHUAIapAbIH 0acThl HICSACH KEHICTIKTE YKOHOMHUKAHBIH OCY
OpTaJBIKTAaphl MEH OCY/IH Tapally apHaJapbIHBIH Maiiaa OOJMybIH KaMTaMachl3 €TETiH MEMJICKETTIiH
apaiacy KaeTTiri.

JUk. @punman «OpTanblk — mepudeprs» MOIETIH KalbIITACTHIPFaH KOHEOCHI MOJEINb
OOMBIHIIIA OCY OPTATBIKTAPHl YKOHOMHKAJBIK JaMyIbl BIHTAJAHIBIPAIBI KOHE KOPIIIeC oHipaepre
ocep eTe OTBIPHIN, Tayapiiap MEH KbI3METTEpre CYPAHbBIC MEH YCHIHBICTHI KaJbIITACTHIPAbIICTCH
TYKBIPBIMBIH YCBIHFaH [§].

[IBen sxonommci T. XarepcTpaH] MapyamIbUIBIKTHI JAMBITYyFa JKOHE OpPHAIACTHIpYFa
FBUIBIMU-TEXHHUKAJIBIK TPOTPECTIH dcep €Ty MeXaHW3MiH amkaH. ©O3 eHOEKTepiHae aBTop
WHHOBAIMSUTBIK JTaMy JIOTHKACHIH YCTaHA OTBIPHIN, OPTAJBIK JJIEYMETTIK, SKOHOMHUKAIBIK >KOHE
TEXHOJIOTHSUTBIK CHUTIATTAaFbl )KaHAIBIKTAPIABIH TMaiiia OOybIHBIH K31 00BN TaObLIaIbl, al KaJiFaH
KEHICTIK MHHBAMSAJIAPABIH TapaThLUTYBIHBIH YKOHOMHKAJIBIK OPTAachl 00Ja b1 A€t yiiFapaisl [9].

Oraugeixk rameiMaap A. A. Careibamguma, H. K. Hypnanoma, 3. T. Carmaesa, H. XK.
Bpumberosa, FO. K. [llokamaHoB e3 3epTreynepinae Kasakcranma eHmiprimn KymrepaiH OipKenki
OpHaJlacTlaFaHblH, COHBIH HOTIDKECIHIE OHIpJIep JKOHOMHKACBIHBIH THIMCI3  KYPBUIBIMBI
KaJIBINTACHIN, XaJbIKTHIH YTHIMIBl KOHBICTaHOAybl OpbhIH amraHelH  kenripeni[ 10].3eprrey
KYMBICTAPBIHAAKTEHIEPIMII  JaMy», <OKOHOMHUKAIBIK OpTapanTaHIbIPy», <«IKOHOMHUKAIIBIK
KEPTUTIKTEHY» YFBIMIAPBIHBIH apaKaTbIHACBIHA KATBICTHI TYIKBIPBIMIAp JKacairaH. ABTOpIap
OHIPIIEPIH TEHrepiMai JaMybl COJI ayMaKTBIH KBI3MET €Ty TPACKTOPUACHIH JKahaHIBIK CHIH-
KaTepJepai eckepy, coJapMeH YHIecTipy MyMKIHAINIMEH  aHBIKTaJAaThIHBIH KeTKizenl. CoHpIMeH
Karap SKOHOMHKAJBIK KYPJACTUNK WHICKCI MEH WHHOBAIMSIIAD JAaMYBIHBIH JKOFapbl KOPCEKIlliH
KaJIBIITaCTRIpYFa JKOHE eNIMI3AiH OapibIK OHIpJIEpiHiH XaJKbIHBIH OJIEYMETTIK WTUTIKTEpre TeH
KOJDKETIMIUIITIH KAMTaMachl3 €TETIH WHKITIO3UBTI OHIPJIK JamMyra OarmapiaHraH eNjiH aiMaKThIK
CasiCaThIHBIH JKAaCaKTaTy TYKBIPhIMIaMachlH YChIHAEI [11].
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JjicHama

OHipJiep 1iH TEHrepiMl JaMybIH Oaraiay MoceseliepiH 3epTTeyIi meT enik ramsiMaap Jhx.
ATtkuncoH, K. l'amunbron, /. AMKCOHOHIPIIK KyHenepIiH oieyMeTTiK-9KOHOMUKAIIBIK JaMYbIHBIH
JKEKEJIETeH acTIeKTUICPiH Oaranay KpUTepUiliepi MCH HHAMKATOPJIAPBIH d31pJICTeH.

Kazipri yakpITTa OHIipJepIiH TeHIrepiMai naMyblH Oaramayabl €Ki Typii TYpFbIIaH
KapacThIpyFra 0osajsl. bipiHImici— JamMyabIH KEKEJIETeH aclIeKTUIePiH (9JeYMETTIK, SKOHOMHUKANBIK,
OKOJIOTHSIIBIK, WHCTUTYIHOHAIIBIK XOHE T.0.) CHIIATTaWTBIH MHIUKATOpIAp KyieciH Ouimipemdi.
ExiHmi — eHipJepAiH TEHrepiMIuliK IOpeXkeciH KepceTeTiH OipikripinreH kepcerkimrep. EH
TaHBIMAJI KOPCETKIIITep KaTapblHa SKOJOTHSUIBIK (aKTOpiapasl eCKepe OTBHIPHIT  aaaMu
MOTEHIMAJIBl JaMBITY, TY3CTUITEH Ta3a XMHAKTap WHAEKCI, SKOJOTHUSIIBIK TYPFBIIAH TY3CTUITCH
Ta3a aifMaKTHIK OHIM, HAKTHI IIPOTPECC WHIEKC JKATaIbl.

Kes-kenren eoHIpIiH TEHrepiMIi TYpakThl IaMybIHBIH HETi3IHAE  SKOHOMHKAJIBIK,
QJICYMETTIK JKOHE OSKOJOTHSUIBIK KYHUCINIJIIK Tene-TeHIK arblp. JlaMymblH 3KOHOMHKABIK,
SKOJIOTHSIIBIK JKOHE QJIEYMETTIK MaKCaTTapblH OIPIKTIPETIH KeIeH i KOPCETKIII — XaIbIKTHIH oMip
CYPY CamlachIHBIH apTybl MYHJai TeNe-TeAiK HOTIKeci O0bi TadbuIansl. TeHrepiMITiK KypaiblH
TaHJay OHIPIH HAKTHI JJaMy JKarJaiibiHa OaiJIaHBICThI TAH A b

OHipJiep/IiH NIAPYyalIBUIBIK KBI3METIHIH TEHIepIMIIIIK JICHTCHIH ecenTey METOUKACHI
OHIpIIEri OJEYMETTIK, AKOHOMHKAIBIK JKOHE OSKOJOTHSJIBIK KbI3MET KPHUTEpHUIICpiH KaMTHUTHIH
OHIPIIiH MIapYyalIblIbIK KBI3METIHIH TEHTepIMAUTIK JeHTeiiH OaranayaslH yII (aKTOpIII MOJETIiH
KoJytaHameI3 [12].

Ocbl OpicHaMara CoiiKec KepceTKimrTepre yml Oamablk Oaranmay IIKajachl KOJIAaHBLIAIbI,
MyHJa 3 — OUHAMUKaHBIH €H JKaKChl HOTHXKeCl, | — eH Hamap HOTWXKe, 2— eJeyci3 JAMHaMHKa
kesinzge (0,99-1,01 mekapanapeiaga) KOWBUIAIBL.

Hatuxesep koHe TaJIKbLIAY

OHIpIiH 1IapyaibUIbIK KBI3METIHIH  TEHIepiMAUTIK JeHrelin OaramayablH yil (GakTopiisl
MOJISINIH KOJIIaHy apKbUIBI XKYPTI3UITeH ecenTeyaep HoTmkeci -3 kectenepie KopceTireH.

Kecme 1
2020-2021 xpL1aap apaJjbIFbIHAA 00J1bICTAPAAFHI JJIEYMETTIK KbI3MeT KOPCeTKIilUITepiH
O0arajay KpuTepuiiiepi

Kepcetkimrep bann
Kocranaii 0016ICHI AxMoI1a 00JIBICHI
binim Oepy 1,2 2,2
TyprbIH YH-KOMMYHAJIIBIK IIAPYaIIbLIBIK 2,3 2,3
JleHcaynbIK cakray 1,7 2.5
Mopenuer, cnopt 2 1
XaJblK 1,5 1,5
OIeyMeTTIK IHENEeHIC 1 1
Bapunsirbl opraiia apupMeTUKaIbIK Oawt 1,6 1,7

Eckepry — Kaszakcran PecmyGnuxacsl CTpaTerusiiblk ocmapiay >koHe pedopmanap areHTTiri YATTBIK
CTATUCTUKA OIOPCHIHBIH AEPEKKO3l Heri3iH/e aBTopiapMeH KypacThipbuirad[13].

l-kecTeme KeNTIpUITeH CTAaTHCTUKAIBIK MOTIMETTepre caid, QJIeyMETTIK CallaHBbIH oOpTalia
apuMeTHKAIBIK OAJUTIBIK Oarackl yKcac HoTHxkenep Oepai- Kocranaii o0sbickl OolibHma 1,6 Gamt
xoHe AKMomna oOmbIcel OoifbiHma 1,7 Oamn. An Oammaplk OaramaynslH — Kypamaac OeJiKTepiH
KapacTeIpaThlH OOJICaK, OHIA €H aJAbIMCHHA3ap aydapydbl KaKeT eTETiH «O0caj TYCTapbIH»
aHpIkTayra Oomanbl. AlTanbik, Kocranait oOnpicel OoiibiHINA «OimiM Oepy» OeiniMmiHIH opTama
apudmeTukanblK O0anmel - 1,6 AKMOIa OOJBICHIHBIH 2,2 OalbIMCH alIbICTHIPFaHa alTapJbIKTal
TeMeH.«JleHcaynblK cakTay» Oeiimi OOMBIHIIA Jda OCBIFaH yKcac karnmaii- Kocranaii o0mpIce! -1,7
O0amn, Akmona oOnbIchI-2,5 Oamn «MojeHueT» OeJiMi OOWBIHINA KaFmai KepiciHIIee3repi-
Kocranaii 00bIceiHaa -2 6asw1, AKMoJa o0bIickiHaa 1 Oail.
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Kecme 2
2020-2021 xpLagap apajabIFbIHAA 00JbICTAPAAFBI IKOJIOTHSIBIK KbI3MeET
KOpceTKilITepiH 0aFajay KpuTepuiiiepi

Kepcertkimrep Bamn
Kocranaii 00b1ChI AxMoI1a 00JIBICHI
Aya 1,5 1,2
Cy 2,6 1
bapabrre! oprama 4,1 2,2
apudmeTuxanbIx 6amn
Eckepty — Ka3zakcran Pecrry6mukacsl CTpaTerusuiblK XKocIapiay xKoHe peopmanap areHTTiri ¥ ITThIK
CTAaTUCTUKA OIOPCHIHBIH JIE€PEKKO3l Heri3iHjle aBTopnapMeH KypacThlipbuirad[13].

2-KecTeJleri MOJIIMETTep Cy OJIOThIHA KATBICTBI KBI3METTI CHITATTANUTBIH KOPCETKIMTEePIiH
ToMeH OaralaHyblHa OalllaHBICTBI AKMOJIa OOJBICHIHBIH  JKOJIOTHUSUIBIK AaCHEKTiHIH opTaria
apudmeTukanbiK 0arackl Kocranail 00JIbICEIHA KapaFaHJa TOMEH €KEHIH KopceTTi (coiikecinie 2,2
O6amn skoHe 4,1 Oamwr). AtMocdepaHbIH JKaFmalblH CHIIATTAWTBIH KOpCETKIimTep OOMBIHIIA
eHIpJepAiH Oaracel OipJeil.

Kecme 3
2020-2021 xpu1aap apaJbIFbIHAA 001bICTAPAAFbI IKOHOMHMKAJIBIK KbI3MeT
KOpceTKilITepiH 0aFanay KpuTepuiiiepi

Kepcetkimrep Bann
Kocranait Axmona
00JIBICHI 00JIBICHI
OHip 3 2,5
1,6 1,8
EHOek pecypcTapsl
bapabrrs oprama 2,3 2,1
apudmMeTuxansIx 6amn
Eckepry — Kaszaxcran PecnyOmukacsl CTpaTerusiblk JKocmapiay koHe pedopManap areHTTiri ¥JITTBIK
CTAaTUCTUKA OIOPCHIHBIH JIE€PEKKe3l Heri3iHje aBTopnapMeH KypacThlipbuirad[13].

OKOHOMUKAIIBIK KbI3MET KOPCETKIITepiH Oaranay HOTHXKeci OoibiHma Kocranait
OOJIBICBIHBIH oOpTaIiia apupMeTUKaIbIK Oarackl AKMoJia OOJIBICEIHA KaparaHJa »KOFapbl EKCHIH
OaiikaiiMbI3 (colikecinmie 2,3 Oamn xone 2,1 Oamr). «EHOek pecycrapbl» Oemimi OoWbBIHIIA
OHIpJIepAC JKaFaail ykcac, Tek «OHIp» OeniMi OolbiHImIa raHa Kocranaéi oOmbicel 3 Oapl,
AKMoOJIa 00JIBICHI-2,5 GBI KOPCETTI.

Opbip KepceTkim OaramaHFaHHaH KeHiH KBI3METTIH YII CAJachIHBIH (QJICYMETTIK,
SKOHOMHMKAJIBIK JKOHE DKOJIOTHSIIBIK) OPKAHCHICHIHBIH OpTalia apu(pMeTHKaIBIK OaniblK Oarachl
ecenreneai (4-kecre).

CoHbIMEH TaNjay HOTHXKEJIEpPl SKOHOMHKA JKOHE JKOJIOTHSl  CalajapblHBIH  KBI3MET €Ty
THIMJIUTITIHIH JKOFapbl ICHIeHiHiH KepiHici peTiHae opramnia apudMeTukanblk OaranbiH Kocranait
00JBICKI OOMBIHINIA KOFAphl CKCHIH KOpCeTeai. OJeYMETTIK cajla €Ki OO0JIbICTa Ja TEHrepiMIi
OHIpIIK Jamyasl  Oy3aThiH (hakTOp KarapblHa eHim Typ. bysl o3 ke3eriHjae eHIpIIK oJeyMETTIK
KEIICHICPIIH, OJapJblH CallaJIbIKk MaMaHIaHYbIH €CKEpE OTBHIPBIN, KBI3METIH BIHTAJIAHJIBIPYFa
OarpITTaJFaH [Iapasiap Il A3ipIIey/i Tauamn eTei.

Kecme 4
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2020-2021 xkbL1gapaarsbl OHIpPJAepAiH MIAPYyalIbUIBIK KbI3METIHIH TeHrepiMaiiik
AeHreliH KUBIHTBIK 0araJjiay

Ke3mer asnapbl bamn
Kocranaii 00JIbICEI AKMora 00JIBICH

OJIEYMETTIK KbI3MET 1,6 1,7
DKOJIOTHSTBIK KbI3MET 4,1 2,2
DKOHOMHMKAITBIK, KBI3MET 2,3 2,1
MMapyambliblK =~ KbI3MET  JEHreHiHiH 2,7 2
oprauia apu(MeTHKAIbIK Oarachl
Eckepry — Kasakcran PecnyOmukacel CTpaTerusiblK >Kocmapriay >XoHe pedopManap areHTTir YATTBIK
CTAaTUCTUKA OIOPCHIHBIH IEPEKKO3l HEri3iH/e aBTopiapMeH KypacThlipbuirad[13].

KopbIThIHABI

Ke3-kenren eHipIiH TEHrepiMIi TYpakThl TaMyBIHBIH HETi3IH HSKOHOMHKAJBIK, SJICYMETTIK
KOHE OKOJOTHSUIBIK JKYHMEIITiK —Terme-TeHIIK Kypaiiael.Kaszipri yakpITTa OHIpIIK Kyiene
OpKalCBICHI 63 (PYHKIHMACHIH OPBIHIAWTBIH OCBI YII ©3apa OalIaHBICTBI - ANEYMETTIK (KOFam),
OKOJIOTHSUIBIK (OHIp TaOMFATHl), SJKOHOMUKAIBIK (OHIPJIIK HSKOHOMHKA) Killi KyienepaiH OipJiri
KaFuaaThl OHIpJCpiH TMEpPCICKTHBAIBI JaMYBIHBIH HETI3T1 KarujaarbiHa —aifHamyna.Koram
SKOHOMHMKAJIBIK Killll JKYHEHI JaMBITYIBIH MAakKcarThl OarbITTapblH OeNrijgeli KOHE OHBIH
OHIMIEPIH TYTBIHABI. OHIPIIIK SKOHOMHUKA ©31HIH aJIbIHa KOWFaH MaKCaTTapbIH iCKe achIpy YIIiH
OHJIPICTIK UK asKTaJFaHHAH KEiiH, OFaH OHAIpIC KaJIBIKTapbIH Ki0epe OTHIPHIT, SKOJIOTHSIIBIK
Killll JKYHeHIH pecypcTapblH MaiganaHanasl. OHIp SKOJOTHICH QJICYMETTIK JKOHE SKOHOMHUKAIIBIK
KiIi sKyHenepeH MIbIFaThIH KaJIIBIKTapIbIH 9CEPIHeH ©31HIH KacHEeTTepiH o3repTeal (amaMaapabiy
TIPIIUTIK €Ty OPTACHI PETiH/IE) KOHE COJI apKBUIBI KOFaMFa dcep eTeli.

¥ naiibl @HAIPIC TPOTIOPIUACH TEOPHUSACHIHA COMKEC, OHIPICPAIH IIapyallbUIBIK KbI3METIHIH
TEHIepIMIUTIK JCHIeHIHE OJICYMETTIK, SKOJOTHSUIBIK JKOHE SKOHOMMKAIBIK MYIJCICPIIH Tere-
TEHJIITH CaKTaraH JKarnaiia FaHa KOJI KETKi3yre OOJIATBIHABIFBI Typalibl UIEs 3epTTeyre apkay
Ooommer. 3eprrey ascerHma 2020-2021 oxeummap apanbireiHga  Kocrtanait  skoHe  AKmona
OOJIBICTAPBIHAAFEl KBI3METTIH YII CAJachIHBIH JKal-KyHiH Oaranay KepCETKIITEpiHiH XKykeci,
OJIapJIbIH JTMHAMUKAJIBIK MOHJIEPIH Oaranay KpuTepuiiiepi aHbIKTainasl. HoTrxkecinae exi eHip yImiH
Jie ONEYMETTIK cajla TEHrepiMAl OHIpIIK JaMynbl Texeymli (akTop peTiHae KepiHiC TamnThl.
CoHIBIKTaH OHIPJIEPIiH TEHIepiM/Ii TaMybIH KaMTaMachl3 €Ty YIIiH MEMJICKET OHIpJIepIiH JaMybIH
BIHTAJIAHBIPATEIH MEXaHU3MJIl, OHIPJIIK YKOHOMHKAHBI aMBITYIbIH CajaliblK OachIMIIBIKTapBIH,
OHIpIiH Oenriii Oip CTpaTErHsUIBIK 09CEKEIECTIK ap THIKIIBUIBIKTAPBIH Ta0ybl KaXeT, COHa OapiIbIK
OHIPJICPIH PECYPCTHIK dJieyeTi KoHe OJCEKENEeCTIK apTHIKIIBUIBIKTAPBIH TalijganaHy HeTi3iHze
yieciMai TaMybIH KaMTaMachl3 €Tyre MyMKIHJIIK Tya/Ibl.
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KA3ZAKCTAHJIAFBI DJEKTPOHIBIK MEMJIEKETTIK CATBII AJTY/IBIH
APTBIKIIBLIBIKTAPBI

Xycypos H.H.
On- @apabu areinarsl KazYV, ObXKM
MeMIeKeTTiK JKoHEe JKepTruTiKTi 6ackapy, 3 Kypc CTyAeHTi

Frueimu xerexuri: bensrudaesa XK. K.
3. F. 1I., ipodeccop

AnHoTanus. Makanana Ka3zakcTaHna MEMJICKETTIK CaThII alyJbl JKYPTi3y MPHHIUAINTEPI,
Ke3eHIepl MEH Tociiaepi KapacThIphUIaabl. BeO-mopTanaplH >KYMBIC icTE€yl MEMJIEKETTIK CaThIIl
QTY/IbIH AIIBIKTHIFEI MEH aWKBIHABIIBIFBIH apTTHIPyFa MYMKIHJIIK Oepi. bipak MeMJIeKeTTiK caThIT
alyFa KOJI JKETKi3y/ai >KeHImeTy, Oara MEH camlaHblH OHTaWJIbl apaKaThIHACHIH KaMTaMmachl3 €Ty,
HIaFBIMIAPIBI Kapay TETIriH JKeTUIIPY, KaThICYIIBUIAPIBIH KOCIOMIIIrT MEH alaIbIFbIH apTTHIPY,
ChIOAIIIAC )KEMKOPJIBIK ~ KOPIHICTEPiHIH aJABIH aTy OOMBIHINA FRUIBIMU 3epTTEYIep KYPTi3y KaxKeT.

