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CTyneHTTep MEH Kac FalbIMAapabiH “Papabu onmemi” aTThl XaJIbIKapaNbIK FUIBIMA KOH(EPEHIHS

Kazakcranmarbl KOpHopanusuIapAblH SKETKITIKCI3 AalIBIKTBIFBI JKOHE OJIAPIBIH KEPTLTIKTI
TaJAHTTAPMEH JKYMBIC ICTEyTe AalbIHABIFBIHBIH TOMEHIITIH aTan oTyre 60o1aapl. KenrereH xpuigap
6oiibl Kazakcranmarsl KOprnopauusulapJblH LIETENIIK KOMIaHWsUIapJaH LIEIIIMIEp CaThIl ajblll,
HIeTEeNAIK KOMaHIaIap/pl Kanai ®KalgaiTeiHbl OaiiKanbin kenesi. Tuicinine, oTaHIacTapbIMbI3 HaK-
ThI KOJITaHOAJIBI MIHJETTEPre KOJ JKETKi3e aaMailIbl, KociOn ecneii, 3 Iarapliiapbl MCH HICIIIM-
JepiH Kepcere anMaiinel. by tybereium nypeic emec. "bi3giki"neren ceniMmcizmik 6ap. JlerenMen,
AKYMBIC iCTEyre TYpapiblK TAJAHTTap MEH cTaprantap kei. JKarJaiiipl e3repTy YIIIH KOpHOpaLusiap
XaKaTOHIAp/Ibl JKU1 OTKI3IM, KaHAal MIennMaep KaKeT eKeH/ITT Typalibl KOMIIUTIK alplH/Ia ceiinecin,
YKaCTapbIMBI3/IbI JKAJIAM, OPTYPJIl KapbICTap/ia )KEPruTiKTi menriMaepre 0acbIMAbIK 0epyi Kepek.

JKorapbl OKy OpbIHAApbIHAAFBI OUTIM JIeHTel1 Kbl cailblH TeMenzaen kenexl. Tuicinme, xac-
Tap mIeTeN ackil oKyFa keresi. Ockl Tycta O611im 6epy xyiiecin pedopmanay, KOO meH HaKThI Ous-
HecTiH OailnaHbichiHA Haszap aynapy, [T-kocimkepiikTi JambITy, >KacTapAbl ©3JEpiHIH TEXHO-
JIOTUSIIBIK OM3HECIH 0acTayFa bIHTATAHBIPY KaKET.

Hletenre OUTIKTI MaMaHAApAbIH aybICy CaHbIH a3aiiTy YILiH FaHa eMec, COHbIMEH Oipre Kemy-
UIUIepAIH CaHbIH KeOeWTy YIIIH Je XYHenl Typae KymbIc ictey kepek. byn Oiumim Oepy MeH
HSKOHOMHKAJIBIK JaMyIbIH JKaJIbl AEHIeHiH KeTepe/i, COHbIMEH KaTap "OUIIKTI Kajapiap" CaHbIHBIH
Kol 00JybIHa TYPTKI 00JIabl, O©MTKEH1 OJlap MYHJa KETHECTEH KEpPEeMeT )obajap MEeH UiesIapMeH
AKYMBIC iCTeyTre MYMKIH/IIK aJIajbl.