Tyiinai ce3mep: MEMJICKETTIK CATBII any, OIOJKET, KOHKYPC, KOMUCCHS, alllbIKTHIK, dIIIIIK

Kipicme. MemiekeTTik caThlll ally KOFaM OMIpiHIE oOpKallaH MaHBI3IbI POJI aTKap.bl.
MewmriekeT OFOJDKET KapakaThlHa KaXKETTI TayapiiapJibl CaThIN ATy apKbUIbI XaJbIKTBIH CYpaHaChIH
KaHaFaTTaHABIPYIBI, CICTi Kayilci3qiK TIIeH TYPaKTBUIBIKTEI Kamramachki3 eremi. JKeTkizymri
pETiHAEe OpEeKeT eTeTiH OM3HeC MEMIICKETTiI TeJieM KaOLIeTTi caThII allylibl pPeTiHe KapacThIPaIbl
JKOHE TaOBIC allajbl.

MeMJIIeKeTTIK CaThII aTy/Ibl KETUIIIPY Maceseci 9JeMHIH OapIibIK eepi YIIiH ©3eKTi 00JIbII
TaObUTabl. MEMJIEKETTIK KapKbl PEecypcTapblH THIMCI3 JKyMcay, ChIOaiiac IKEMKOPIBIK
OY3YIIBUIBIKTAp, JKOCBIKCHI3 OOCEKEeNeCTiK, THICTI IeHreie KemiciMImapTTapJsl OpblHAaMay
JKaraaiIaphel i e KUl Ke3ecel.

3epTrey  omictemeci. 3epTTeymiH onmiCHAMalbIK HETi3i pETIHAE TYPaKThl JamMy MeH
KETUTIIpyIeri MEMJICKETTIK CaThINl ally MPOLECIH 3ePTTEHTIH MUANCKTHKAIBIK dJIC KOJIAHBUIIBL.
CanpICTBIpy OMIC apKbUIBl JOCTYPJ JKYHEHIH KEeMIIUTIKTEpI MEH OJIIEKTPOHMABIK JKYHEHIH
APTHIKIIBUIBIKTAPEl  AHBIKTATABL. BeO-mopTad MOHHTOPWHII MEH IIaFbIMIApAbl  TalIayIbIH
KOMETIMEH MEMIICKETTIK CaThIT ajly/IaFbl HETi3T1 mpobyiemManap MeH OY3YIIBUIBIKTap KYHEIeH]TI.

3eprrey HOTH:Kedepi. KazakcTamma  MEMJIGKETTIK — KaKETTUIIKTEp YIIH Tayapliiapsl,
KYMBICTapAbl JKOHE KbI3METTepHi carhim amy «MEeMIIEeKeTTIK caThlll aly TypajbDy» 3aHMEH
perreneni xoHe Oenrini Oip KaruaarTapra COMKec JKy3ere achIpbUIaTBIH KypJIeli IMpoIece peTiHae
CHITaTTaJa Ibl.

JKammer anranma, MEMIIEKETTIK CaTHII ajy MpoIieci o3apa OalIaHbICTHI YII KE3CHHEH TYPaIbl:
MEMJICKETTIK CaTBINl ATYIBIH JKbUIIBIK KOCHAPBIH J3ipiiey kKoHE OCKiTy, oHIM OepyIriHi TaHaay
KOHE OHBIMEH MEMJICKETTIK CAThINl ajy Typajbl HIapT Kacacy, MEMJICKETTIK CaThII ally Typalibl
HIApPTTHI OPBIHAAY.

MeMIIeKeTTIK caThIll  almybl )Ky3ere achlpy KeJleci KaruaaTTapra Heri3ene/i:

® MEMJICKETTIK CaThINl Ay YIIiH MaiJaJaHbUIAThIH aKIIaHbl OHTAMIIBI )KOHE THIMIII )KyMcay;

©0CHI 3aH/Ia KO3EJIeH JKaFIaiiap bl KOCIIaFraH 2, dJIeyeTTi OHIM Oepymigepre MEMIICKETTiK
CaTHII ATYIBI OTKI3y pACIMiHE KAaTBICY YIIIiH T€H MYMKIHIIKTEp Oepy;

eoyieyeTTi  ©oHIM Oepymriyiep apachlHAa anan OJCEKeeCTIK, CaThI ajdyFa KaThICYIIbLIAp
apaceIH/Ia ce3 Oaiiyacyra ko OepmMey;
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® MEMJICKETTIK CATHINl aly TPOLECIHIH, OHBIH IMIHIE OHIM OepyIIiIepaiH KOMMEPIHUSIIBIK
KYIHsFa 3aHIbl KYKBIKTAphl CaKTala OTBIPHIT (MEMJICKETTIK CaThIl alxy KOPBITHIHABLIAPEI
HIBIFApBUIFaHFa JACHIH), alIBIKTHIFEI MEH aKBIH/IBIFBI;

®OTaHABIK Tayap OHAIPYIIJIepre, COHIAN-aK XYMBICTAP MEH KOPCETLICTIH KhI3METTEpIi
otaunbplK Oepymrinepre Kazakcran PecrnyOnmkachl patudukanusiiaraH XajdbIKapajiblK IIapTTapra
KaWIIbl KSIMEHUTIH IIaMaia KoJjiay Kepcery;

® MEMJICKETTIK CaTBIN aJyFa KaThICYIIBLIAP/IBIH jKayarmKepIIiIiri;

e chI0aiiac KEMKOPJIBIK ~ KepiHICTEepiHE kKOJI OepMey;

® UHHOBAIMSUIBIK ~ JKOHE JKOFaphl TEXHOJIOTHSUIBIK Tayapliapbl, KYMBICTapAbl, KOPCETLICTIH
KBI3METTEP/I1 CaThIN ally;

®CaThIll  aJBIHATHIH Tayapiap KYpaMbIHIArbl 3USATKEPIIK MEHIIIK OOBeKTiIepine
KYKBIKTapIbI cakray [1].

Bbyn makamama MEMIICKETTIK CaThINl alyAbl XKY3€Te achlpy KaruaaTTapblHa €peKiie Hazap
aylapbUIIbl, OWTKEHI OJapAbl CaKTay MEMJICKETTIK CaThIll allyFa KaThICYIIbUIAP apachIHIAFbl
KaThIHACTAp/bl PETTEyre FaHa e€Mec, COHBIMEH Karap ChIOailyiac KEeMKOPJBIK Oy3yIIbUIBIKTAPIBIH
CaHbIH a3aiiTyFa, TeH KYKBIKTapJbl, COHIAi-aK OIODKET Kapa)KaThbIH >KYMCAyIbIH alIbIKTHIFBI MEH
THIMILUITIH KAMTaMachl3 €TE].

Amnaiima, KazakcraHma MEMIIEKETTIK CaTBII alyAbl JKY3ere achlpy KaFuJaTTapbl TYTacTal
arFanaa nuQpIaHIbIpy KaFTalbIHIA XaIBIKApabIK CTaHAapTTapra COlKec KeNeTiHIHe KapaMacTaH,
oJIappl JKy3eTre achlpy paciMi o1l e ereylti e3repicrepre yIsipayna.

AliTa KeTy Kepek, oJeMIIK TokKipuOene MEMJICKETTIK CaThIll aXyabl OTKI3YIiH OpTypii
TOCIIAEpi KeH TapayFaH: KOHKYPC OTKi3y (ambIK KOHKYPC, €Ki Ke3eHTIK paciMuep maiianaHaTbiH
KOHKYpC, aJ/IbIH ana OUTIKTUTIKTI 1piKTey apKbUIbI OTKI31IEeTIH KOHKYPC,HETI3AeMEeIIK KeliciMaep
navganadblIaTEIH KOHKYPC, PEUTHHTTIK-0aIbIK Kylie nanajsadbplIaTEH
KOHKYPC);ayKIIMOHIap/aa; Oara YCBIHBICTApBIH Cypary; Oip Ke3AeH ay; Tayap OupiKamapbl KoHE
AIEKTPOHJBIK TYKEH apKBLIBI.

JKarFpI3 JKeTKI3YIIIZICH CaThIN ajy aTajFaH ONICTepiHIH apachblHIa OJCEKENeCTiK eMec oic
OonpIn TabbLUTAABI. ONTKEHI OYJT KaFaai/ia TarnchIpbIc OSPYINi aHBIKTAFAH  YHBIMIBI aHBIKTAN bl
KOHE MIapT jkKacaiapl. JKanrpl3 >KETKi3ymIine TaOWFH MOHOIIOJMSUIAP CYOBEKTINEPiHIH KbI3MET
cajacblHa, Cy OYpy JXOHE CYMEH >KaOJIbIKTayFa, KeMmiIai J>KeTKi3yHIiHIH OJIeKTp >HEPTHSICHIH
KETKi3yiHe, KYMBUIIABIPY MaibIHABIFBI OOMBIHINA JKYMBICTAPIBI JKYPri3yre, amarrap MEH TOTEHIIEe
JKarIaiimapIblH CalgapblH JKOIOFAa KAaTBICTBI Tayapiapra, KYMBICTapFa, KbI3METTepre, MOJICHH ic-
nrapanap MeH KbI3METKepJIepiH iccanmapiapbiHa, coHnai-ak KasakctaH 3aHHaMachlHAa KO3/IEITreH
0acka J1a MakcaTTapFa TalChIphICTap OPHATIACTHIPBUTYBI MYMKIH [1,2,3].

Bip KeTKi3ymIiieH caThIll aly — KETKI3YIIiHI aHBIKTayJAbIH TOXKIpUOEae KEH TaparaH ojici,
OHBIH MOHI  KbICKAa Mep3iMJe TYTBHIHYIIbIFa OENTili caTymblIaH OJCEKENeCTIK Mpoueaypanap bl
KYpTiz0ei Tayap bl CaThII aly.

Baocekenectik omicTepAiH apTHIKIIBUIBIKTAPBl aWKbIH, OUTKEHI KONTETeH YCHIHBICTAPIBIH
IIIiHeH TarmchIpeic Oepymli HyCKalapIbl CaNBICTBIPY HETI3iHIAE JKOHE MEMJICKETTIK Kapa)KaTThl
YKYMCAYbIH THIMJIUTITT )KOHE MaKcaTTapra JKETy TYPFICIHAH €H KOJIAMILICHIH TaH Al aiaibl.

Bbipak MEMJIEKETTIK CaThINl Ay KOHKYPCTBIK TOCUIMEH YHBIMIACTBIPBUIBII, OY3yIIBUTBIKCHI3
OTyl YIIIH caThlll ANBIHATBIH Tayapfa, COHIAi-aK OHIM OepymIiiepaiH OUTIKTUIIriHEe KOWBLUIATHIH
TajanTap, XCHIMIA3Abl TaHAAay KPUTEPHIIEpl alfblH aja o3ipJIeHIl, 9JeYyeTTi KaThICyIIblIapra
XKeTKi3imyi Tric. KOHKYpCTBIK KOMHCCHST OHIM OepylIiiepiH o TIHIMACPIH Oaranaif/Ibl ®KoHE KaKeT
OoJFaH jkaFaiiia capanibuIapabl TapTaIbl.

KoHKypCTHIH KEeHIMIa3bI-KeNICIMIIAPTTHl OPBIHAAYABIH OHTAMIIBI MAPTTAPBIH YCHIHFAH OHIM
Oepymi. Kommccust KOHKypcKa KaThICYHIBUIApABIH OTIHIMAEpiH Oaramay Ke3iHAEe TeK KYHIBIK
eNmeMepre rfaHa emMec, Oacka Ja eJImeMiaepre, aram aWTKaHAa Tayap carachlHa Ja Haszap
aymapasel.

CoHBIMEH KaTap, MEMJICKETTIK CATBII aTy PeCIyOIUKAIBIK OFOKETTEH Kap>KbIJIaH IbIPHLIA IbI
KOHE EJIJIET 9JICYMETTIK - SKOHOMHUKAJIBIK YKaFaal, XaJbIKThl canalibl Tayapjap MeH KbI3MEeTTepMEH
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KaMTaMachl3 €Ty, OW3HECTI JaMBITy JKOHE KOJIJay, MEMJICKETTIK OarmapiiaMaiap MEH YJITTHIK
oOanmappl iCKe acbIpy OJIapIbIH THIMLTITIHE OaiTaHBICTHI.

Kasipri yakeitta Ka3zakcranma MEeMIIEKETTIK CaTBIIl aly BEO-TIOPTaibl XYMBIC iCTEimi, oI
MONIMETTEp/Il JKapuslayFa, KaTbICYIIBUIAPIBI TIPKEyre, CaThIl alydbl >KOCIapiayra, KyKaT
aifHaJIBIMBIH JIEKTPOHIBIK (hopMaTTa )KEHUIIETyre FaHa eMeC, COHBIMEH KaTap CaThIIl Ty MPOIECiH
HaKTBl PEXKUMIHJIE )KYPri3yre MyMKIHIIK Oepii.

MeMJIIeKeTTIK CaThII ally cajJachIHIaFbl MEMIICKETTIK epexesiep MEH HOPMAaTHBTIK-KYKBIKTBIK
aKTiiepre TeTiH KOJ JKETKI3eJeTiH AaIlblKk MEMJICKETTIK IMIaT(OopMaHbl KYPY KOHE OHBIH YKYMBIC
icreyi Kazakcran PecrmyOnmkachiHBIH 3aHbIHIA OCNTUICHTCH MEMJICKETTIK CATBIN ally TPOIECIHIH
AIIBIKTHIFBl KaFUJATHIH KaMTaMachl3 €Tyre KOCBUIFaH YJKEH yJiec OOJNBIN TaObUIaABI el auTyra
oomazel [4,5].

JIocTypii 9IiCTepMEH CalbICTBIPFaHia SJIEKTPOHABIK MEMIJICKETTIK CaThIN alyAblH Oenrimi
apTHIKIIBUIBIKTApEl  Oap. bBipiHIIAEH, WHTEPHET-TEXHOJOTUSUIAPIBIH apKAachblHIA TIPKEY KOHE
TYPFBUIBIKTHI JKEpiHEe KapaMacTaH KAaThICYHIBUIAPIBIH YJIKEH CaHbIHA aKmaparka KOJ JKETKIi3y
KaMTaMachl3 eTieml. SIFHM, MeMIJIEKETTIK CcaThIl ajdyFa KaThICyFa TCH KaFJal jKacalIblll JKaTKaHBIH
aran ertyre O0omansl. HoTwkeciHae KaThICyIIbIIap apachlHAAFbl OJCEKEIEeCTIK KYIISHII, KOJaiibl
KETKI3YIIiHI TaHIayFa MYMKIHJIIKTEp apTaJbl.

ExiHnmieH, 5SJIeKTPOHIBIK MEMIICKETTIK CaThIll alydbl OTKI3y KOINTereH Karas3Japabl
TONTHIpYaH OocaTajbl, POCIMJIEPHIH AalIbIKTBIFBIH KaMTaMachl3 eTefl, OapiiblK Ke3eHJepac
KaMepalIelK OaKpTaymbl JKy3ere acelpyra MYMKIHZIK Oepemi >KoHE OChUIalIma ceidaiinac
KEMKOPJIBIK KyOBUIBICTApbl MEH KYKBIK OY3yIIBUTBIKTAPIBIH TYBIHAAYBIHBIH AJIBIH aJla Ibl.

DNeKTPOHABIK MEMJICKETTIK CaThIN Ay TalChIphIC OepymIiiepaiH KOHKYPCTHIK Ky>KaTTaMaHbl
a3ipieyre, )Kapusayra, OFaH e3repicTep CHTi3yre, eTiHIMAEPAl KUHAYFa JKOHE OHAEYre yaKbIThIH
afiTapneikraii  yHempaelmi. OcblFaH OaiiylaHBICTBI  OLTIKTUTIK — TajlanTapblHA COWKEC KeJIeTiH
KeTKi3ymizepai Tady, eH ’KaKChl YCHIHBICTHI TaHAAY JKOHE KeJicco3aep JKYPrizy mpoleaypaiapsl
JKEHIIIETIIINEH.

Beb-mopranma Tancelpeic Oepymiire, YHBIMAACTBHIPYIIBIFA JKOHE ©HIM Oepylrire KaXeTTi
HYCKAyJBIKTap, >KOCIApJaHFaH MEMJICKETTIK CaThIll ally Typaibl aklapaT OpHAIACTHIPBUIFaH.
MeMmIeKeTTiK ~ CcaThIll  alyFa JKOCBIKCHI3  KATBICYIIBUIAPIBIH, MEMJICKETTIK CaThIl  ajyFa
KATBICYIIBUIAPABIH, KENiCIM-TIAPTTAPbIH, IMAFbIMAAPABIH Ti3imiMaepi OOWMBIHINA CTATHCTUKAIBIK
aKrmapar aixyra 06omaipl.

Bapieik caTthin amy paciMaepi HaKThl PEriJaMEHTTENreH, HOTHKECIHAE MEMIICKETTIK >KOHE
KOFaMJIBIK OaKpliay KYIICHINN, MEMJICKETTIK CaThIl ajdyFa KaThICYIIbUIAPJBIH IKayamKepIIiiri
enoyip apTTHI.

JlereHMeH, BeO-TIOPTAIIBIH MOHUTOPHHTI JKOHE IAFbIMIAP/IbI TAAY CAThIN allyAblH OapIIbIK
Ke3CHJIepiHJIe: JKocmapiayna, KOHKYPCTBIK Ky)KaTTaMaHbl JalbIHIayna, TCHJIEPJIK O©TiHIMIEpIi
Kapayna, KOHKYPCTBIH KOPBITBIHABICHIH IIBIFapya *KoHE MIapT jKacacyna, MapTThl peciMaey MeH
TelleM kacayna o e Oy3YIIBIIBIKTap OpBIH  aJaThIHBIH KOepCceTTi. ATam alTKaH#a,
KOFapbUIAThIIFaH Oara OOWBIHINA OIODKETTI JKOCTapiay, KyNIsUTbUIBIK cascaThlH 0y3y, KOHKYpCKa
3aHCBI3 JKiOepy, KalFaH akmapar Oepy, ©TiHIMII Heri3ci3 KaObUinamay, TarchIpeic Oepymlli MeH
KETKI3YIIiJep TaparblHaH Oy3yIIBUIBIKTAP.

Hotuxenepai Tanakbliay. DIeKTpOHABIK (hopMaTTa CaThII TyIbl OTKI3YAIH TOJBIK IUKIBIHA
KOIIy, BEO-TIOpTaIIbl MEMJIEKETTIK OpraHIapiblH aKIapaTThIK JKyHelepiMeH HHTerpanusiiay, Oip
KO3ZICH OTKI3UIeTIH CaThIl ally YJECiHIH KbICKapybl MEMIICKETTIK CaTBINl adyAbl XCHUIIETyTe,
CBIOAIIIAC KEMKOPJIBIK TOYCKEIIEPiH a3aiTyra ®oHe MEMJICKETTIK CaThIN alyFa KaThICYIIbIIapabIH
KayanKepIIUTriH apTTEIPyFa bIKIAJ €TTi.

CoHbBIMEH KaTap, MEMJIEKETTIK CaTBIN aly KyieciHaeri Oy3yIbUIBIKTapAbIH Herisri cebeoi -
3aHHAMAaHBIH JKoHE OaKpUIay TETITIHIH JKETIIMETeHJIr, Chi0aiiac MEMKOPIBIK CXeMalapbl KoHE
KaTBICYIIBIIAPABIH KOCIOWITITIHIH KETKITIKCI3 JEHT CHl.

KopsIThIHABLIAP. DIEKTPOHABIK MEMJIEKETTIK CATHIN Iy KEASPruIepIl KO XKoHe KoOipek
KaTBICYIIBUIAPIIBI TapTy, OOCEKENeCTIK opTa KYpy JXOHE HOTIDKECIHJIE caThIll alxy OarachIHBIH
TOMEH/ICYI, JKe/Ie aKnapaT alnMacy, YHBIMIACThIPYIIBIIBIK MBIFBIHIAPIBIH TOMEHICY] )KOHE CaThII
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aTyael OTKI3y Mep3iMIepiHiH KbICKapybl, OY3yIIBUIBIKTApAbl JKEIEN aHBIKTAy JKOHE JKOJIBIH Kecy
ece0IHeH MeMJICKETTIK Kap Kbl pECYpCTaphIH alTapIbIKTall YHEMIEyre MYMKIHIIK Oepeti.

Bynan MeiHamail KOPBITBIHIBI KacayFa OOJaibl: Kas3ipri yaKpITTa MEMIICKETTIK CATBII alry
KYHECIH OJjaH dpi KETUINipy, chidaiinac KEeMKOPIIBIKKA KO OepMey KoHE KYKBIK Oy3yIIBUIBIKTHIH
QIJIBIH 7Ty MaHBI3JIbI MiHJET OOJIBIN TAOBLITA b,
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OHTYCTIK DKOHOMUKAJIBIK AYIAHJA KEMICTEPIAI OHAEY KJIACTEPIH
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3.F.1., podeccop

Tyiinaeme

Maxkanana OHTYCTIK SKOHOMHKAIBIK ayJaHia KEMIiC-KHJICKOHTIPICTIK KJIacTepin
KaJBINTACTRIPYABIH 9MlicTepi KapacThipburad. Kiacrepai KypynbiH 3 Ke3eHi OepiareH: aiplH-ana,
HETi3ri  JKOHE KOPBITHIHABL. bocekere KaOUeTTI oOHIMIEPAI OHIIpYre HWHHOBAIUSIIBIK
TEXHOJIOTHIIAp bl KoJany Kaxker. Ce0ebi 6acexere KaOLIeTTI OHIMIEp 3aMaHayH TEXHOJOTHSIMEH
xacanaabl. Kimactepii KanbINTacThIPYIbIH TEOPUSIIBIK HeTi3aepi 3eprrengi. Kiacrepnepain gamys
TYPaKThl MHHOBAIUSJIBIK JaMY/Ibl KOJJANUTHIH JKOHE aifMaKTaFbl ©CIMJIIK Iap yallbUTbIFbl OHIMICPiH
TEepPEH OHJCY apKbUIBI 0Oocekere KaOUICTTLNITIH JKOHE JKAIbl alfaHJ a arpoeHEpPKICill KEeIIeHiH
KETUIIIPETIH TaHBUIFaH Kypasl OOJBIN TaOBUIATHIHEI KOPCETUINI. AYBUT MIAPYyaIIbLIBIFBl KBI3METIH
YUBIMIIACTRIPYIBIH KJIACTEPJIK HBICAHBIH MaijaiaHy eJyiiH OipkKarap 3aHHAMaJbIK, HOPMAaTHBTIK
JKOHE OarapiiaMallbiK Ky)KaTTapblHaa KO3/eIreH

3epTTeyaiH MaKcaThl-oCIMIIIK IMapyalIbUIBIFBl OHIMIEPIH TePEeH OHIey OaFrbIThIHIA KIacTep/Ii
KYPYABIH 9JICTEMECIH KAJBIMTACTRIPYABLI 3epTTen. OHBIH THIMJILIIT )KOHIHJIE FRUIBIMU YCBIHBICTAp
xKacay

OpicHama-3epTTey OapbhIChIHIA OCIMIIK IMapyallbUIBIFBIHIAFEl KIACTEPIIK KaJbIITACTBIPY
oicTeMeCIOOMBIHINA AHATUTHKAIIBIK 9MIICTEP KOJJTaHBUIIBI

Bipereiniri/KyHIBUIBIFBI — XKEMICTEp/l TepeH OHACY OarbIThIHAA KIACTEePAi KaJbINTACTBIPY
o/licTeMECIHIH MaHBI3IBIIBIFBI MCH ©3CKTUIITIH aHBIKTAIl OTHIP.

3epTTey HOTHXKEIEepli —OCIMIIK MIapyalIbUIBIFBIHIAFEl JKEMICTEpHi OHICYMIH KIacTepiiK
oicTepai KAIBIITACTRIPYABI KETUIAIPYre MYMKIHIIK TYyAbIPAaThIH TCOPUSIIBIK Karuaajiap MEH ic-
TOKIpuOeNepaiH  KOPBITBIHABUIAPEI MEH HAKThl YCHIHBICTApIbl MaiianaHy  MYMKIHAINIMEH
AHBIKTAJIA](b

Tyiiin ce3mep: a3pIK-TYJIK, aiiMak, *KEMICTi OHIEY KJIACTepiH KaJBIITACTHIPY aJTrOPHUTMI,
XKeMIcTep/al OHJIeYy KJIaCTepiH KaJbINTACTBIPY 9JiCi, OHTYCTIK aiiMak, ©CIMJIIK IIapyallblIbIFh,
THIMALUTIK
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Kana Kaszakcran Kypy OaFbITBIHIA XaJIKBIMBI3IBI OTAHABIK Camajbl a3bIK-TYJIKIICH
KaMTaMachl3 JKacay ©Te ©3¢KTi JKOHE OHBIH DKOHOMUKAIBIK THIMAUITT alKbiH. YJITTHIK
HKOHOMHUKA/Ia arpapJiblK CaJlaHbIH OCIMJIK INapyallbUIBIFBIHBIH OHIMACPIH TepeH OHAeyyJeci o3
JCHIeHiHAEe eMeC, UMIIOPTTHIH JKOFapbl YJIeCl SKCIIOPTTHIH TOMEH JCHTeli, Oyl Karmail emimi3aiH
a3bIK-TYJIK Kayircizairine kayin tenaipeni [1].Emimizaeri 19,7 MITH XanKbIMBI3IBI OTAHIBIK a3bIK-
TYJIIK ©HIMIEpIMEH KaMTaMachl3 jkacay Mocelieci ©3eKTi KoHe OHBIH MaHbI3BI apTa Oepeni. byrinri
Ke3JI¢ OTaHJIBIK a3bIK-TYJIIKIICH KaMTaMachI3 jkacay 60 %, ax 6onamakra 80 % xeTkizy MiHAETI TYD.
OJIEeMHIH [aMblFaH enjepiMeH O0docekere Tyce alaThlH IKEMIC-KHICKTI OHJICY KIACTepiH
KaJIBINITACTHIPY MEMJICKETIMI3/1 JaMBITYJBIH OackiM OarbIThl 00JTybl Kepek. EniMisiae OHBIH aJiFbl
mrapTrapbl 6ap: 9 muH. eHOek pecypcTapsl, 24 MIH €TiCTiK alKaOTapbIMbI3, ayblIIIapyallbUIbIFbI
cajacblHIa TepeH eHaeydi KaxerciHemi. Ce0eOi, HAPBIKTHI 3epPTTEY JKOHE capayiay HOTHKelepi
eCKepUIMEii/li, FBUIBIMH YCHIHBICTap OAacIibUIbIKKA —anbiHOaiiael. OchlmaH  KeiH — ©3eKTi
ayBUIIIApyaIIbIIBIFBIHIAFE  MOCENeNIepal alTHaraHaa JKEeMIC-KHIEKTI TepeH OHIEy  Mocereci
YJIKEH, ayKbIMIBI )KOHE KYpJIeJi TAKBIPHI €KeHIH OaifKaTThI.

OHTYCTIK S5KOHOMUKAJBIK aygaHra 5 o0usbic Kipemi: AmMartsr, XKamObut, XKericy, Kpizpuiopna,
Typxicran. Ocel eHipae 6352862 TypFbIH OYKLT TIMI3IIH ayBIIIBIK KEepIe TYPATHIH alaMIapbIHBIH
58 % Ttypansl. Kazakcranmarsl cyapmaisl xepiepain 78 % opHamackaH, skemic-kuaekrepain 80
% OCHI eHIpJIC Ocipiei.

KexenicTep MeH >keMiCTepai TepeH OHJIEY — OHIMHIH CalachlH CaKTayFa *KOHE JKaKCcapTyFa,
COHJIali-aK CaKTay Mep3iMiH y3apTyFra OarbITTaliFaH Mpolecc.OHIeyre YChIHBUIFAH 9ICTEP/iH Ke3
KeJITeHIH/Ie KOHCEPBITIeYli KaMTYbl MYMKiH. JKeMicTep MeH KOKeHICTep i KOHCEpBiIeY OHIMII Y3aK
yakbIT OOIBI JKaHa Kyii/ie CaKTayFra )KoHE CakTay Mep3iMiH y3apTyra kemekreceni.CoHmaii-ak, Oy
HIapaHbIH MAaKCaTHl - Py MeH OY3bUIyJaH OOJaThIH OHIMHIH KOFaIybIH OaphiHIIa a3aiity.Cakray
HIapTTaphl 3USHIBI OaKTePUSUIAPIBIH JaAMYbIHA KOHE JECTPYKTHUBTI MPOLECTEPIiH KeHIHT1 JaMybIHA
xox Oepmeyi kepek. JKemictepaiH OacTankel KACHETTEpiH Y3aFbIpaK CakTay YIIiH WHHOBAIHSUIBIK
o3ipieMenepai naiinanany OyTiHTi KyHi ©3eKTi 6016 Tadbu1anbl. OHTYCTIK SKOHOMUKAIBIK aylaHaa
OpHaJIaCKaH 5 OONBICTAPIBIH JKEMIC-KHUICKTEPIH TEPeH OHJLY apKbUIBI 1IIKi KOHE CBHIPTKBI HAPBIK
KEHICTIriHEe JKOJIOTHSIIBIK Ta3a, KypaMblH/Ia BUTAMUHACP MEH MHUHEpaIIap CaKTaJFaH OHIMIepaIl
mIbIFapa ajxyra MYMIHAIK anaMbi3. EH OacThichl Oyl a3bIK-TYJIKTEpJe KOHCEPBAaHTTAp MeEH
OosFpImuTap OONMMAMIBl JKOHE WHHOBAIMUIBIK —KalTamajap oJapabl y3aK CaKTayra, albIC
KaIlIBIKTayFa TachbIMaJlayra MyMKIHIIK Oepep e,

Kemic-KuaexTi eHACY KIACTEepiH KYpy daicTemMeci Tiz0ekTenreH 3 ke3eHHEeH 00ys! Taic [2]:
QJJIBIH-aJ1a, HETI3T1 )KOHE KOPBITBIHIIBI (aIKTalThIH), 1 cyper.

1. AngpIH-al1a Ke3€HIHAE KaXKeT:

- allMaKTa KEeMIC-KHIEKTI OHACY KJACTEePiH KYpPYIbIH MaKCATTHUIBIFBIH (OPBIHABLIBIFBIH)
HETi3/ey;

- KJacTepiey oJeyeTiH, OHTYCTIKTe 5 obimbicTa OpHaJlaCKaH OHIIpiCTEpIiH,
KOCINOPBIHAAPIBIH KoHE MHPPAKYPBUIBIMIBIK YHBIMIAPIBIH 09CEKEIECTIK ap THIKIIBUIBIKTAPBIHBIH
0O0JTybIH, OCBHI AP THIKIIBIIBIKTAPIBI OIPIKTIpY JKOHE OJlappl OdceKere KaOUICTTUTIKTI apTThIpy YIIiH
naiianany MYMKIHZIriH Oaranay;

- OHIPJIK epeKIIeNIKTep/Ii, CalaJblK epPeKIIeNIKTepal JKOHE KIacTepre oJeyeTTi
KaTBICYIIBUIAPIBI  €CKEepe OTBIPHIN, KIacTepiepre KaThICThl OHIPJIIK OpTaHIapAblH CasCaThiH
peciMaeyni Koca anFaHAa, OHTYCTIK OHIpAe KiacTepiepal Kypy >KoHe TaMbITy OaraapiaMachiH
asipiiey.

2. Heri3ri ke3eH - OHTYCTIK OHIp[e KIacTep/i JaMbITy OaraapiaMachlH iCKe achlpy OOJbITI
Ta0bLIAIbl, OHBIH Ma3MYHBIHA MBIHANAP KipeIi:

- KJIACTEPIIK KoOamapsl icke acelpy OOMBIHINA YHIECTIpy KEHECiH KYpy, OHBIH MaKCaThl
KJIaCTEPJIiK k00aHBI )KOCTIapIiay jKOHE iCKe achIpy, KilacTep

- KaTBICYIIBUIAPBIHBIH MYIETEpiH JI0OOHpIey, iMmKi KaWIIbUIBIKTapAbl IIenTy, KbhI3METTi
yiinectipy, amyra xKopAeMIecCy;

- allMaKThIK KJIacTep/IiH MaKcaTTapbl MEH MiHJCTTEPIH HAKTHI aHBIKTAY;
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- KJIACTEP/IiH HETri3ri KaThICYIIBIJIAPBIHBIH KYpPaMbIH aHBIKTAy, SFHH OHIMI jkKacay >KoHE
IKCTIOPTTAy TmpomeciHne Oip-OipiMeH e3apa OailMaHBICTBl  OHIIPYIIUIEP, KETKI3YIIiiep,
TYTHIHYIIBIIAP, COHAl-aK HHYKEHEPJIK KOHE dJICYMETTiK HH(PpaKypbUIbIM 00BEKTiIIepiHiH Ti30eci,
KJIacTepiik OeifiHaeri o3ipiemMenepai Ky3ere achlpaTblH FBUIBIMH-3€PTTEY YHBIMAApHI, KoOara
KaTBICATHIH KOCIMOPBIHAADP YIIIH MaMaHAap JaspiaiiThIH OKY OpBIHIAPHI;

- KJIACTEP/IiH HETI3ri KaThICYIIBUIAPhl apachIHIaFbl KOMMYHHKAIUSIIAPIABI 1aMBITY.

3. KopeITBIHABI K€3€H/Ie - MOHHTOPHUHT HETI3IH/Ie OHIIPICTIK KJIACTepIepIiH KYMBIC icTey
THIMJIUTITT OaFraaHajbl )KOHE OJIap IbIH TaMYbIH MEMIICKETTIK KOJIZayablH HBICAHIAphl MEH 9IicTepi
HAKTBUIAHBIIT TY3ETYJIEP CHT131Iyl KepekK.

OHTYCTIK KOHOMHUKAJIBIK aliMaKTa >KEMICTI OHJCY KJIacTepiH KaJBINTaCThIPy anroputMi |
CypeTTe KeNTipiireH.

JlaMbIHIBIK

: - aliMaxTa KIacTepy Kypy KaKeTTLUIrH Heri3aey;
Ke3eHi

- aliMakra KJIacTep/iH dJIeyeTiH Oaranay;

- aiiMaKTa KJIacTepiik xKo0aHbl )KY3€re acblpy
#00achlH Jaspiay.

v

K aiimMaxTa KJIacTepiik xobanapsl yilnecTipy \

OpTaJIbIFbIH KAJIBIIITACTBIPY,

Herisri kese .
H - MIH/IET [IEH MaKCaTThl aHBIKTAY;

= KaTbICYHIbLIIApAbIH KYPAMbIH aHBIKTAY;

- HETI3r1 KaTbICYLIbLIAP apachIHAFbl
KOMMYHUKAIIUSIHbL 1aMBITY;

- aliMakra KJIacTep/i JaMbITy OarapiaMachlH

wwere aceIpy J

v

KopbITbIH 1B

- KJIaCTePAiH JKYMBIC XKacay TUIMJILIrH Garanay;
Ke3eH

- KIaCTepAJiK OarJapaaMaHbl KETLLIIPY KoHE
TY3€TYJIEp EHIi3y.

1 cypet — OHTYCTiK S5KOHOMHKAJIBIK aifiMaKTa JKEMICTi ORJIEY KIACTEPIH KaNBINTACTRIPy anmroputmi [3 ]

NHHOBAIMSUTBIK  KJTACTEpJIl KYpYy JKOHE MaijailaHy KaHa TEXHOJOTHSUIAPIbl JTaMbITY]IbI
KEIENIETy, aHa TEXHOJOTHJIApJbl 3epTTEY MEH 9d3ipjey VIIiH YHBIMIACTHIP YIIBUIBIK,
OKOHOMUKAJIBIK JKOHE OQJIIEYMETTIK JKargaimapipl OJaH opl JKakcapTy, OJapAasl OJaH opi
KOMMEPIHSUIAaHIBIPYFa JKIPACSMIECY MaKCaThIHIA JKy3ere achIpbuiaanl. KitacTepiik Tociii xKysere
acelpy OipKaTap apTHIKIIBLIIBIKTAPABl KAMTaMachl3 €Teii: TIKeNeW METeN K WHBECTHIIHSIIAP bl
TapTy, aWMaKTapJblH KYPBUIBIMBIH ©3TepTy, JKYMBICIICH KaMTy MOCEJCCIH IIemly, WHHOBAIHS
CaJTaChIHJIAFbl BIHTBIMAKTACTBIK, OUTIKT1 KapJiapabl Jaspiiay KoHE OJIapJblH OUTIKTUIIrH apTThIPY,
OHJIIPICTIK KooTeparus T.0.

Kemic-xunex eHIEy cajachblHIa KIacTepii KaIBINTACTBIPY SIICIOHTYCTIK AKOHOMHKAIBIK
ayJaHHBIH 5 OOJBICHIHAA OCIMIIK IMIApyanibUIBIFEl OHIMACPIH TEpEH OHJCYre MYMKIHIIK Oepei,
OWTKEHI OHIp/Ie JTaMbIFaH MHHOBAIMSUIBIK TEXHOJIOTHSDKOHE KIACTEPIIK TOCUIII XKY3€re achlpyra
OOBEKTUBTI BIKHAN €TEeTIH OHIIpTrim KymrTep Oap.AKWMakTarbl €HOCK pPecypCTapblH KYMBICIICH
KaMTBUIAJbl, XaJBIKTBIH OJICYMETTIK-DKOHOMHUKAILIK JcHreli aptanel. Byrinri  kesme onemjue
xahaHgany ypaici Kypir, WHHOBAIMSJIBIK TEXHOJIOTHSUIAP OTE KbUIAAM JaMyda, OHBI TeXey
MYMKIH eMec. MeMJeKeTIMI3MIH aybll afMaKTBIK CasCaThIHBIH HETI3Ti  MiHJETi-HAPBIKTHIK
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SKOHOMHMKA JKarJalbIHIA €I MEKECHHIH Oocekere KaOUISTTUIIrH, OHBIH ©HIIPICTIK-PECYPCTHIK
QNIeyeTiH TOJBIK MainanaHy apKbUIbl ayblI XaJKbIH KYMBICTIEH KaMTY >KOHE TYPFBIHIAPABIH ©Mip
CYPY AGHTediH apTThIpy. AYbUT alMaKTapAbIH THIMAI JaMybl HaPBIKTHIK SKOHOMHUKA KaFIalbIHIA
KYHIBUIBIK ~ JKacay apKeUibl Oenrimi  Oip  ¢akrtopiap MeH  oneyeTTi  MaiJalaHybl
Oinnmipeni. OKCIOPTKA Ka3aKCTAaHMIBIK camayibl a3bIK-TYJIK OHIMIEpiH IIbIFapyFa KOJI SKETKi3esl.
Conpaii-ak, aKmapaTThIK ©3apa iC-KUMBUIIBI OpHATY KOHE MICTENIIK TOKIpHOeHI eckepe OTHIPHIT,
KaJIBINTaCKaH KIacTepJiepIiH TOKIpHOESCIH maiganany yIIiH OHIpJIK KoHE oHipapalbIK KIaCcTepIIiK
Oacramanap OoibIHIIA OipbIHFall peCITyOIMKAIBIK AepEKKOPIbl KAIBIITACTHIPY KEPEK.
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Abstract

In this paper authors discuss concept of ESG (environmental, social, governance), which
refers to three key areas that companies should take into account when assessing their sustainability
and social responsibility, is growing in popularity around the world. The list of companies that
successfully implement CSR concepts into the organization structure include well-known
companies such as Microsoft, Nike, Coca-Cola, Intel, Nestle, which are considered in this article

Key words. Corporate social responcibility, environmental, social, governance factor

Introduction

Currently, the concept of ESG (environmental, social, governance), which refers to three key
areas that companies should take into account when assessing their sustainability and social
responsibility, is growing in popularity around the world. Environmental factors refer to a
company's impact on the natural environment, such as their carbon emissions and resource
consumption. Social factors include a company's impact on people, including employees,
customers, and the community. Also these factors refer to labor practices, diversity and inclusion,
and community engagement. Governance factors focus on a company's internal management
structure, policies, and decision-making processes [1].