Ocpinaiiia, aeMorpausijblK *KoHE KOIIi-KOH IMPOLECTepiH TUIMAL Oackapy YILUIH MemJie-
KETTIK MHCTUTYTTapFa €JJIerl oJIeyMEeTTIK-9KOHOMMKAJIBIK axyallbl JKaKcapTy >KeHIHJerl Macere-
JepAi menryre epekiie Ha3ap ayaapy, aJaMH KaluTallFa cajibiM cally, Kajajap MEH aybuiaapia OChl
3aMaHFbl yaKbITKA COMKeC KeJIeTiH MH(PAKYPbUIBIM KYpY, a3aMaTTapIblH OapiblK caHATTaphbl YILIiH
oJeyMeTTIK JUQTIHIH allblK TETIMH KaMmMTaMachl3 €Ty KaxkeT. Ka3zakcTaHHBIH JeMorpadusuibik
casicaThl TYy MEH OJIIM-XKITIM HpOLECTEPiHIH OHTAWIbl KApKbIHABUIBIFBIH, COHJAl-aK qeMorpadusi-
JBIK KYPBUIBIMIAPIBIH OCIMIH MOJAWTYIbI JKOHE XaJbIKTBIH KOII-KOHBIH KAMTHUTBIH JEMOTpa-
(GUAIIBIK ONTUMYMFa KOJI )KETKI3yre OaFbITTalybl THIC.
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Recently, there has been a greater awareness of sustainable development, social values and
civil responsibility. Companies of all kinds have begun to realize the importance of social
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responsibility and take measures aimed at social activism. A deep relationship with the audience
became an immediate response to these movements. The type of activity, especially focused on
social goals, in particular social entrepreneurship, is especially popular. The main purpose of social
enterprises is to solve the social problem, and not to make profits as in other types of enterprises.
However, social enterprises can combine the need to solve these problems and generate profit. It is
for this reason that it is becoming more and more popular among entrepreneurs. Since the 1980s,
the concept of social entrepreneurship has become increasingly common, and several studies have
sought to identify social enterprises and their differences from other types of enterprises. Diz
(1998), one of the first determinants of the concept, argued that social entrepreneurship is a product
of highly innovative entrepreneurs capable of creating reflections on the combination of social
needs with capitalist goals [1]. Many have defined it as the result of social work for the benefit of
society as a whole.
Social entrepreneurship is quite new to this world and the definitions of authors are different.

Table 1
The definitions of social entrepreneurship

Authors Definition

Global Entrepreneurship Monitor (GEM) Social entrepreneurial activity is defined as an activist
organization or initiative that has an objective social
environment or community. That can include training or
employment for disabled people, eco-activities, or help
for the community

Lauzikas and Cernicovaite's research Social entrepreneurship is beneficial to all groups of
stakeholders, for businesses it is profit, for customers —
value and loyalty, in social terms is solving unemploy-
ment issues and for government — reputation and
economic growth

Michael Porter Social entrepreneurship with transformational capitalism
because it creates shared value

Leadbeater Social entrepreneurship as entreprencurship that works
for social value rather than monetary benefits or busi-
nesses that use their profits for social value

Drayton Social entrepreneurs are change agents that are oriented
to resolving social problems [7]. Intentions of entrepre-
neurs to go social entrepreneurs come from subjective
norms and attitude

note: compiled by the author based on the sources [1],[2],[5]

If we pay attention to Kazakhstan, in recent years, the focus has been on business activities in
the country. Indeed, government agencies have begun to understand the importance of business on a
global scale. Since 1991, when the Republic of Kazakhstan gained independence, the country's
economy began to develop rapidly, and in this regard, many aspects of the healthy development of
the economy have been neglected [2]. These aspects include the rational extraction of raw materials,
production in the country, the development of services in the necessary volumes, simple procedures
for new enterprises and entrepreneurs and, of course, the development of social entrepreneurship.
Although many understand the importance of social entrepreneurship and the topic is widely
discussed, it has not been thoroughly researched.

The entrepreneurship figures in Kazakhstan before turning to the social entrepreneurship
findings. According to the National Report of Kazakhstan of 2020, there is still a huge gap between
the percent share in GDP of small and medium-sized businesses in Kazakhstan (28,5 %) and the
Organization for Economic Co-operation and Development (OECD) countries (60-70 %) [10]. This
is comparatively a good result, taking the past of the country into account, however, as seen from

96



CTyneHTTep MEH Kac FalbIMAapabiH “Papabu onmemi” aTThl XaJIbIKapaNbIK FUIBIMA KOH(EPEHIHS

other countries' experience the real growth comes with the large share of profit on national wealth
from small and medium-sized enterprises (SME). Hence, there is still a need for more organized,
transparent, and clear processes. This is also true for social entrepreneurship, as the majority of
them are small and medium-sized. In the middle of 2019, the number of SMEs was 1,3 million,
which is 11 % higher than in 2018.

It is planned that the share of SMEs in Kazakhstan must rise to as twice as of now by the year
2030. There have been taken several steps in this direction [10]:

— In the last four years, 210 million tenges of the national budget was assigned to support the
dynamic growth of entrepreneurship. Thanks to this, 13000 SMEs were financed, on average 20000
professionals were educated in a year, and 10000 new jobs were created.

— Making less bureaucratic processes by the systematization of the legal, social, economic
processes, which will decrease the administrative barriers. To do that the government issued a new
tax code with a reduced number of checks and new standards to simplify the management of small
and medium-sized businesses.