Corporate social responsibility (CSR) and ESG are closely related as they are both promoting
sustainability and social responsibility in business [2]. In recent years, consumers, investors and
other stakeholders have increasingly demanded companiesto be more transparent about their CSR
efforts and demonstrate their commitment to sustainability and social responsibility. As a result,
many companies are now integrating CSR into their core business strategies and investing in
initiatives to reduce environmental impact, promote social inclusion, and improve governance and
ethical standards.

Foreign scientists such as A. Carroll, E. Freeman, M. Porter, J Elkington, F Kotler, T Sivacva
talked on this topic in their studies. However, in the context of modern global economic challenges,
it is necessary to study new approaches to CSR, which are used by the world's leading companies in
recent years.
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The purpose of this article is to study the CSR concepts development in the practice of global
companies.

Companies Concepts of CSR implementation. Companies that successfully implement
CSR concepts can be considered more ethical, responsible, and sustainable because they are going
beyond what is required of them by law and considering the impact of their actions on society and
the environment. This positive perception can result in benefits for both the business and society,
such as improved brand reputation, customer loyalty, and relationships with suppliers, as well as
contributing to a more sustainable and socially responsible world [3].

The list of companies that successfully implement CSR concepts into the organization
structure include well-known companies such as Microsoft, Nike, Coca-Cola, Intel, Nestle, which
are considered in this article.

Microsoft - a multinational technology company that develops and sells software, consumer
electronics, and computer services. The company is based in Redmond, Washington and is best
known for its Windows operating system, Office suite, Xbox gaming consoles, and cloud
computing services.In recent years, Microsoft has made a strong commitment to sustainability and
corporate social responsibility to become carbon negative by 2030, meaning it will remove more
carbon from the environment than it emits. Microsoft has also pledged to become water positive by
2030, replenishing more water than it consumes.To achieve these goals, Microsoft has invested
heavily in renewable energy, such as wind, solar, and hydropower, and has set a target to power its
operations with 100% renewable energy by 2025. The company has also implemented sustainable
practices in its supply chain, such as using more sustainable packaging and reducing waste [4].In
addition to its sustainability efforts, Microsoft has also been recognized for its social responsibility
initiatives. These include its focus on accessibility and inclusion, support for education and skills
development, and advocacy for privacy and digital safety. The company has also pledged to donate
$1 billion in cloud services to non-profit organizations and university researchers over five years
[5]

Overall, Microsoft's commitment to sustainability and social responsibility has positioned it as
a leader in CSR and a role model for other companies looking to make a positive impact on the
environment and society.

Nike is a well-known corporation that designs, develops, and sells athletic footwear, apparel,
and accessories. The company was founded in 1964 and is headquartered in Beaverton, Oregon.
Nowadays the company has set ambitious goals to reduce its environmental impact, such as using
more sustainable materials in its products and reducing waste in its supply chain. Nike has also
committed to sourcing all of its electricity from renewable energy sources by 2025.

Nike's internal CSR approaches are focused on creating a positive impact on its employees
and the communities in which it operates. The company believes that investing in its employees'
well-being and providing a positive work environment is essential to its success. Another Nike's key
internal CSR initiative is diversity, equity, and inclusion (DE&I). Nike has also implemented
several programs to support employee well-being, including mental health support, family leave
policies, and flexible work arrangements [6].

Coca-Cola is a global corporation that specializes in producing and selling a wide range of
non-alcoholic drinks, including bottled water, juices, and soft drinks. It was founded in Atlanta,
Georgia in 1886 and has since grown to become one of the largest beverage companies in the world,
with a presence in more than 200 countries.Recently, Coca-Cola has been placing a greater
emphasis on sustainability and corporate social responsibility. The company works on decreasing
its environmental impact, including reducing its carbon footprint and water consumption.
Additionally, Coca Cola has pledged to use only sustainably-sourced ingredients for its products by
the year 2020.

Coca-Cola also places importance on ethical and responsible business practices, including
labor rights and human rights. The company has established various policies and initiatives to
ensure fair and safe working conditions for its employees, including a Supplier Guiding Principles
program that outlines expectations for suppliers' ethical and responsible practices. Workers must
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also be paid fairly for their work, and they must have the right to join unions and engage in
collective bargaining. The company offers a range of training and development opportunities to
help employees build new skills and advance in their careers. Coca-Cola also provides a range of
benefits to its employees, such as health insurance, retirement plans, and paid time off.Coca-Cola
has also received recognition for its social responsibility efforts, which have included initiatives to
promote healthy lifestyles and address issues related to poverty and economic inequality. The
company has launched several programs to aid local communities, including its "Sby20" initiative,
which aims to empower 5 million women entrepreneurs economically by the year 2020 [7].

Furthermore, Coca-Cola has implemented measures to improve the sustainability of its
packaging by using more recycled materials and developing plant-based solutions. The company
has also initiated various campaigns to promote recycling and reduce waste.

Nestle is a Swiss multinational food and beverage company that is one of the largest in the
world. Founded in 1866, Nestle's products include a wide range of foods and beverages, including
baby food, bottled water, coffee, chocolate, and pet food. Nestle operates in more than 190
countries worldwide and employs over 300,000 people. Now Nestle is placing a strong emphasis on
sustainability and corporate social responsibility (CSR). The company has set several ambitious
targets for reducing its environmental impact, such as achieving zero net greenhouse gas emissions
by 2050 and ensuring 100% of its packaging is recyclable or reusable by 2025. Company also has
health and wellness programs that provide its employees access to fitness centers, smoking
cessation programs, and mental health support services. Special attention is paid to work-life
balance(recognizing the importance of work-life balance and offering flexible working
arrangements, telecommuting, job sharing, and flexible hours). Nestle has also launched several
initiatives to address social and ethical issues, such as improving the welfare of farmers and workers
in its supply chain and promoting responsible sourcing of raw materials. The company has a
"Creating Shared Value" approach, which focuses on generating value not only for shareholders but
also for society and the environment [§].

Moreover, Nestle has been working to improve the nutritional value of its products and has
set targets for reducing sugar, salt, and saturated fat in its foods and beverages. The company has
also launched several programs to support healthy living and sustainable agriculture.

Procter & Gamble (P&G) is a multinational consumer goods company based in Cincinnati,
Ohio, USA. The company was founded in 1837 by William Procter and James Gamble, and it has
since grown to become one of the largest and most successful companies in the world. P&G has
been committed to corporate social responsibility and sustainability to reduce its environmental
impact, such as achieving zero manufacturing waste to landfill, reducing greenhouse gas emissions,
and using renewable energy sources. P&G has also committed to sourcing all of its palm oil, paper,
and pulp sustainably by 2020.In addition to its sustainability efforts, P&G has also been recognized
for its social responsibility initiatives, such as its efforts to promote gender equality and diversity in
the workplace.

The company has launched several programs to support women's education and economic
empowerment, including its "We See Equal" campaign, which aims to create a gender-equal
world.P&G has a strong focus on employee well-being and development, offering benefits such as
flexible working arrangements, comprehensive health care coverage, and career development
programs [9].

CSR approaches generally divided into two groups(internal and external) depending on
companies’ investment focus and responsibility associated with it.The table1 below lists the internal
and external CSR approaches of the selected five companies.

Table 1
Internal and external CSR approaches

Company Internal CSR approaches External CSR approaches
name
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Microsoft

¢ Employee benefits and
development;

¢ Diversity,equity and inclusion
(DE&ID)

e Ethical business practices;

e Advocacy for privacy and digital
safety;

e More carbon disposalfrom the
environment than company emits;

e More water replenishment
than company consumes;

¢ Using 100
% renewable energy

¢ Donations to non-profit
organizations and university
researchers

Nike e promote worker rights e using more sustainable
e DE&I materials in company’s products
e investing in its employees' well- ¢ reducing waste in its supply
being chain
¢ mental health support e using renewable energy
o family leave policies e provide access to sport for
o flexible work arrangements underprivileged children around the
world
Coca-Cola e training and development e reducing company’s carbon
opportunities footprint, water consumption and
¢ health insurance waste
e retirement plans e using only sustainably-
e paid time off. sourced ingredients for company’s
e right to join unions and engage in products
collective bargaining e promoting healthy lifestyles
o fair and safe working conditions e issues related to poverty and
economic inequality
® 5by20 (empowering 5 million
women entrepreneurs)
¢ using more recycled materials
and developing plant-based solutions
Nestle e improving the welfare of farmers e achieving zero net greenhouse
and workers in its supply chain gas emissions
¢ promoting responsible sourcing of e recyclable or reusable
raw materials packages
¢ health and wellness programs e supporting healthy living and
o work-life balance sustainable agriculture
e training and development e reducing sugar, salt, and
e DE&I saturated fat in its foods and beverages
e competitive compensation and
benefits
Procter & e employee well-being and e achieving zero manufacturing

Gamble (P&G)

development
o flexible working arrangements
e comprehensive health care coverage
e career development programs.

waste to landfill

e reducing greenhouse gas
emissions

e using renewable energy

¢ "We See Equal” campaign
(creating gender equality)

Although there are general unspoken CSR laws that align business behavior with the goals
and values of the whole society, social responsibility is considered for each company individually.
From the table it can be seen that all of the above companies pay special attention to environmental
and social issues of the world, such as reducing greenhouse gas emissions, using renewable energy,
reducing waste in its supply chain, water consumption.Individual measures for the implementation
of CSR can include, for example, Procter & Gamble’s "We See Equal" campaign, Coca-Cola’s
Sby20 (empowering 5 million women entrepreneurs) or Microsoft’s donations to non-profit
organizations and university researchers. Internal CSR concepts involve approaches to the
formation of social packages for employees of the organization. For instance, DE&I, flexible
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working arrangements, comprehensive health care coverage, career development programs, mental
health support.

Conclusion

The advanced foreign experience of companies that have implemented CSR much earlier than
others can be an excellent proof that CSR principles can give companies much more than just
forming a positive opinion about companies. Some of these benefits include attracting and retaining
professional staff, attracting new customers and increasing their loyalty, strategic cooperation with
business partners, reducing operating costs, creating sustainable relationships with authorities,
creating sustainable relationships with the local community, reducing non-financial and financial
risks, strengthening the reputation of the organization.

Today's unstable and rather difficult situation in the world proves that at the moment CSR is
almost the most pressing issue to consider for both society and companies. Thanks to the active
actions of companies, tangible changes were made to resolve problematic situations in society. For
example, through proactive actions in response to COVID-19, many companies have contributed
and purchased equipment and tests, supported healthcare organizations in catering for employees,
and much more.
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3YMEPBI KAK BYAYHIEE IIOKOJIEHUE YIIPABJIEHIIEB

Hryen B.X.

Teepckoit puman PAHXul'C,
MeHemKMEHT OpraHu3aluu
CTYyZACHTKa 3-T0 Kypca

Hayunslii pykoBoautens: Makynuna U. B.
K.3.H., TOLEHT

AHHOTALIUSA
B craTee paccMarpuBaeTcs akTyaJdbHOCTh HCIIOJIB30BaHUS TEOPHUH «ITOKOJEHUI» KaK OJTHOTO
13 WHCTPYMEHTOB MOBBIMICHUS 3(Q(PEKTHBHOCTH yNpaBICHYECKHX pemreHni. Ocoboe BHUMaHHE
yIeseTcsl KIIOYEBBIM XapaKTePUCTUKAM TIIOKOJCHUS Z, Ha OCHOBE KOTOPBIX (OpMHpYeTCS
npearnoaraeMblii 00pas 3ymMepa Kak Oynymero ynpasieHma. st moaATBepKIEHUS XapaKTePUCTUK
9TOTO TOKOJICHUS, TOJyYCHHBIX W3 JIMTEPATYPHBIX MCTOYHHKOB, OBUIO TPOBEJCHO CIEIHATBLHOE

HCCIIEIOBAHMUE.

MeTo0JI0THST UCCIIEIOBAHNS: aHAIN3 JIUTEPATyphl, 0000IIeHNEe, CPaBHEHHE TEOPETHIECKIX
JaHHBIX. B KadyecTBe OCHOBHOTO METOJa MCCIIEAOBAaHUs ObLT BBIOpAaH METOJ aHKETHOTO OIpoca
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LETEBBIX PECHOHICHTOB, MOCKOJBKY €ro NpPOBEICHUE ONEPATHBHO W HE3aTPYIHHUTEIBHO, OHO
MO3BOJIIET OXBAaTUTh HEOTPAHUUEHHOE KOJIMYECTBO PECIIOHACHTOB. AHKETa COCTaBJICHA HA OCHOBE
nsaTH QyHKIMH MeHemkMenTa no Aapu ®aifoso.

KiroueBble ciioBa: Teopusi MOKOJEHHH, 3yMEphl, NMOKOJIEHHE Z, YNPaBICHLbI, LIEHHOCTH,
IJIJAaHUPOBAHNE, OPTaHN3aMsl, KOOPAUHALMS, KOHTPOJIb, MOTUBALIHS.

bes yero He MOKeT CyliecTBOBaTh HU OAHA KOMIaHus B mupe? OTBET 04EBUJICH, MIOCKOJIBKY
TJIABHBIM TPU3HAKOM JIFO0O0H OpraHM3aluy SIBISIIOTCS JIFO/M, OHA HE CcrocoOHA (PYHKIIMOHUPOBATH
MIPU OTCYTCTBUU TAKOTO HEOTHEMJIEMOTO KOMIIOHEHTA KakK uejoBeueckuil notenuuai [1].B cessu ¢
JMHAMUYHO Pa3BHBAIOLNIMMCS MHUPOM, KOMITaHUSM HEOOXOIWMO OTBEYATh Ha BBI30OBHI HE TOJIBKO
BHEIITHEH cpesbl OM3Heca, HO M BHYTPEHHEH, TO €CTh YIOBJICTBOPAThH aKTyaJbHbIE IOTPEOHOCTH KaK
MOKYIaTeseH, Tak U CBOUX PaOOTHHKOB.

Tax, opraHu3aliy BEIHYKICHBI IOCTOSIHHO CTAJIKMBAaThCS C TEM, YTOOBI IEHHOCTH, 0a30BbIC
YCTaHOBKM IO OTHOIICHWIO K BPEMEHH, KYJIbType, CEMbE, MOTHBALIUM, KapbepHBIC OXWIAHHA,
KeJlaeMbIe YCIIOBHSI TPYJa MOJIOJOTO KOJUIEKTHBA 3HAYUTEIBHO OTIMYAIOTCSA OT Oosiee BO3PACTHBIX
COTPYIOHHUKOB, COOTBETCTBOBAJIM TaKXe M 3ampocam 3yMepoB. [logo0HBIE CyllIeCTBEHHbBIE Pa3IUYus
YKa3bIBalOT Ha JUHAMHYHOCTh TaKOH HEOTHEMIIEMON COCTABIIIONIEW OpraHU3alMM KakK IEpCOHA,
9TO TPUBOJUT K TpaHCHOpMAIMHM CYHIECTBYIOIIMX IOJXOA0B, METOJIOB M WHCTPYMEHTOB
ympasienus. CrnenoBarenbHo, dPPEKTUBHOCTh (HYHKIMOHUPOBAHHS KOMIIAHWU 3aBUCHT OT TOTO,
HACKOJIbKO TPaMOTHO BBICTPOEHA CHCTEMa MEHEIKMEHTA YEJIOBEYECKHMH pecypcaMH, KOTopas
J0JDKHA 00paImaTsesi K TeOpUH, MPAaKTUKE, pe3yIbTaTaM HAyYHBIX HCCIeIOBAaHUH.

Jnst Toro 4TOOBI TOHSATH NMPUYMHY PAa3IMUUi IEHHOCTHBIX YCTaHOBOK, MOTPEOHOCTEH H
Ipyrux ocoOeHHOCTeH (YHKIMOHUPOBAHUS TIEPCOHANA, POJUMBIIETOCS B pPa3HOE BpeMs,
HEOOXOIMMO 0OpATHTCS K TEOPHUU IIOKOJICHHIT», KOTOpasi HIMEET JaBHIOI HCTOPHUIO, HO TOIydHIIa
IIMPOKYIO HM3BECTHOCTB, OJlarojapsi aMepHKaHCKUM ydeHbIM Yuibsamy lltpaycy m HeitnyXoy.
[TepBoHayansHO Teopus ObUTa pazpadoraHa s ormmcanus ucropun CLIA, koTopas mpencTasisiia
co0oil cMeHsoIKMe Apyr Apyra nokojeHus. OIHaKO MOJIENb MOIy4YHna MUPOBOE PaclpOCTPAaHEHUE
W B HacTosIee BpeMs TPUMEHSETCS [UIi aHajlu3a NPOIECCOB W3 pPa3IMYHBIX oOO0acTen
nestenpHOCTH [1].

Xoy u llITpayc TpakTyrOT NMOHATHE «TIOKOJICHHE» KaK COBOKYIMHOCTBH JIFOJEH, POJMBIINXCS B
OJTHOM MPOMEXYTKE BPEMEHH, COCTaBIsitouieM npuMepHo 20-23 roaa, WM MpOLIEAIINe OJHY U TY
ke a3y JKU3HH, HANpUMep, MOJOJOCTh M C(HOPMHPOBABIIMECS KaK JHMYHOCTH, O0Jamaronme
CXOKMMH LEHHOCTSIMH, CIIOXHBIIHECS TOJ BO3JCHCTBHEM pAa3MYHBIX (DAKTOPOB OKpYKAIOMICH
cpensl [8]. BeiaensioT Tpu IMaBHBIX MPU3HAKA, OTJIUYAIONIME MOKOJICHHUS Ipyr OT apyra. [lepBbiit
KPUTEPH 3aKTI0YaeTcsi B OCOOCHHOCTSAX TOW MCTOPHYECKOW OIOXH, K KOTOPOW OTHOCHTCS
paccMaTpuBaeMasi OOIIHOCT Jojiei. OHM POKAAIOTCS, PACTYT, GYHKIIMOHUPYIOT B ONPEACIICHHOM
cpele W, CIEIOBATENFHO, TPHCIOCA0OINBACTCS K TEM YCIOBHSAM, KOTOpbIe OHa AHWKTyeT. VHaue
TOBOps, TIOKOJICHHE WCTBITHIBAET Ha ce0e BIMSHUE OJMHAKOBBIX KIFOUEBBIX HCTOPHYECKUX
coObITHIT B TEUeHWME BCeH CBoed >u3HW. Hampumep, TakuX CONHUATBHBIX, SKOHOMHYECKHX,
MOJIMTUYECKHUX SIBIICHUM, KaK KpU3HUC, BOMHAa M Jaxe mnanaemus. CormacHO BTOPOMY INpPHU3HAKY,
JONIM, POKICHHBIE B OJUH M TOT K€ IEPHOJ, OOBEAMHAIOT O0IMe YOeKICHUs, IIEHHOCTHBIC
YCTaHOBKH, MOJIENIM NMOBENECHMs. TPETHil KPUTEPUM COCTOUT B TOM, YTO NPEACTABUTENEH OIHOTO
MOKOJICHUSI TIOMHMO OOIIMX XapaKTEPUCTHUK TaKXKe OOBEAMHSET YYBCTBO MPHUHAIJICKHOCTH K
JTAHHOMY ITOKOJIEHUIO.

Teopus «mokoneHmii», coznannas Xoy u Llrpaycom siBisercs 3pPpekTHBHON METOI0NOTHEH,
MOMOTAIOMIEH M3y4UTh pa3nudHble cepbl ACATETPHOCTH JIOAEH dYepe3 NpPU3MYy I[EHHOCTHBIE
moaxona. Onuako, I1. M. KomverakoBa u T. B. I'yakoBa oTMedaroT, 94To JaHHAs KOHIEIIUS HE
SIBJISIETCSL CTPOTO YHUBEPCAIBHOW M, CIIEJOBATEIIBHO, BBI3BIBAET COMHEHHS B IPUMEHEHWH 10
OTHOIWIEHUIO K JIPYTUM PETMOHAM B CHIIYy MMEIOIIUXCA HUCTOPUUECKUX Pa3INUUi, MOJUTHYECKUX,
SKOHOMUYECKAX M COLMAIBHBIX HECOOTBETCTBHMH. B CBA3M C 3THUM y4eHBIE IO BCEMY MHpPY
3aHUMAIOTCA aJalTUPOBAHUEM TEOPHUH «IIOKOJICHUI) MOJ PEATNH, CIOKHUBIIHECS B OMPENEITCHHON
crpane. Kpome TOTO, HEOOXOIMMO OTMETHTBH, YTO MHOTHE HCCIIECAOBATENI HE MPUICPKUBAIOTCS
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9eTKO 0003HAYEHHBIX TPAHUI], TAK KaK CMEHA IMOKOJICHUI HE MPOUCXOIUT B KOHKPETHBIN 3a/1aHHBIN
MEepUoJ, a TJIABHYIO POJb B MX (POPMHUPOBAHUH WTPAIOT UMEHHO (DaKTOPHI OKPYKAIOIIEH Cpebl.
Bonee Toro, HETOUHOCTH BPEMEHHBIX PAMOK OOYCJIOBIEHO TEM, YTO JIFOAM, POJUBIIMECS B Havale
WIN B KOHIIE MEPEX0/a, TO eCTh IUTIOC WM MUHYC 2-3 To/la OT YCJIOBHBIX T'PaHUI], 00pa3yloT Tak
HA3bIBAEMYIO0 «IIOTPaHWYHYIO» Trpynmy. OHH MOryr 005ajarTh XapaKTEpPUCTUKAMHU KaK CBOETO
ITOKOJICHM S, TaK U OmKaiiirero [3].

Cornacno 6a3oBoii Teopuu Lltpayca-Xoy, uccienoBareny BbIASIUIN HECKOIBKO MOKOJIECHUH,
Ka)XJI0€ M3 KOTOPBIX BKIIFOYAET B ce0s omucaHue o0pas3a ero TUIMIHOTO MPEICTABUTEIS, @ IMEHHO:
«BeNMYaifIee MOKOJICHUEY, «MOJMAIIMBOE TIOKOJICHHEY, «0701 OymMeph», MOKoJeHne X, TMOKOJICHNE
Y Wi «MHJUTEHHAIBI», TTOKOJIEHUE Z W «3yMEpPhI» U MoKoJeHue «Anbpa» [5].

OpnHako B HACTOSIIIUHA MOMEHT BpeMEHU 00BEKTOM MPUCTATIBHOTO U3YYEHHUS] MHOTHUX YIEHBIX
SBIISICTCS. IMEHHO TIOKOJICHHE Z, TIOCKOJIbKY B ONpKkaiiimem OymayiieM HOBBIM MepCoHAl KOMITaHUMA
Oyner c(hopMHPOBAH 3a CUET STOTO MOKOJICHHS, POJUBIIETOCs B ocieaHue 20 Jer.

ITo cnosam 1O. B. Illapukosoii 3ymeps! k 2025 rogy Oynyr coctaBiare 25% Bceil paboueit
CHJIBI, CJIEOBATEebHO, MHOTME OPraHU3alliy 3auHTEPECOBAHBI B HCCIEIOBAaHUAX, CBSI3AHHBIX C
M3Y4CHHEM U aHaJIM30M 0COOECHHOCTEH MPUCYIMMX NaHHBIM JTHdHOCTsM [6]. Ecim emé et 10 Hazan
BCE BOKPYI TOBOPUJIM PO MIJUICHHAJIOB, TO ceifdac BCE akTHBHEE 00CYKIaroT 3yMepoB. biaromaps
3TOMY UMEHHO IMOKOJIEHHE Z MPEACTABISICT HAauOOIbLINI UHTEPEC Ui TPOBEAEHUS UCCIIECT0BAHUN.
UYroObl MOHATH KaKMMU OyayT OyAylme yIpaBieHIb, HEOOXOIMMO B3IVITHYTh Ha HUX Yepes
NPU3MY TTOKOJICHYECKOTO TOJX0/la M OOpAaTHTHCS K IIEHHOCTHOMY MPOQWII0 TaK Ha3bIBAEMBIX
3yMEpPOB, K KOTOPOMY U OTHOCSITCSI CETOJHSIIHNE MIKOJIBHUKHU U CTYEHTHI [8].

[Tokonenue Z 3apoaunocs Ha ctbike XX u XXI BexoB. Kak yxe ynmoMuHanoce paHee, YeTKHE
BpEMEHHBIC PAMKH €T0 BO3HHKHOBEHHUS M OKOHYAaHMS OTCYTCTBYIOT. HekoTopeie mccnenoBarenu
BbIIEISIIOT 1995 roa kak camyro HHOKHIOIO TpaHUIly nepruoaa, a 2023 kak camyro BepxHiow. OHaKo
OOJBIIMHCTBO YYEHBIX CKIIOHSIOTCS K MHEHHIO, YTO mepBbie 3ymepbl pomuwmmck B 2000 romax, a
nocnenane B 2023 roxy wim emie Jake He MOSBILINCH Ha CBET [6].

besycrnoBHO paccmarpuBaeMoe MOKOJICHHE 00J1aJaeT OTPOMHBIM HAOOpPOM XapaKTEPHUCTHK,
[EHHOCTHBIX YCTAHOBOK M OCOOCHHOCTEH MOBEICHUS, TIO3BOJITIONINE EMY JIETKO (PYHKIIMOHUPOBATH
B COBPEMEHHBIX YCJIOBHAX, OAHAKO PACCMOTPUM HauOoJiee 3HaUNMBIE.

3yMepOB MOXKHO OXapaKTEePH30BaTh KaK UYBCTBUTEIBHBIX, OCCKOH(IMKTHBIX, OTKPBITHIX K
BHEITHEMY MUPY JIMYHOCTEH, CTPEMSIIIUXCS K Pa3BUTHIO, MPE0Opa30BaHMUsIM, SCTETUKE U KPEATUBY.
Mononoe mokoieHHe O4eHb KOMMYHHKAOEIbHO, B OOIIEHUN LEHUT YECTHOCTh M OTKPOBEHHOCTb.
Bo Bpems Gecenpl OHM OTHAIOT MPEANOYTEHHUE HE TOMY, YTO MM PACCKa3bIBAIOT, a TOMY, KaK 3TO
JenaeT UX COOECeqHNK, KaKhe B 3TOT MOMEHT BBIPa)KaeT SYMOLIUH, UCTIOIB3yeT HWHTOHAIIMH U JKECTHI.
3yMepbl JIETKO TNPUHUMAIOT M MOAACPKUBAIOT HMHHOBALlMH, TPEHIBI, pPa3jIdyHOro poja
TpancopMamMy, OJHAKO OTPHUIAIOT YCTONYMBBIE MOpAJbHBIC MPHHIUIBL, YCTAHOBKA U
CTEPEOTHIIbI U CTPEMATCS UX U3MEHUTb.

Cunraercs, 4YTO MOKOJIEHHE Z JOBOJILHO 3TOICHTPUYHO, MOCKOJIBKY OHO COCPEIOTOYEHO Ha
CBOEM BHYTPEHHEM MHpE, yAeisieT OOoJbIIoe 3HaueHHEe COOCTBEHHOMY KOMQOPTY, KaKIBIH €ro
MPEACTaBUTENh CUNTACT ce0sl YHUKAJIBGHBIM U HEMOBTOPUMBIM C COOCTBEHHBIM HA0OPOM KadecTB.
[lostomy nuaumpyromee MecTO B HMX LEHHOCTHOM HepapXuyd 3aHUMAaeT  «IyXOBHOE
YIIOBJIETBOPEHUEY, CaMOpeaTn3alrsl, COOCTBEHHBIN oTeHman [7].

Ha MupoBo33peHne 3yMepoB MOBIHSIO MHOXKECTBO (DakTOpOB, HAYMHASA OT TI00ATU3AIMH U
3aKaH4YMBasg SKOHOMHYECKMM KpPH3UCOM, OJHAKO, IIABHOM OTIMYMTEIILHON 4epTON MOKOJIEHUs Z
SBIISICTCS HAJIMYWE B WX JKU3HU HHU(POBBIX TEXHOJIOTHUH M BUPTYaIbHOH PEATbHOCTH, TaK KaK OHU
NepBOE TIOKOJICHHWE, POJMBIICECS, pa3BUBAIOIIEeCs] B WHPOPMAIMOHHYIO JIOXY M 3acTaBlIee
OecnpensTCTBeHHbIN A0CTYn K UHTEpHeTY. [lo 3T0il mpuunHe mpeacTaBUTENsIM JaHHOTO MEpHOa
JaJI Ha3BaHHUE 3yMEphl, KOTOPOE 00Pa30BaHO OT CJIOBA «ZOOM», YTO B MEPEBOJE C AHIJIMHCKOTO
O3HA4YaeT YBEIMYWBATh, MPHOIMKATH, TMOTOMY YTO OHHM OYKBaJbHO C POXKICHHS OCBAWBAIOT
¢bynkuro «3ym» Ha cmaprtdone. [Ipu sToM B paboTax mcciemoBareneil Takke BCTPEUAIOTCS H
JpYrue OnpeAeNieHHs TAKHe, KaK «XOYMJICHAEPB», «IIEHTEHUAIbD.
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Jii  3yMepoB MHTEPHET SABISETCS HEOThEMJIEMOM 4YacThl0 HACTOSIIIEr0, M €ro
MH(POPMAITMOHHBIE PECYPCHI OKa3bIBAIOT 3HAUMTENIHHOE BIUSHHUE HAa BCE CQEphl )KU3HU TOKOJICHUS
Z, B 4acTHOCTH, BceMupHasi ceTb SBISACTCS [UII HUX WCTOYHHUKOM JUJIS PA3BUTHSA, OOpa3OBaHHUS,
MotuBanuu, BaoxHOBeHHS [7]. Ilo muenmto H. B. A3zapeHka, MOCTOSHHOE HaXOXXICHHE B
BUPTYAJIbHOM MPOCTPAHCTBE MPHUBEIO K TOMY, YTO «KIJIACCHYECKOTO JAETCTBA C IPY3bIMHU BO ABOPE y
OOJIBIIIMHCTBA U3 HUX (PaKTHUECKH HE ObUTO». B CBSI3M ¢ 3THM, 3ymMepaM NPUCYII HHIUBUIYAIH3M, a
HE KOJJICKTUBH3M.

Kpome ToOTO, Onmaronmaps BIMSHUIO Tio0anmM3anuyu, TU(GPOBU3AIMHA M JPYrHX (AKTOPOB,
noxkojeHue Z obmamgaer SPPEKTUBHBIMA W HEOOXOIWMBIMHU JUJISI CETONHSIIHETO BPEMEHH
CIOCOOHOCTSIMH, KOTOpBIE OpYrM€ MOKOJICHUS JIIOJEH TOJBKO HAayMHAIOT ocBauBath. A. b.
KynakoBa oTmedaer, 4TO 3yMmMephl «OBICTpO oOy4JaroTcs M Takke OBICTpO 00padaThIBarOT
nHPOPMAINIO, MTHOBEHHO MOTYT MEpPEKII0YaThCsl ¢ OJHOTO BHUJAA JCATEILHOCTH HA JIPYrod u
NeiicTBOBaTh B YCJIOBHUAX MHOro3zazadyHoctu» [7]. HecMoTpsi Ha Bce MONOXKHUTEIBHBIEC ACTIEKTHI
«IU(PPOBOTO» TTOKOJICHHSI, YU4E€HBbIE YacTO BBIACISIOT TaKWe OTpPHUIATEIbHBIC YEPTHI XapakTepa
3yMEpOB, KaK MCUXWYECKasi HEYpPaBHOBELUICHHOCTh, KAIPHU3HOCTb, CKJIOHHOCTb K HApLHCCU3MY,
XOYMJICHZIEPHI, B CITydae HEJJOBOJIBCTBA, CIOCOOHBI YCTPOHUTH CKaHAII MITH 3aKaTUTh HCTEPHUKY.

Pazmmunbie wccnenoBatenM MOTYT JIMINb MPEAINONararb, KaKUMH MEHEIKEpaMH CTaHyT
3yMephl B CUIy UX Bo3pacta. OgHAKO Ha OCHOBE TE€X 3HAHHM, 4TO OBUIM MOJIydeHBI IPU ONKUCAHUHI
TUIIUYHOTO MIPEICTABUTEIISI TOKOJICHUS Z, MOXKHO BBISIBUTH KaKHE YIPaBJICHUECKHE KauecTBa OyayT
SAPKO TPOSIBISATHCS MPH NPHHATHM UMU pemeHni. Mrak, kakoB oOpa3 Oymymiero yrmpasieHIa,
OTHOCSIIETOCS K MOKOJICHUIO Z7

3yMephl OTIINYAIOTCS OT CBOUX MPEAIIECTBEHHUKOB THOKOCTBIO, CIIOCOOHOCTHIO HATH B HOTY
C HOBBIMH TE€XHOJOTHSIMH, OHHU JIOBKO IOJCTPaUBAIOTCS K YCJIOBHUSM OBICTPO MEHSIOLIETOCS MHpA.
PaznuuHple MHHOBAIlMOHHBIE TMEPEMEHBI HE BBI3BIBAIOT y HHUX IUCKOM(OpTa, MOCKOJIBKY OHHU
BBIPOCJIH B SMOXY aKTHBHOW mudpoBm3anuu. Hanpumep, mocie HacTYIJICHUS MaHAEMUU MHOTHE
KOMIIAaHUH TEPENUId B PEXUM JUCTAHUUOHHON paboThl. JIFoAsIM MPHUIIOCH OCBAUBATH Pa3IMYHbIC
HOBBIE CTIOCOOBI KOMMYHHKAIIUH TaKHe, KaK «Z0omy, OHAKO IJISi 3yMEpOB 3Ta IuiaTgopma mpocTa
M TIOHSTHA, TIO9TOMY OHHM JIETKO TNPOBOAAT BCTPEUM B peXuMe OHNAaH. Ecnm mokoseHno Z
MPEICTOUT CTOJIKHYTHCSI C YEM-TO HOBBIM M COBCEM JII HUX HEM3BECTHBIM, OHU F'OTOBBI OTBEYATh
Ha BBI30BBI CETOHSIIHETO HECTAOMIBHOTO M XPYIKOTO MHpPA, MOCKOJIBKY HE OOSTCS BBIXOIUTH 3a
TIpeaeItbl 30HBI KOM(POPTa, CTATKUBATHCS U MIPEOJI0JICBATh HOBBIE UCTIBITAHUSI.

3ymepam, Kak OyaylmMM yIpaBlieHIIaM, CBOWCTBEHHA BBICOKAass KOMMYHHKaOEIbHOCTH, OHU
OTKPBITBl MUDPY, HEPAaBHOAYIIHbI K YYBCTBaM APYTUX, TOJEPAHTHBI, HO, B CHJIy HPHUCYIIETO UM
WHAMBUIYaIU3Ma, UM TpHAETCS 00ydaThCs TOMY, Kak paboraTth B KomaHne. OHH TOTOBHI K
COTPYOHHYECTBY, OJHAKO C HUMH CJEAyeT OBbITb YECTHBIMH, TAaK KaK COTJACHO HCCIEIOBAHUIO,
npoBenieHHOMY areHTcTBoM «BrandHouse», Mostopie moim 3TOro moKoJjeHus: 0071aJat0T BHICOKHM
ypoBHeM uHTyuuuu. [lokoneHue Z yyBCTByeT 0OMaH M MMEET «OCTPOE YYThe» K COMHHUTEIbHON
nHPOpPMAIIUH, TaK KaK BBIPOCIH B 3MOXY «(PEHKOBBIX» HOBOCTEH. UHTas peKiIaMHBIA TEKCT WU
MpOCMAaTpuBasl POJIMK, OHU Cpa3y MOHUMAIOT, Korna wH(opMamms nepea HUMH (anbmmBas WU
HepeJIeBaHTHAS.

MeHemkepbl, OTHOCSIIMECS K  IOKOJIEHWIO Z, OyAayT OTIM4YaTteCsi OT  CBOMX
MPEIIIECTBEHHUKOB ~ HAIWYMEM  TakOW  XapakTepUCTUKH  KaK  MHOTO03aJaqyHOCTh WU
«MYJIBTUTACKUHI» — 3TO BO3MOXXHOCTb 3aHUMAThCA HECKOJBKUMHU JI€JJaMHU OJHOBPEMEHHO WIIN
OBICTPO TepeKkrouarbess Mexay HUMH. OHM MPUOOPENH AaHHBIM HAaBbIK, MOCKOJBKY BBIPOCIH B
MHUpE, B KOTOPOM TEMII XKHU3HU YBEJIMYMBAETCS C KaXKIbIM JHEM. 3yMEpHl MOACTPAUBAIOTCS MOJ
TaHHBIE YCIOBUS H, CIIEIOBATEIbHO, CKOPOCTh BOCHPHUATHS MU HH(OpMAIHU pacTer [2].

[Mpenmomnaraercs, yTo Oyaymye ynpaBieHIbl OyayT OoJee mparMaTHIHbl U PallMOHAIBHBL, TO
€CTh MMPUHUMATHCS OYIYT TOJIBKO TE PEIICHHs, KOTOPbIE IPUHECYT MOJIB3Y U JKEJIAaeMbIi pe3ybTar.
HccnenoBarenn OOBACHSIOT 3TO TeM, YTO MPEACTABUTENN MOKOJCHUS Z POCIU «IIOJ TIPHIIEIOM
TEXHOJIOTHIT» Ha (hoHE YCYryOISMIOMMXCA KIMMATHYECKUX TMPOOJIEM M TIO0OANbHBIX JBHKCHHN
Bpoje «MeToo» mm «Black livesmatter.

41



Jlaniee mpoaHaIM3UpyeM MOBEJICHUE 3YMEPOB, TIPUMEHSS TIPU ATOM 3HAHUS O MATH QYHKITUIX
MEHEIDKMEHTA, BRISBICHHBIX AHpr DaiioneM.