— Privatization of the state assets in 2018 was planned to decrease the participation of state
regulation in GDP to 15 %, which is a standard within the OECD countries.

It was stated that the rise of the condition of social entrepreneurship in Kazakhstan was in the
middle of the 2000s when the organizations that solved the social issues were also using
commercial services and/or producing some goods to make a profit to realize social activities. Then,
in the 2010s there was a second wave in the development of social entrepreneurship when the
conferences and thematic forums were held to exchange knowledge and expertise with others. The
companies and organizations like Chevron, the British Council, Alma University, Association of
development of civil society started the support of the social entrepreneurs' programs and, more so,
to educate them on the matter. Since the term social entrepreneurship is relatively new to
Kazakhstan, there is no clear identification of the term for the country and also, there are no official
law codes for social entrepreneurship. Despite this, there is support from international and
governmental organizations. A prime example of this would be the collaboration of the Ministry of
information and social development of the Republic of Kazakhstan and the corporate fund called
Impact Hub Almaty in 2019 when they conducted the first republican prize “Ozgeris Ustazy” (“the
teacher of change” in English). 15 winners of this prize received a grant for 500 thousand tenges,
and besides, there was created a register of social entrepreneurs of Kazakhstan, counting 152 social
entrepreneurs in the country [5]. According to this register, the majority of social entrepreneurs are
concentrated on the help to vulnerable/disabled group of people (just above 40 %), and the next in
volume comes to the education section (14,85 %). As well as this, 43 % of the entrepreneurs are in
the social business for over 5 years and the most active regions are the Turkestan region (22 %)),
Nur-Sultan (19 %), and Almaty (7 %) [6].

Figure 3 presents the challenges and opportunities of social entrepreneurship in Kazakhstan.
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Figure 2 — Social entrepreneurship: Challenges and opportunities

According to a survey conducted by the Almaty University of Management led by Indira
Aitbay (leader of the research project)[7], the sources of funding (decreasing) were private
donations, state orders and funds from Kazakh companies, international organizations, as well as
income from the sale of goods and services. Many respondents noted difficulties in attracting funds.
There are also fortsMS awareness (about 65%), less than 15% have not heard of it. Most respon-
dents never thought about applying company principles in business (35%), employees had no busi-
ness skills (40%). The following recommendations are given for the development of a joint venture
in Kazakhstan::

1. state assistance

2. capacity-building, exchange of experiences, access to information, acquisition of expe-
riences, NGO participation

3. capital investments

4. involve companies, business plans ready for joint venture

5. reliability.

Thus, these days we will say that social entrepreneurship, as a unique shape of commercial
enterprise, is handiest gaining momentum in the Republic of Kazakhstan. There are a huge wide
variety of barriers to the improvement of a joint project: low availability of economic resources,
lack of expertise of society approximately such social tasks, imperfect legislation, low abilities of a
social entrepreneur in the agency of commercial enterprise approaches and control. One of the
maximum crucial issues of the joint project stays the look for the essential economic resources. A
feasible manner to resolve this trouble must be the monetization of a social project. But before
intending to the advent and implementation of an powerful social project, it's far essential to
discover new approaches of financing, on account that conventional reassets of funding have
occasionally exhausted themselves. And right here crowdfunding can end up an powerful tool, that
may assist resolve now no longer handiest the trouble of financing, however additionally to elevate
public attention approximately the implementation of socially orientated tasks in the Republic of
Kazakhstan. The trouble of commercial enterprise schooling of social marketers additionally stays
unresolved. Their low competence in the agency of an powerful commercial enterprise process,
control negatively impacts the very last end result of the implementation of a social project. The
trouble of accessibility of commercial enterprise schooling may be solved with the aid of using
redistributing incoming budget in case of a hit monetization of the project.
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He3zaBucumo ot cepsl aesITeTbHOCTH KOMIIAHUH, IEHCTBYIOMINE B PA3IMYHBIX OTPACISAX WUIIH
B pa3HbIX CTPaHax, y4acTBYIOT B COIMalIM3alUU Tio0anbHOro obmiectBa. CTalKuBasch C KOH-
KypeHIIMe W TpeoJiofieBasi BOSHUKAIONIUE MPOOJIEMbl, KOMIIAaHUM Pa3BUBAIOT CHCTEMBI MEHEK-
MEHTA 1 YEeJIOBEYECKUE PECYPCHI.