[MokoneHne Z penko 3aayMbIBaeTCs O IUIAHWUPOBAHUM Ha JOJTOCPOYHYIO MEPCICKTHBY, TaK
KaK TPEANOYNTACT XHUTh CETOMHSITHUM JHEM. ByaynmuMm MeHemkepaM He MOHAaJO0OUTCS MHOTO
BpEMEHH Ha TJIAHUPOBAHUE M OCMBICIICHHE, MIOCKOJIBKY OHU OBICTPO 00pabaThIBalOT HH(POPMAIIHIO,
cnocoOHbI A((EKTUBHO TEPEKIIoYaThCsl C OJHOTO BHJA JEATSILHOCTH Ha JAPYrod, THOKO
MOJICTPAMBASCh K YCIIOBHUSM BHEITHEH CpeIbl.

[Ipu opranu3arivi NPOU3BOACTBA 3yMEPHI-YIPATICHIIBI OYIyT 3a00TUTHCSA O HAJIWYHU TpaBa
paboTaTh yAaJeHHO WJM TEPEeUTH Ha «(PHIIAHC», MOCKOJLKY XOYMIICHJICPHI HE JIIOOST 0(QUCHYIO
paboTy ¢ HOPMHPOBAHHBIM TpapukoMm. Tak Kak «HPpPOBOE» TOKOJICHUE OTIMYACTCS CBOCH
WHJIUBUIYATEHOCTBIO, PYKOBOJWTENb JOJDKCH JaBaTh BO3MOXKHOCTh WM Y4acTBOBaTh B Jiejax
KOMITaHUH, TPOSIBIISITh WHUIMATHBY, a TakKe MOOMpAThH ee. [Ipu pacnpeneneHun o0s3aHHOCTEH
OymyIHii MEHEJKEp YIUTHIBAET TOT (DAKT, UTO 3yMepaM HEOOXOJAMMO CTaBUTh KPATKOBPEMCHHEIE,
HO YETKO W JICTAILHO CPOPMYIMPOBAHHBIC PA3HOIUIAHOBBIC M JKEJIATEIBHO KpCaTHUBHBIC 3ajau,
MOCKOJIbKY OHU HE JIFOOSIT pyTHUHHYIO PA00TY U COCOOHBI OBICTPO MEPEKITIOYaTh CBOE BHUMAHUE.

Koopnunanus npepHasHadeHa Uil 00ECTIEUCHHUSI COTIACOBAHHOCTH B paboTe BCEX 3BCHBEB
opranu3aryu. J[js BBIMOJIHEHUS MaHHOW (YHKIMH TPEIojiaracTcss MOBCEMECTHOE BHEAPCHUE
WHHOBAIIMOHHBIX TEXHOJIOTMH B pasjMyHbie BHUJABI JeATENbHOCTH. J[s  ycTaHOBICHUS
palMOHANBHBIX CBSI3€i WM KOMMYHHKAIIMA MEXKIY TMOJCHCTEMaMH OpTaHM3alMH T[TOMUMO
CTaHAAPTHBIX (POPM CBS3H OYIYT HCIIOIB30BATHCS HOBBIE TEXHUUECKUE CPEIICTBA CBSI3H.

besycrnoBHo, OyaymeMy MeHEIKEepy CIEAYeT MOTHBHPOBAaTh CBOMX COTPYJHHKOB
MaTepHaIbHO, MOCKOJBKY 3yMepaM BaXKHbI BO3HATPAXKJCHUS, OJHAKO TaKXKe JJII HUX I[CHHBI
HEeMaTepuabHbIe CTUMYJBL. [loKoJieHHEe 7 OTHOCHUTCS K TEM COTPYIHHKAM, KOTOPbIC MPHJIAIOT
00JIBIIIOE 3HAYEHUE COCTOSIHUIO KOPIIOPATHBHOW KYNBTYPHI MPU BBIOOpe Mecta pabotel. [Ipexme,
YeM BhIOpaTh KOMITAHUIO, XOYMJICHIEPHI BCET/Ia OIEHUBAIOT, HACKOJIBKO MX IIEHHOCTH COBMAIAIOT C
[EHHOCTSIMU OYIyIIEero padoToIaTesl.

Kpome Toro, 3ymep-ymnpasieHen MOHUMAeT pojb O0yIeHUS B CHCTEME MOTHBAIIUH, TIOATOMY
CTPEMHTECSI HE TOJIBKO K CaMOOOpa30BaHMIO, HO W CTapaercss MNPEAOCTaBUTh BO3MOXKHOCTh
MEePCOHAY MOJYYUTh HOBBIC 3HAaHUSI B MHTEPECYIOLIEM UX HampasieHuu|[4].

Kak panee orTmeuanoch sl BepuduKanuu HWHPOpPMAIUKM, KOTOpas ObLia IOJydeHa W
M3JI0)KCHA HAMH Ha OCHOBE JIUTEPATYPHBIX HCTOYHHKOB, MBI MPOBEIM HEOOJBIIOE HCCIICAOBAHHE.
AHKETHpOBaHNE MPOBOJWIOCH cpenu cTyaeHToB TBepckoro ¢mmmana PAHXul'C, oGywaronmxcs
MO0 HamnpaplcHUIO «MEHEIKMEHT OpraHuW3aluu». B WcclenoBaHWW mNpuHsUIO ydactue 30
pecrioHfeHToB B Bo3pacte oT 18 mer mo 21 rToma. AHKETa COCTOSUIa W3 IISITH BOIIPOCOB,
COCTABIICHHBIX HAa OCHOBE 3HaHWH (DYHKIUH MEHEIKMEHTa. Y CTYICHTOB ObUIa BO3MOYKHOCTH
BBIOpATh OJIMH M3 TPEX BAPUAHTOB OTBETA, KOTOPHIN MOKA3aJlCs UM HAWOOJIee COOTBETCTBYIOIIMM
WX [IEHHOCTHBIM YCTaHOBKAM.

B cBs3u ¢ Tem, 4TO TOKOJicHWE 7 TOJNBKO HAYMHACT 3asABIATH O ce0e, a TaKkkKe B CHITY
OTCYTCTBHS JIOCTATOYHOTO KOJMYECTBO 3HAHHH IO JTAaHHOMY BOTIPOCY, HEBO3MOKHO TOYHO CKa3aThb,
KakMM WMEHHO OyleT TUNWYHBIA TpeJCcTaBUTeNh 3yMmepa-ymnpabieHrna. OpHako, ecim
MPOAHAIN3UPOBATh JIaHHBIC, TOJYUYCHHBIC OJlarogaps MPOBEACHHOMY aHKECTHPOBAHUIO, MOYHO
3aMETUTh COOTBETCTBHE PE3yJIbTATOB TOMY MpEAIoiaracMomMy o0pasy, KOTOPhIi ObUT OITUCAaH HAMHU
paHee.
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IlnanupoBanue

1) Llenure cTpaTernyeckoe IIAHMPOBAHKE ¥ IPOTHO3HPOBAHHKE, YETKO U TOYHO 30%
OPONMCHIBAETE JONTOCPOYHbIE IENH.
2) OTHOCHTECH K JOJNTOCPOYHOMY ILTAHHPOBAHHIO €3 0CO00ro SHTY3MA3Ma, TaK Kak 60%
OPEOYMTACTE KUTh CETOTHAIIHIM JTHEM.
3) Pej1xo 3a5yMBIBaeTeCk O [NIAHHPOBAHUH Ha JOJTOCPOUHYHO [IEPCIIEKTUBY, OTHAKO 10%
CUMTAETe, YTO IIeNH JOIDKHBI OBITh YeTKO MPOCMATPUBAEMBIMH B OIHKaliIEM OyIyLieM.
Opranusauus
1) Oprann3anys IPOM3BOCTBA IPH aBTOPUTAPHOM CTHIIC YIIPABICHAS 0%
2) OpraHu3anyst TPOU3BOJICTBA IPH JEMOKDATHYECKOM CTHIIE YIIDABICHHS 76,7%
3) Opranusariyisi IpoM3BO/ICTBA TIPH JIMOEPATLHOM CTHIIE YIIPaBIeHHs 23,3%
Koopaunanus
1) ITepeaua MHQOPMALWY IPOHCXOINT YaILE BCEr0 Yepe3 MEKTPOHHYIO [IOUTY. 3,3%
2) Ucnomb3ytotess CMC i MecceHpKepbl, BCer/ia Ha CBsi3d. [IpeIonTaroT ryriurh 30%
uHbOpMaIio camu. [TPEIHOIHTAIOT CMOTPETD, & HE YHTATh.
3) OOmIeH e B COLCETAX, 3aKPHITHIX YaTaxX, BCera OnaitH. [loydenne KOHTEHTa B 66.1%
TIOTOKE 1 «H3 00/1aKay. >
MoTHBanus
1) bonmbImee BIAHHE OKa3BIBAIOT HEMATEPHANBHBIE CTUMYIIBL. 6,7%
2) BonbIniee BIMSHANE 0Ka3bIBAIOT MATEPHAIBHBIE CTHMYJIBL 30%
3) BrmsiHue 0Ka3BIBAIOT HEMATEPHUATbHEIC H MATCPUABHBIEC CTUMYIIBL. 63,3%
KoHTpoab
1) [pennounTaeTe KOHTPOIb He 32 MPOLIECCOM, a 32 pe3yisraToM. He Teprmre 83.3%
TIOCTOSHHOTO Ha/I3HPATENbCTBA. i
2) C oxHO# CTOPOHEL, TIOCTOSHHBIN HAI30p BEI3BIBAET Y Bac JUCKOMGOPT, ¢ APYTOid, BaM 10%
BRKHO, YTOOBI 3aMETHIIH HIMEHHO Bac. BbI B OMCKE «30JI0TOH CepeIMHBD.
3) Cnoko#HO OTHOCHTECH K IPUCTAIEHOMY KOHTPOITIO, FOTOBBI TTOTYHHATECA. 6,7%

Pucynok 1 - Pe3ynbTaThl aHKETUPOBAHUS

Taxum 006pa3oM, 3Has IepedeHb OTIIMIUTEIBFHBIX XapaKTEePUCTUKH TTOKOJICHUS Z, K KOTOPOMY
OTHOCATCS Oyaylime MEHEeIKEephl W Jpyrue pabOTHHKH, pabOTOMaTeNlM MOTYT HCIIOJNB30BaTh
MOJy9eHHYI0O MH(POPMALUIO UIA pa3pabOTKH HOBOHM CTpATETHMH PAa3BUTHS KOMIAHWH, TPAMOTHO
chopmupoBaB 3(PPeKTUBHYIO MapagurMy KapbepHOTO POCTa COTPYAHHKOB KOMITAaHMHM Ha OCHOBE
MOTHBallMOHHOM TEOPUH MOKOJIECHUM.
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THE RISE OF TEENAGE ENTREPRENEURS: THE WORLD'S RESPONSE

Derin S.T.
The University of Tsukuba,School of Life and Environmental Sciences
College of Biological Science, 2™ Year

The wake of Startups

The teacher swiftlywalks into the classroom as the school bell rings. She scoops up the chalk
as she starts writing on the spotless blackboard; the rhythmic knock of the chalk hitting the surface
echoes through the room. The kids patiently wait for her to finish writing, their eyes following her
hand trying to guess what she is writing. She finishes with a dot at the end, leaving a little dust
sparkle in the fresh sunlight. She turns around and reads,

“What do you want to be when you grow up?”’

The kids turn to each other, waiting for someone to start the conversation when one of them
raises their hand.

“I want to be an Entrepeneur” she said, with confidence and excitement in her eyes.

This dialogue would have been laughed at a decade ago.But today, it's a common sentiment
among young people, even people who were previously had less privilege such as women and
people of color. With the rise of social media, entrepreneurship has been made more accessible than
ever before. It's no longer just a dream for the wealthy or well-connected. With the internet, anyone
can start a business from their bedroom and reach a global audience. Becoming their own employer
and making something completely original appeal to young people more and more. They want to
oversee their own life and change the world. Is this new arrival of entrepreneurs the new normal?
What are the pros and cons of their rise, and how is the world reacting to them. Such questions will
be discussed in this paper.

The new acceptance of being an Entrepeneur, a reflection of Gen Z values

The general increase in accessibility to the internet has caused an uproar of fandoms
surrounding world-famous CEOs such as Mark Zuckerberg, Elon Musk, and even social media
influencer/ business owner Kyle Jenner. This new wave of media-connected, influencer-like
entrepreneurs has introduced a new paradigm of future jobs to the newer generation, starting from
the zoomer generation or also referred to as "Gen Z”. Gen Z, which is referred to the generation
born between 1997 and 2012 is a generation which is most widely known to have been brought
through the bloom of the internet. They are described to be one of the most diverse, socially
conscious generations focused on healthcare, mental health, education, economic security, civic
engagement, race equity, and the environment (Warren).

Gen Z is also deeply conscious of social responsibilities and dedicated to changing the world
for the better. Those who share their beliefs and actively work toward a more just and sustainable
future are more likely to have their support.

A new set of values and expectations are being brought into the workforce by this generation.
They place more importance on work-life balance, flexibility, and fulfilling employment than on
conventional ideas of prestige and success.

And so, with more initiative and resources, and a new outlook on the future, many younger
generations opt for starting their own business. In the UK alone, the number of teenagers who
started a new business increased seven times compared to the last decade. The author sees that
“today’s young adults start twice as many businesses than their baby boomer counterparts did.” and
that more and more young individuals are choosing real-world experience over formal schooling.
Younger people are now holding management roles as a result of this shift, and many of them are
motivated to launch their own companies, stating that “25% of 18-24s are aiming to start a business
in the next 5 years” (Number of teenagers starting their own businesses up 700%).

This new trend of entrepreneurship among Gen Z and younger generations is fueled by the
increased accessibility to technology and social media, which allows for easier and more affordable
marketing and advertising. It also provides a platform for networking and building connections with
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potential customers, suppliers, and partners. Additionally, the gig economy, which allows for short-
term contracts and freelance work, has become increasingly popular and accessible through
technology platforms like Uber and Airbnb.

Social Media’s influence on the future CEOs

The social networking service MySpace is considered the starting point of modern social
media since it was the first platform to surpass one million monthly active users, which it
accomplished around 2004. From its success, YouTube and Reddit gained popularity. In 2007 there
were a little more than 140 million active users. The growth becomes exponential from the year
2008 to 2010 when Facebook and YouTube both had around 500 million users 2010. Finally, in
2018, Facebook users increased drastically to 2.26 billion, and YouTube users saw 1.90 billion
users. As seen in this trend, social media is being used by billions of people who have access to the
internet. Currently, around 4.89 billion people have access to and use social media (Gaubys).

In terms of which social media platforms are most used by Gen Z, Snapchat, TikTok, and
Instagram are on the podium. Around 150 million Gen Z use these media. With how social media
has become a planted norm for the young generation, it is assumable that it has an impact on the
thoughts of the generation. There have been multiple patterns or “trends” that encourage young
people to start their businesses and how-to instructions on doing side businesses to support their
finances.

When you open the app TikTok and search “entrepreneur” multiple videos pop up. Some
show how a person grew their business from scratch to a successful one, the inspiring words from a
billionaire CEO, and current business owners spilling the “truths” of making yourself your boss.
These videos reach and range from 1,000 views up to around 500,000 views, some going even
higher. Most preach the opportunity of startups; that everyone with access to the internet has a
chance to become the next billionaire, giving hope and aspirations of becoming a business owner.

Another aspect that has emerged is the rise of social media influencers who have built their
businesses and personal brands through social media. These influencers have large followings on
platforms like Instagram and TikTok and have monetized their content through sponsorships and
partnerships with brands. This has created a new type of celebrity and has inspired many young
people to pursue careers as social media influencers or entreprencurs. For a generation who was
brought up by generation x who focused more on stability and the repeated notion of getting a
“respected job”, the fact that social media allows for their creativity, in forms such as art, beauty,
and fashion which are notoriously known as unstable jobs are now respected and have an equal
chance at becoming something that they can enjoy while supporting their financial livelihood.

Another trend is the rise of e-commerce businesses that are built entirely on social media.
Platforms like Instagram and Facebook have made it easier than ever to set up an online store and
reach customers directly through social media advertising. This has led to a boom in small
businesses that operate entirely online and have been able to grow rapidly thanks to social media.

Overall, it's clear that social media will continue to have a significant impact on the future of
entrepreneurship and the next generation of CEOs. As young people continue to be inspired and
educated through social media platforms, we can expect to see more innovative businesses and new
approaches to entrepreneurship emerging in the years to come.

The reality of young entrepreneurs in society

According to the IZA Institute of Labor Economics, Entrepreneurs: 1. drive economic growth
by introducing novel technologies, products, and services that stimulate innovation. 2. foster
competition, encouraging existing firms to become more competitive. 3. Entrepreneurial endeavors
create new employment prospects in both the short and long term. 4. Entrepreneurship enhances the
productivity of firms and economies. And 5. Accelerate structural changes by replacing established,
stagnant companies (Kritikos). With these points, it's clear to see that entrepreneurs are vital to
society.

However, it is also important to note that the average age of successful CEOs is 45 years old
and not necessarily the younger generation (Azoulay et al.). The Harvard Business Review also
saidthat “..young people are less common in other industries such as oil and gas or
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biotechnology...” and that the young entrepreneurs that we see in media or as described as “popular
imagination”aremerely a result of “disproportionate exposure”. They continue to clarify that
younger entrepreneurs have a heavy disadvantage in not having corporate experience, and
experience is the key to having a successful startup. The most successful startups, ones that are the
top 0.1% of startups based on growth in their first five years, the founders started their companies
on average when they were onaverage 45 years old. This finding is consistent whether measuring
success by employment or sales growth, or by successful exits through IPO or acquisition.

How society responds to young entrepreneurs

Starting a business is not without its challenges, and younger entrepreneurs, as stated before,
often lack experience as well as financial resources compared to their older counterparts. In
response to this, there has been a rise in entrepreneurship education and mentorship programs
tailored specifically for younger entrepreneurs. For example, Nestlé has launched a digital platform
called the Youth Entrepreneurship Platform (YEP) that aims to support new and young businesses
in various areas, including food science, technology, and product and service development. It
provides customized content and resources and is designed to help young entreprencurs build
knowledge, learn new skills, and gain experience (Kohli).

Another example is The Ideas for Action Competition and the Young Americas Forum. They
are two examples of successful collaborations between governments, the private sector, and youth
in developing countries. These programs demonstrate how effective cooperation can result in
positive impacts and contribute to the development of these regions(Viguria).

Moreover, networking opportunities are also crucial for young entrepreneurs as they help
them build connections and establish partnerships with other entrepreneurs, investors, and industry
professionals. Networking events, conferences, and business incubators can provide opportunities
for young entreprencurs to meet potential collaborators and gain valuable insights and advice from
experienced entrepreneurs.

Overall, with the right support, resources, and training, young entrepreneurs can overcome the
challenges they face and make significant contributions to society by launching successful
businesses that drive innovation, economic growth, and social impact.

Conclusion

With the rise of entrepreneurship among Gen Z, with increased accessibility to technology
and social media, many young individuals are choosing to start their own businesses instead of
pursuing traditional career paths. Social media platforms like TikTok, Instagram, and Facebook
have made it easier to market and advertise, as well as network and build connections with potential
customers, suppliers, and partners. Social media will continue to have a significant impact on the
future of entrepreneurship, inspiring and educating the next generation of CEOs. I believe that these
entrepreneurs can create a society that respects individuality and allows equity to be distributed
through the values and ideals of generation Z.
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Abstract
This paper provide analytical overview of situation in Ukrainian agricultural households and
to propose the ways for raising their effectivity under current war conditions.

Introduction

After a year of Russian invasion to Ukraine, rural households are being increasingly affected
by the negative consequences of the war: damaged value and supply chains, unpredictability of
prices, lack of active rural population and impossible working conditions due to shelling and
constant air attacks, increase in agricultural production costs for both crops and livestock activities,
decreased levels of income of rural households.

In 2022 international emergency agricultural support to Ukrainian rural households was
covering the urgent population’s need for agricultural inputs, cash, vegetable seeds and seed
potatoes to continue food production for household consumption.

To minimize the negative effects of war, Ukrainian rural households rely on diversified but
limited agricultural production for their own food consumption the same as rural displaced people,
the number of which is expected to be increased.

The aim of the research: to provide analytical overview of situation in Ukrainian agricultural
households and to propose the ways for raising their effectivity under current war conditions.

Methodology used:general-theoretical (for ex. comparing, analysis, induction, deduction,
analogy) and empirical methods (for ex. observation), modelling methods to propose to enhance the
effectiveness of the EU's agrarian support for Ukrainian households.

Key words: agriculture; Ukraine; rural households; war; economic reconstruction; EU;
international economic cooperation.

JEL classification: F13, F15, F17, F51, N50.

Statement of the problem and possible alternatives

Before the war, Ukraine’s agricultural exports made 27.8 billion USD, which was 41% of
Ukraine’s overall exports, holding world leading positions in exporting sunflower oil, wheat, maize,
barley, honey products. Ukraine's agribusiness sector was considered as the most promising sector
of the economy with 30% of country’s population living on rural territory.

After the war not only the production, exports, but food security for countries, connected with
the Black Sea transportation for their imports of Ukraine’s major agricultural exporting agricultural
products such sunflower oil, maize, canola oil, barley, and wheat (for example, in 2020-
2021Ukraine exported about 17 million metric tons of wheat, for 2022-2023 wheat export is
expected to reach maximal 10 million metric tons) has become, unreliable, insecure, and turbulent.
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Figure 1
Ukraine’s production and exports of main cereals
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= 2018/2019 m 2019/2020 2018/2019 m2019/2020
Mt 2020/2021 = 2021/2022 Mt 202012021 m2021/2022
2022/2023 (projection) 2022/2023 (projection)

il | sl

Wheat Maize Barley Wheat Maize Barley

Source: The impacts and policy implications of Russia’s aggression against Ukraine on agricultural markets.
OECD. 2022. On-line available at: https://www.oecd.org/ukraine-hub/policy-responses/the-impacts-and-policy-
implications-of-russia-s-aggression-against-ukraine-on-agricultural-markets-0030a4cd/

Russia’s attacks diminish income to Ukraine’s government and the wellbeing of thousands of
households, having agriculture for their livelihoods. War affects agricultural households by
destruction of Ukraine’s agricultural transportation and storage infrastructure, labor force, fertilizer
industry, price instability, increase in production inputs. In addition to physical cut offs, the
qualitative side is also being hard as agricultural productivity loses its competitiveness. In view of
this, these sectors deserve particular attention among efforts to rebuild Ukraine’s agriculture sector.

Current situation in agricultural house households’ development is affected by numerous
negative factors, creating new circumstances for their development and require completely new
approaches for minimizing negative effect and finding alternative ways out':

Financial, land, animal, and machinery losses. As long the sharp stage of the conflict is not
being ended, it is possible to estimate losses only with a large degree of error and with possible
variables and upcoming risks already in the nearest future. "War" losses from agriculture and related
sectors vary from $4.4 billion to $15 billion or 10 to 30% of GDP [9] and indirect losses (lost
profits, environmental damages, etc.) can be estimated up to $34 billion [1].

More than 5 million hectares of agricultural lands were mined, more than 5 million chickens
and 250 thousand pigs, more than 100 thousand cows, hundreds of logistics facilities and more than
2000 units of agricultural machinery and cars were destroyed [8].

Possible solutions: Since the beginning of Russia’sinvasion to Ukraine, many international
organizations (especially FAO, EU, OECD, World Bank etc.) and governments (especially, Canada,
USA, Japan) are providing support to secure and support Ukrainian food systems affected by the

Ukraine’smajor supply chains (before war 98% of all agricultural exports from Ukraine were
made through the Black Sea and 50% of sea logistics concentrated in 3 main ports: Odessa,
Chornomorsk, and Pivdennyi) [13] are being harmed by war and are destroying Ukraine’s
agricultural infrastructure: the blockage of Black and Azov Seas hijacked Ukrainian grain
shipments and were partially restarted after signing a United Nations deal to unblock Ukrainian
grain exports from three Black Sea ports.
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war, support the continued functioning and reinforcement of value chains in agriculture, fisheries,
and forestry during conflict conditions.

For example, one of the latest support programs from the Ukrainian government in
cooperation with EU, FAO, Japan, and Canada is being launched in March 2023. The program will
be managed through Ukraine’s State Agrarian Registry (SAR) and will be focusing on rural
households, smallholder farms and small-scale agricultural enterprises. According to this program,
besides simplified access to bank loans, non-refundable assistance could be received by farmers
who cultivate 1 to 120 hectares of agricultural land or keep 3 to 100 cows and in addition to the
storage sleeves, farmers can receive a set of equipment for loading grain [11].

Logistic losses.

Current situation remains complicated as Russia regularly bombards Odesa's seaport and
important logistic border regions. All this resulted into price increase for logistic services and new
calls for storage, which, in return, increased final prices for all agricultural players (big holdings,
medium and smaller farms, households and consumers).

Possible solutions: Increasing the volume and decreasing costs of Ukraine’s agricultural
exports requires identifying and fortifying alternative routes both by sea, railway, and automobile
transportation. Export through Romania and Adriatic Sea ports might be considered as alternative
options. While automobile transportation between Ukraine and EU does not face any technical
issues (especially after the facilitated regime for Ukrainian transport companies), railway
transportation to EU must deal with a big obstacle as European railway platforms differ from
Ukrainian ones. To eliminate these barriers special subsidies to produce or obtain European-sized
grain hoppers and services around it are being provided to Ukraine.

Increased storage costs.

Almost 50% ofUkraine’s prewar agricultural storage capacity (75 mil. metric tons) has been
damaged and destroyed by war and present russian-occupied Ukrainian territories, the storages
remain filled with last year’s harvest awaiting export.

Possible solutions: According FAQO's prediction on the estimated size of the 2022-2023
harvest, the storage deficit will make 16 million metric tons. In view of this FAO in cooperation
with Canada, Japan and USA has started a grain storage support for Ukraine, creating polyethylene
grain sleeves, grain loading and unloading machinery, and longer-term modular storage units for
small- and medium-sized farms in 15 regions in Ukraine. Agency for International Development’s
(USAID) Agriculture Resilience Initiative for Ukraine (AGRI-Ukraine) has already committed
$100 million and is planning to gain additional $150 million for the initiative aimed at drying,
storage, and processing support for agricultural enterprises. Special attention will be also given for
supporting the production of polyethylene bags, which are the most viable temporary-storage option
[13].

Changes in market players, people losses and forced migration. Because of war almost
20% of active rural population had to leave farms due either to the security reasons, participation in
territorial defense or because of unsuitability of territories for agricultural works [13]. In addition,
many big multinational agricultural companies and holdings have limited or completely stopped
their activity in Ukraine as they could not afford guarantee constant operation, keeping huge
storages, providing employees with stable same level salaries.

Possible solutions: Changes in logistics and transportation (before war mostly by marine
transport) technicians, operating new transportation infrastructure may require new trainings and
certifications. As storge conditions are changing, farmers will require new trainings to learn how to
operate machinery required for new types of storage. During the war medium sized or smaller
agribusinesses demonstrated higher resistance and adaptability to new circumstances, especially in
reorientation to the current needs of agricultural households: most of international support (for ex.
FAO's programs) is aimed at support medium-sized and smaller farmers, not overcoming 250-1000
hectares of land bank. Rural households are reorienting their producing capacities in accordance
with the resources they possess (technological, timing, profitability) to the market current demand.
According to the Ukrainian Institute of Agrarian Economics, compared to 2021 in 2022 production
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of grain and leguminous crops decreases by up to 30%, production of wheat — by 34%, sunflower
— by 34%, barley — by 45%, and corn —by 2%. According to Ukrainian Institute of Agrarian
Economics internal market demand research, this in no way affected the satisfaction of the
population's internal need for grain and leguminous products. By the way, the production of
buckwheat due to reseeding and changing the structure of crops will make it possible to fully meet
the needs of the population and obtain certain residues [7]. Upon Mykola Solsky, Minister of
Agrarian Policy, and Food of Ukraine, in 2023 the area of corn sowing is expected to decrease
because of the high cost of nitrogen fertilizers, late harvesting of the current crop, and the
impossibility of high-quality preparation of agricultural land for the next season. As an alternative,
Ukrainian farmers will prioritize sunflower and soybeans. For 2023 the decrease is also expected
for wheat and barley crops, but rapeseed is to reach at least the level of 2022 [11]. It is possible to
presume that in current situation smaller and medium sized farm and agricultural households will
become the market power of agriculture of Ukraine.

Decrease in life standards and economic activity of agricultural households. The results
of UN survey among rural households showed thatone out of four households had to reduce or
completely stop agricultural production due to the war, and for some regions, including
SumskyDnipropetrovsky, Odesky, Chernihivsky and Mykolaivsky regions, these indicators were
over 40% from all rural households in these regions. Over half of the rural households reported a
decrease in income from across the country, compared with the same period last year: Sumsky
region (67%), Mykolaivsky region (65%), Donetsky region (63%), and Zaporizhsky region (63%).
Internally displaced persons and returnees are more affected by income decreases [12].

Possible solutions: In present situation with agricultural production being down, economic
activity decreased, and sharp prices increase and 24% inflation, Ukraine is going through the period
when the overall the purchasing power for the whole population will be down. Nevertheless, as it
has been mentioned before, in view of their flexibility smaller and mid-sized agricultural businesses
and households may afford price adaptation to the current buying power of the internal market and
to benefit from subsidies and support programs from FAO and above-mentioned international
organizations.

Conclusions:

Ukrainian agricultural sector is negatively affected by Russia’s invasion and requires support
of World community. It is still too early to make any final conclusions and do the forecasts of how
the situation could evolve in the future, but based on current situations, some recommendations, for
at least short horizon perspective, might be offered:

L. As the core market players will be small and medium-sized agricultural businesses,
the system of providing them with necessary financial, technical, material, or informative support
should be transparent, clear, with reasonable timing and minimal bureaucracy;

2. In case of investment, real-time analysis is required (for ex. real-time monitoring of
food and input price volatility, trade restrictions, threads, and risks evaluation);

3. Maximal business facilitation and instant monitoring of market interventions:
subsidies or lower taxes, beneficial prices for fertilizers and energy for farmers;

4. Constant further cooperation with international organizations, financial institutions to
ensure international financial, technical and information support, arranging educative programs for
Ukrainian farmers both on international and national level;

S. Ensuring accessibility of the support required (technical, financial, or informative)
promptly and in the most effective way at all levels (making it equally possible and accessible for
all scales of agricultural businesses — from smaller households to large businesses).
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MANAGEMENT OF THE INNOVATION ACTIVITIES OF THE SCHOOL
PEDAGOGICAL COMMUNITY IN THE DIGITAL ECONOMY

Kurbanov M.U.
Independent researcher of Kokand state pedagogical institute

Abstract

One of the main tasks facing education in the context of the transition to the digital economy
is the rapid implementation of innovations in the educational system. In solving important issues in
the educational and educational system, adapting the school pedagogical community to digital
changes in the economy, their management is one of the pressing issues. The reform and effective
management of the school is primarily associated with the reform of the pedagogical community,
their role in bringing students’ education to a new level. This article analyzes the information and
management competencies of the head of the school in various views and approaches on the
management of pedagogical communities and their development of innovative technologies.

Keywords: Digital Economy, Innovation School, innovator pedagogical community,
innovation education, management efficiency, pedagogical activity, subject of management.

51



Introduction

In the current process of globalization, modern society is characterized by the widespread
introduction of innovative cycles into all spheres, such as politics, economics, technology, and
culture, social and personal life. However, if these innovations are not sufficiently introduced into
the educational system, then the innovations introduced into all other areas of our society will not
give its full effect. The dissatisfaction of society with the current state of education today and the
awareness of the need for fundamental changes in it led to the mass character of innovative
processes in education. One of the main reasons for the prevalence of innovation in education was
the democratic changes in recent years, which gave innovator educators additional opportunities for
freedom of pedagogical creativity and the implementation of their progressive ideas and initiatives.
As a result, today there is a wide variety of pedagogical “inventions” - innovations in education, and
most of them show their high continuity and efficiency when used. Unfortunately, only a small
fraction of these innovations are being implemented in practice, but most of the innovations remain
largely ignored regarding later application due to the “impossibility” of implementation in the field.

An important condition for the renewal of education is the change in the management of
teacher activities in a general educational institution, which involves the redistribution of many
rights, powers, obligations between the subjects of the educational process (students, teachers and
administration), which ensures its consistent development. The art of managing people, managerial
activity becomes a decisive factor ensuring the success of all changes, including changes associated
with the upbringing of the younger generation. In the process of modernization of education, it is
necessary to ensure the transition from the personal responsibility of the subjects of the educational
space to mutual, that is, mutual relations.strengthening their role and interaction in educational
policy.

Literature Review

To manage the innovation activities of educators, it is necessary: firstly, to study the research
and design of the actual management process; secondly, to create conditions for innovative
activities for the entire team and each teacher individually. To date, science has accumulated a
certain foundation of knowledge necessary to study the problem of managing the innovation
activities of teachers in general educational institutions. These are studies in the field of philosophy,
pedagogy, psychology: V. problems of managing educational systems in the conditions of the
current situation. S.Lazerev, O.M.Moiseeva, M.M.Potashnik, N.I.Rogovtseva, P.I.Tretyakov,
P.V.Attention was paid to in the works of the Khudominskys; theoretical and methodological
aspects of the social management of educational systems was noted by Russian scientists
V.Afanasev, A.l.Berg.It was comprehensively analyzed by Sadovsky; scientists made a significant
contribution to the development of Management Theory Research, which reflects various aspects of
the management model within the school: the structure of management functions; organizational
structure of the management system; management impact technology, etc. K. Babansky, 1. A.
Bogachek, Yu.V. Vasilev, T. M. Davydenko, V. G. Kutsenko, N. V. Nemova, V. Ya.Nechaev, A.
M. Novikov, T. G. Novikova, K. M. Ushakov, I. D. Chechel has researched the key functions of
intra-school management, the factors that are important for improving management in education,
taking into account its structure and content.

Existing developments in this area do not adequately reflect the content and organizational
aspects of the management of professional growth, the manifestation of the teacher's creative self as
an individual creator of his professional biography. This creates great difficulties in ensuring the
completeness of the activities of professional associations of teachers for many school leaders,
scientific and methodological services, compliance of the content of their work with the established
educational tasks.

Research methodology

The methodological basis of the study was V.V.Davydov, G.P.Schedrowisky, B.G.Yudin,
B.F.Lomov, L.A.Established the philosophical and general scientific rules of the theory of
cognition, which are the basis of Belyaeva's works; pedagogical studies in the field of school
management (V.S.Lazarev, Simonov, Yu.A.Konarzhevsky, E.A.Yamburg); Activity Theory
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(L.S.Vygosky, A.N.Leontiev); methodology and theory of pedagogical research (V.l.Zagvyazinsky,
M.M.Potashnik, V.L.Slastenin, R.G.Khomeriki, [.D.Chechel).; pedagogical innovations
(C.Y.Vazina, O.V.Gromico, N.L.Lapin, V.L.Slobodchikov, L.S.Podymova, V.A.Slastenin,
N.P.Yusufbekova); motivation of labor activity (A.S.Belkin, E.P.Ilyina, A.Maslow, D.McCleland,
CA.M.Ushakov); development of an educational institution (V.S.Lazarev, M.M.Potashnik,
T.I.Shamova); ideas of personal orientation in education (N.A.Alekseev, E.F.Zeer,
I.S.Yakimanskaya); research on current issues of general and vocational education (A.F.Amend,
W.J.Benin, J.V.Moiseeva, G.M.Romantsev, E.V.Tkachenko, N.K.Chapaev).

Results and discussions

The modern injection of the world economy is characterized by the transition to the
digitization of the processes of vital activity of all people on Earth. Despite the criticism of many of
the world’s leading scientists and specialists, this process is irreversible and involves many new
countries, penetrating into all types of modern human activity. Suffice it to say that the list of the
largest companies in the world by capitalization is occupied by companies that are accelerating the
digitalization [1]. Digitization of the activities of an educational organization makes it possible to
increase the effectiveness of its activities by introducing all parts of the educational process into a
single digital environment. In human resource management, digital technologies form transparent,
consistent and measurable management processes for employees of the educational organization.

The development of the digital economy in different countries is not uniform. There are
leading countries such as the United Kingdom, Singapore, the United States and China. One of the
main factors in the development of digital technologies in these countries is also explained precisely
by the widespread use of digital technologies in the management of education and education. There
are also countries where the transition to new technologies is just beginning. According to experts,
the size of the digital economy is 15.5% of the global GDP [2]. Global digitalization has changed
not only the economic, but also the social views of the world. The digital age is defined by
continuous data flows that include information, knowledge, ideas and innovation. The main sources
of digital transformation, on the one hand, are the technologies and systems necessary for its
implementation, as well as people with digital competencies. In this regard, there is a need to create
such educational programs and individual educational paths that take into account the requirements
of a developing digital society. In the transition to the current digital economy, first of all, the
educational process in general secondary schools also imposes great obligations on the pedagogical
community in digitization. The need to broadly incorporate innovation in the pedagogical
community into the educational process is becoming, on the one hand, the primary needs of a
developing society, while on the other hand it is also becoming the main competency that the
teacher should have.

Much attention is paid to the issue of digitization in developing Central Asian countries. But
digitization with old views on the educational system cannot be accelerated in education. The
purpose of the study is to determine the conditions for the formation of a pedagogical team in the
digital economy that can solve the practical tasks of their professional activities. The success of the
transition to digitization of the economy largely depends also on the level of training of personnel in
the management of education and education. Educational management processes in the digital
economy differ significantly from traditional ones in both public administration structures and
education. Only educational institutions, whose pedagogical team is enterprising, who use digital
analysis to make decisions, have strategic thinking not only to solve the problems of the educational
sphere, but also other stakeholders, to see the needs of consumers and educational opportunities,
will succeed. Since the modern environment is turbulent and has a high level of uncertainty,
psychological and intellectual stability, the ability to work under stress and failures is very
important. Such jobs are classified by specialists as "knowledge", which is associated with one of
the main indicators of the country's competitiveness.

At the same time, insufficient attention is paid to the training of personnel in the field of
pedagogy and Educational Management, which has the digital competencies necessary for modern
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education. The analysis of curricula testifies to the conservatism of curricula and programs that do
not correspond to changes in the modern information economy.

The new generation of school leaders should easily adapt to changes in Information
Technology, ways of managing education, pedagogy and the student community in New conditions,
understand problems and take advantage of new opportunities. Therefore, in the process of teaching
the University, the formation of professional and managerial competencies of the manager of the
future educational institution in the conditions of digitization of the economy is relevant.

In our opinion, in the process of moving to the digital economy, the head of a modern school
should have the following innovative competencies:

1. Creating communication and cooperation in a digital environment that involves solving life
and professional tasks in collaboration with the pedagogical community through digital
technologies.

2. Self-development in conditions of uncertainty is the ability to consciously acquire skills
and apply them for their own development.

3. Creative thinking is the ability of teachers to innovate, produce new knowledge and use this
new knowledge to solve school problems of the pedagogical community in an educational
environment.

4. Information and Information Management - the ability of a person to search for the
necessary sources of information and information, analyze, process information using digital tools
for its effective use.

5. Critical thinking in a digital environment is the ability of a person to independently assess
the value and relevance of the information received.

It would be a mistake to assume that new competencies are only related to new information
technologies. The transition to a digital economy affects all areas of human activity. The conditions
of Educational Management are radically changing, approaches in the field of Public
Administration, social sphere, information and communication relations with educational
consumers are changing. For a modern person, there are a lot of positive things in these processes,
but at the same time, we cannot ignore the problems that inevitably accompany the digitization of
society and the factors that slow down this process.

In our opinion, the training of educational managers for innovation education should include
two interrelated processes. First, it is the development of new information and telecommunications
technologies, modern software and Internet services. Secondly, it is the development of
management methods and technologies using information and communication technologies in a
new digital environment in a globalized economy [3]. The assigned tasks complicate the
educational process and require additional costs for purchasing software, training professors,
equipping study rooms with modern computer equipment in comparison with traditional methods of
training graduates [4].

New technologies also affect the organization of work, contribute to the emergence of new
forms and methods in the work of managers. The project and systematic approach to the
organization of work, as well as the program-targeted approach, are becoming increasingly popular
[5]. Due to the fact that in modern conditions, geographical factors are not decisive for the provision
of current management tasks, specialists from different regions and even from different countries
can be involved. Management in new forms of project implementation organization is another new
task for management.

Technologies are changing rapidly, but with any innovations in the field of application of
information and computer technology in pedagogical activity, the main role in the process of
training the pedagogical team is played by the head of the school. Therefore, among the priorities of
educational institutions, it should be noted the organization of professional development of each
member of the pedagogical team in the field of new technologies. The best option when choosing a
place for professional development can be educational institutions, where modern technologies are
successfully mastered and put into practice, and higher educational institutions that are training
personnel in this area.
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Conclusion

In the current conditions, contradictions have been identified in the educational system of the
country that do not allow its adequate development. In order for the training of the pedagogical
team, which develops digital and innovation competencies, to be at the quality level, a certain set of
tools, technologies and methods is needed. Today, educational technologies are becoming
increasingly relevant, which are associated with synergistic approaches and models and are used for
non-linear organization of the educational process, such as modular-block, concentric, recursive,
parallel, etc.

At the same time, it is necessary to develop methodological material corresponding to these
technologies, change the teaching methodology, use new approaches to communicating with
educators. From the point of view of developing digital education, a modern practicing teacher
should study the practice of World pedagogical trends, theoretical and practical issues of the
development of modern interactive online courses, Master working tools in the era of digital
transformation, have the skills to conduct the educational process in an online format.

Thus, the success of the digital economy is determined by knowledge and, therefore, by the
education that creates and applies it. In the context of the digital economy, teaching has two main
contexts: teaching with the competencies required in the digital economy, and the introduction of
digital technologies into education for training in any field.The study shows that digitization
imposes new requirements on the educational leader’s pedagogical and student community
management competencies. In the digital economy, the problems of the formation of competencies
of the educational manager are presented.The conditions for improving the training of personnel in
the field of Educational Management, capable of solving the problems that arise in the field of
education in the digital economy, have been identified:

e formation of professional and managerial competencies of the future education manager,
taking into account the requirements of the digital economy: development of new ICT, modern
software and Internet services, as well as management methods and technologies using ICT in a
new digital environment;

eproviding the educational process with the necessary software, equipping study rooms with
modern computer equipment, preparing the composition of professors and teachers;

ethe use of effective teaching technologies that allow students to deeply understand the
concepts, theories and practices of modern educational economics and management in the process
of training approved educational managers in modern advanced business schools;

e correction of the work programs of the sciences, which should ensure the development of
new “digital” powers.
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AOlcTpakT

B manno#t pabote Oymer paccMoTpeHa IudpoBH3anus SKOHOMHUKH Ha mpumepe Poccun u
Kazaxcrana, a Takxke OyaeT npoaHaIn3upOBaHO 3HAUYEHUE U(PPOBON SIKOHOMHUKH.

Beenenue

[udpoBu3zamms YJKOHOMHKH — 3TO TPOLIECC MHTETPAH HU(POBBIX TEXHOJIOTUH 1 MHHOBAIIHI
B OKOHOMHYECKHE TIPOIECCHl C MENbI0 TOBBIMEHUS 3()()EKTUBHOCTH, KAa4ecTBA W CKOPOCTH
MIPOM3BOJCTBA TOBAPOB U YCIIYT, @ TAKXKE YAYUIICHHS YCIOBUM UX pean3auH.

[udpoBas 5KOHOMHKA UTPAET BAKHYIO POJIb B PAa3BUTHU CTPAHBI, TaK KaK OHA CIIOCOOCTBYET
YBEJIUUYEHUIO MPOU3BOJUTEIIEHOCTH Tpyaa, CHIDKEHUIO U3JIEPHKEK, MOBBILICHUIO
KOHKYPEHTOCTIOCOOHOCTH W TPHUBJICYCHUIO HWHBeCTHIHH. Kpome TOTO, IHMQpOBBIE TEXHOJOTHH
MO3BOJISTFOT CO3/1aBaTh HOBBIE BUJBI TOBAPOB M YCIYT, KOTOPBIE MOTYT OBITh JOCTYITHBI IIMPOKOMY
KPYr'y MOTpeOHTeNeH, U TEM CaMbIM CTUMYIIUPYIOT SKOHOMUYECKUN POCT U Pa3BHUTHE.

B mannoO# paboTe Oymer paccMoTpeHa IudpoBH3anMs SKOHOMHUKH Ha mnpumepe Poccun u
Kazaxcrana, a Takke OyaeT npoaHaIn3upOBaHO 3HAUYEHUE U(PPOBON SIKOHOMHUKH.

JlutepaTypHblii 0030p

1. B cratee A. K. XKypasnesa, B. H. Xynaiibeprenosa, A. W. Kaiiparosa "LludpoBuzamms
sKoHOMUKH B Kazaxcrane: mpoOyeMbl U MEpCIEKTUBBI" TPUBOANUTCS MOAPOOHBIN aHAIN3 TpoLecca
mudposu3anuy >koHOMUKH B Kaszaxcrane. Hapsmgy ¢ paccMoTpeHnMeM OCHOBHBIX HarpaBIICHHN
U(POBU3AIMN SKOHOMHKH, 00CYKIAIOTCS TPOOIEMbI, C KOTOPBIMU CTAJIKHUBAE€TCS CTPaHA B ITOH
cdepe, OMHUCHIBACTCS pOJb TOCYIapCTBa B pasBUTHM IHM(POBOil 3koHOMHUKH. Kpome Toro,
paccMaTpuBaIOTCSl TaKHWE AacCleKTbl, KaK pPa3BUTHUE JIIEKTPOHHOW KOMMEpPIHMH, 3JIEKTPOHHOIO
MIPAaBUTEIILCTBA U 0OPA30BaHUSI.

2. A. B. [Ipyxunun B cratee "PazButme mm¢poBoil skoHOMHKH B Poccum: cocrosiHuE U
MEePCIEKTHBBI'", TTOCBAIICEHHOW Pa3BUTHIO NHU(POBOH SKOHOMHUKHN B Poccum aHanmms3upyer Tekyiee
coctosiHue 1H(POBOH SKOHOMUKM B Poccum m mepcrekTuBbl ee pa3BuTHsi. CTarbs COOCPKHUT
MHPOPMAIUIO O KIFOUEBBIX HHCTPYMEHTaX Pa3BUTHS MU(PPOBON SKOHOMHKH B Poccum, Takmx Kak
co3maHue NH(POBBIX TEXHOMAPKOB M KJIACTEPOB, a TAKXKe O pe3yibTaTaxX YCIEHIHBIX MPOEKTOB B
3TOM chepe.

3. A. C. lammes, U. H. bakeimkan, b. E. AonukansikoB B cratee "LludpoBas sxoHOMUKA:
cpaBHerne Poccum m Kazaxcrama" mTpoBOIST CpaBHHUTENBHBIA aHANMM3 Mojeield nuppoBon
skoHomMukH Poccum m Kaszaxcrana. ABTOpPBI aHATM3HPYIOT Pa3IHdUs MEXKIY OTUMH JIByMS
cTpaHaMu B 00JacT mH(POBOIl SKOHOMHUKH, a TAaKXKE PACCMAaTPUBAIOT CHIIBHBIC H CJIa0ble CTOPOHBI
Kaxmo# 3 HuX. CTaThs COAEPKUT PEKOMEHIAINH IO YITYYIICHHIO IH(PPOBOI SIKOHOMUKH B 00EHX
CTpaHax M ONHMCHIBACT BO3MOKHOCTH B3aUMOJICHCTBHS MEXIy HUIMH B 3TOH cdepe.

4. A. baiinymnun, E. MakamoBa B cratee "AKTyaJdbHOE COCTOSIHUE NHU(POBON YKOHOMHUKHU B
KazaxcraHne © TepCHEeKTHBBI €€ pa3BHTHS" pPACCMATPHUBAIOT TEKYIIEEe COCTOSHUE LU(PPOBOU
skoHOMHKH B KazaxcraHe, a Takke MEPCIEKTUBBI €€ pa3BUTHA. B Hell NpeacTaBieHbl OCHOBHBIC
WHCTPYMEHTHI IM(POBU3aIMU SKOHOMHKH B Kazaxcrane W mpuMepbl YCHEIIHBIX HH(PPOBBIX
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MPOEKTOB B CTpaHE. ABTOPBI Takke OOCYXKIAIOT MPOOJIEMBI M BBI3OBHI, CBSI3aHHBIE C PAa3BUTHEM
mpoBoii s5kKoHOMUKH B Kazaxcrane, u Jar0T peKOMEHJAINH TI0 HX PEIICHHIO.

5. B cratee A. Ceiinyamm "Ludposas skoHomuka: Kaszaxcran - Poccus" mpoBoamtcs
CpaBHUTENBHBIA aHaIM3 IU(poBoi dkoHOMHKHN B Kaszaxcrane m Poccun. OOcyxmarcsi OCHOBHBIC
oTIMYHs B IM(POBON IKOHOMUKE MEXKAY IBYMS CTpaHAMH, a TaKKe CHIIBHBIC U Cla0ble CTOPOHBI
1 (ppoBOii SIKOHOMUKH B KaXI0i cTpaHe. PaccmarpuBaercs B3anmoeiicteue Poccun n Kazaxcrana
B 00JacTH UQPOBOH IKOHOMHUKH U AAFOTCS PEKOMEHIAINH T10 YITYYIICHUIO IU(PPOBON SKOHOMHUKH
B 00enx cTpaHax.

MeTtog010rus1 MccaeI0BaHUS

B xome Hamucanus cTaThbu NPHUMEHSJIMCH CIEAYIOUIME METOJbl HCCIECAOBAHUA: cOOp
nHpOpMaIUK, aHAIIN3, HAOIFOICHUE, CPAaBHEHHE 1 aHAJIOTHH.

Pe3ynbTaThl M 1MCKYyCCUsI

Hudposuzanus B Poccun Havanack ¢ cepeaunnl 1990-x rogoB. B 3T0 BpeMst ObLIM CO371aHBI
MepBble€ WHTEPHET-TIPOBAWIACPHl M HMHTEPHET-MAara3uHbl, a TaKXe CTaId TMOSBIATHECS MEPBBIC
KOMIIaHMH, 3aHUMAIOIIUecs pa3paboTKoW mporpaMMHoro obecrnedenus. B magame 2000-x romoB
Poccnsa akTmBHO pasBuBana cBOXO [T-0oTpacib, W Ha PBIHOK BBIIUIO MHOTO HOBBIX KOMITAHUH,
3aHMMAIOIINXCS Pa3IUYHBIMU HampasieHusamu B obOmactu IT. Ecom roBoputh 0 Tekymiem
coctossHUM TH(POBOI SKOHOMHKH B Poccuy, TO Ha CErOomHSIIHWNA OeHbIM(pOBas IKOHOMHUKA
SIBJISIETCSL OJHUM W3 TPHOPUTETHBIX HAIpaBICHWH pa3BUTHSA JKOHOMUKHM Poccum. Poccniickue
KOMIIAHMU aKTHBHO BHEIPSIOT HOBBIC TEXHOJIOTHH M Pa3padaThBalOT HU(MPOBBIE MPOIYKTH H
yeayru. B 2020 roxy o0beM pbiHKa IUGPOBBIX TexHOJOTHI B Poccum cocraBun Gonee 3,7 TpiH
pyoneii, uro Ha 20% Oosbmme, yem B mpensiaymeM Toxy. OCHOBHBIMH HHCTPYMEHTAMH
mU(pOBU3AIMA SKOHOMUKH B Poccuu SIBISIOTCS TOCYZapCTBEHHBIE IPOTPAMMBI  IOIICPIKKHU
IUQGPOBBIX TEXHOJOTUH W WHHOBAIMW, WHBecTHIMH B [T-koMmanuum, co3ganue LU(PPOBBIX
wiathopM W HHOPACTPYKTYPHI, pa3BUTHE OOpa30BaHHMA © TOBBIIICHHE KBATH(HUKAIUN
cnienuanucToB B oomactu IT.

[Mpumeps! yeremHbIX nU(pOBIX MpoekToB B Poccun:

- «Slagexcy» - KpymHeimas poccuiickas KOMITaHHsI, 3aHUMAIOMIASCS Pa3pabOTKON MOMCKOBBIX
CHCTEM, MOOMIIBHBIX TPHJIOKECHHUN M CEPBUCOB.

- «Mail.ru Group» - o1Ha U3 KpyIHEUIINX HHTEPHET-KOMIIaHni B Poccuu, npenocrasisttonas
LIUPOKUN CHEKTP MHTEPHET-YCIIYT, BKIIOYAsl 3JCKTPOHHYIO MOYTY, COLMAJIbHBIE CETH W OHJIAMH-
UTPBIL.

- Coepbank - xkpymHeimmii 6ank B Poccuu, akTHBHO BHEAPSIOMNEN U(PPOBBIE TEXHOJIOTHU B
CBOIO JI€ATEIbHOCTbD.

«Gazprom Neft» - KoMIaHuWs, 3aHUMAOMAsCSd TMPOHU3BOACTBOM W TPOHAKEH
HEPTENPOIYKTOB, AKTHBHO WCIOJNB3YeT NHU(POBBIE TEXHOJOTUH I ONTHMHU3AIMH CBOUX
MPOIIECCOB M MOBBIMIECHUS YPPEKTUBHOCTH TOOBIYN HEPTH.

Hudposmszanus B Kazaxcrane Hauamack ¢ cepeaunnl 2000-x romoB. B 2006 romxy Obiia
npunsita nporpamma "MHopmanmonnsiii Kazaxcran", KoTopas CTaBuia IENBI0 pa3BUTHE
MH(POPMAITMOHHBIX TEXHOJIOTHH W yBEJIMYCHHWE MOCTYTHOCTH WHTEPHETa I HaceneHus. B
MOCIEAYIOIINE ToAbl NpPaBUTENbCTBO KazaxcTaHa akTUBHO BHEIPSUIO HOBBIE TEXHOJOTUH U
CO311aBaJI0 YCIOBUS JJIsl pa3BUTHS HU(PPOBOH IKOHOMHUKH.

Ceronnsa Kazaxcran cTpeMuTCs CTaTh JIMAEPOM B oOnacTu IudpoBu3anuu B LleHTpanpHOM
Azun. B 2020 roxy o6beM priaka nudpoBbeix TexHonoruid B Kazaxcrane cocrasun 6oxee 1,5 TpmH
TeHre, uto Ha 17% OoJibllie, 4YeM B MPEIBITYIIEM TOTY.

OCHOBHBIMH MHCTpYMEHTaMH IM(POBU3AIMH OSKOHOMHUKM B Kazaxcrane sBISIOTCS
TOCYIapCTBEHHBIE MPOTPAMMBI MOIEPKKH HU(POBBIX TEXHOJIOTUH W MHHOBALMM, WHBECTHIINU B
IT-xommanuy, co3manue MUQPPOBHIX TUIATPOPM U HHPPACTPYKTYpPHI, pa3BUTHE OOpa3OBaHHSA U
MOBBIIICHNE KBaTH(UKAIIIH crielnanucToB B oonactu IT.

[Mpumeps! ycremHbIx nU(pOBEIX MPoekToB B Kazaxcrane:
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- Kaspikz - xpymueimas ¢uHaHCOBO-TeXHONOTHYECKas KommaHus B Kasaxcrane,
MPEIOCTABISIONIAsT YCIYTH 3JEKTPOHHOM KOMMEPLUH, OHJIAMH-OAHKWHTA, MJIATEKHBIX CHUCTEM U
MHOT0€ JIpYroe.

- Huawei - kuTaiickas KOMIaHHS, 3aHUMAIOIIASICS TPON3BOICTBOM TEIEKOMMYHHKAIIMOHHOTO
obopynoBanus, umeeT B Kazaxcrane cBoil eHTp McCiIen0BaHUil U pa3paboTOK.

- Beeline Kazakhstan - xpymueiimmii omeparop MoOwibpHOM cBsi3M B KazaxcraHne, KOTOpBIi
AKTUBHO BHEIPSIET HOBbIE TEXHOJIOTHUU U pa3padaThiBa€T HOBBIEC YCIYTH JJI CBOUX KIUEHTOB.

- QazTech Ventures - rocymapcTBeHHBIH (OHI, KOTOpHI mHBecTupyer B IT-cTapramel u
WHHOBallMOHHBIE IPoeKThI B KazaxcTane.

- Smart Astana - mudpoas miardpopma, KoTopas OOBEAMHIET TOCYAAPCTBEHHBIC H
MYHUIIHIAJIbHBIE cITyKObl AcTaHbl (cTommubl Ka3zaxcrana), TO3BOJISIS KHUTEISAM TOpoJa IMOJydaTh
JIOCTYN K pAa3MYHBIM TOCYZapCTBEHHBIM yciyraM © HWH(popMamuu B pexnMme oOHiaiH. Ha
waTpopMe MOXKHO OIUIAYMBATh KOMMYHAJBHBIC YCIIYIH, 3aIlCHIBATBCS HAa TPHEM K Bpady,
MOJTy9aTh WH(POPMALUIO O PACIMCAHUU OOIMIECTBEHHOTO TPAHCIOPTa M MHOTOE Apyroe. Takke Ha
waTGopme T0CTyIHA HHPOPMALUS O KYIbTYPHBIX MEPOTPUATHSX, 00pa30BaTEIBHBIX IPOTPAMM H
OM3HEC-MEPOIPHUATHIX, TPOXOAAIIUX B ropojie. Smart Astana ynpomiaer B3auMOACHCTBUE KUTEIEH
ropojia ¢ TOCYIapCTBEHHBIMH M MYHHUIIUITAJIBHBIMHU CIY)KOAMH W TOBBIIIAET YPOBEHb KOMQOpTa
TOPOJCKOM JKH3HH.

OcHoBHbIE 0T/IMUHS B I(POBOI IKOHOMHKE MeX Ty Poccueii n Kazaxcranowm:

VYposenb pazButus mudpoBoii nHPpacTpyKTypsl: Poccust mmeer Gojiee pa3BUTYIO HU(POBYIO
uHpacTpykTypy, dyem Kazaxcran. B Poccum Gonee Bbicokas ckopocth WHTepHera, Oosblmee
KOJIMUECTBO JOCTYIHBIX CETEBBIX TEXHOJOTHH, Takux Kak 4G u 5G.

VYpoBeHb UCTIONB30BaHUSA MUQPPOBBIX TEXHOJOTHH: Poccus mmeer Goiee BBICOKHI ypOBEHB
WCTIOJIb30BaHMUsI LU(PPOBBIX TEXHOJOTHH B PAa3NMYHBIX cepax, TakuX Kak OAHKOBCKOE [eIio,
3NIEKTPOHHASA KOMMEpPLHMA, MEIULINHA, 00pa30BaHUE U TOCYIAPCTBEHHOE YIIPaBIICHHE.

PasButHe 1MdpoBoil sKOoHOMHUKH: Poccusi OoJjiee aKTHBHO pa3BHUBAacT CBOIO IH(PPOBYIO
SKOHOMHUKY, yaeisis OoJiplliee BHUMAHHE BHEIPEHUIO W pa3padOTKe HU(POBBIX TEXHOJOTHIA, YeM
Kazaxcran.

CuutbHBIC M c1abble CTOPOHBI U (POBON IKOHOMUKH B KaXKIOW CTpaHe.

CunbHble cTopoHbl Poccun:

- Bonee pasButas nugposas nHpacTpyKTypa;

- Bonee m