C rnobanu3zanueid S5KOHOMUKH KOHKYPEHLUS MEXKIy KUTAHCKUMH TPEANPHUATHIMU 3HAYH-
TEJIBHO BO3pOCIa B reorpauueckoM MPOCTPAHCTBE M CTOJKHYJIACH C INI00ANbHOM KOHKYPEHTHOU
cpenoit. «Ilmockuii mup» Tomaca @puamana [1] npeacrasisier MHOTHE (aKTOPHI, OMPEACISAIOIINE
«IJIOCKUID MHUp, U ONpeAeNsieT ro0albHyI0 Cpeay, Ha KOTOPOH OCHOBaHa MHPOBAs AKOHOMHKA.
Bo3znelicTBue 4enoBeyecKUX pecypcoB Ha Pa3BUTUE MPEANIPUATHS KPATKOCPOUHO U YCTONYMBO, OHU
CTalli BaXHOU TrapaHTHEH pa3BUTHA U OpYKHUEM i o0e bl B KOHKYPEHTHOI 0opboe.

HccnenoBanus nmo pa3paboTke cTpaTeruil B Mpoleccax CTPATErMYECKOTo yNpaBICHUS Yello-
BEYECKUMHU pecypcaMu CHOCOOCTBYIOT 00ECHEUYEHUI0 MPOTPAMMHOIO PYKOBOJACTBA U MpaKTHUEC-
KOTO PYKOBOJICTBA JUIsL OBICTPOro M 3(h(PEeKTUBHOTO CO3/MaHUS CUCTEMBI CTPATErMYECKOTO YIIPaB-
nenusi. aTErpanus opraHM3allMOHHON CTpPaTeTUU CO CTpaTeTueil yIpaBleHHUS 4YeJIOBEUYECKUX pe-
CYpCOB TO3BOJIIET PYKOBOJCTBY YE€JIOBEUYECKHMHU pecypcaMd MOHMMAThb CTPATETHI0O M MUCCHIO
KOMIIAHUU U TOJAECpPKHUBATh €€ IWHAMUKY, MPEIOCTABIISS IIHMPOKUN CIEKTP TEXHUYECKOW MOJ-
JEPKKU U TIOJAEPKKY OPraHU3alMOHHBIX BO3MOYKHOCTEN AJIs Peajin3allii CTPATErHYECKUX Lieei.

[TocTossHHO yBEIMUYMBAsl LIEHHOCTh YEJIOBEYECKUX PECYpCOB, KOMITAHUU MPHOOPETAIOT BO3-
MO>KHOCTB TPaHC(HOPMHUPOBATHCS B O0Jiee yCTOWYMBBIE U MPUOBLIBHBIE OPraHU3AIMH YTO, B KOHEY-
HOM cdeTe, JiejaeT ux 0osee KOHKYPEHTOCIOCOOHBIX B TUHAMUYHO MEHAIIeHcs cpene. «Yemno-
BEUECKUI KaluTall ABJIseTCs 0ojee BaXKHBIM (PaKTOpPOM IPOU3BOCTBA, YEM MaTepUabHBIN KaIlu-
tan. He TONbKO MOTOMY, YTO YBENHMYMBAETCA [IOJIA MPSMOTO CHpoca Ha 3HAHUS U HaBBIKU B
IIPOU3BOJICTBE, HO U B MPOLECCE MCIOIb30BaHUs, dKCILTyaTallul WIM YIPABIECHUS MaTepHUaIbHbIM
KanuTajaoM, 3HAHUAMU U HaBbIKaMu. HakarinBaemble 3HaHHUA U YMEHUS, CKOHIIEHTPHUPOBaHHBIC B
YeJIOBEYECKUX PECypcax HyXHbI Bce Ooublie M OOJbIIe /Ul CO3AaHHUSI HHHOBAIIMOHHBIX PELICHUM.
A YeTKoe ¥ WHHOBAIIMOHHOE KOHKYPEHTHOE MPEeHMYIIEeCTBO MOMOTraeT KOMMAaHHUSIM MONydaTh U
MOIJIEP/KUBATH YCTONYMBOE KOHKYPEHTHOE ITPEUMYILLIECTBO.

C MoMeHTa MOSIBJICHMsI KOHLEMIUU CTPATETHMYECKUX YEIOBEYECKUX PECYpPCOB MHEHHUS IKC-
NIEpPTOB U yueHBIX pacxopasrcs. Hanpumep, PaliT onpenenser crpaterndeckoe yrnpaBieHHUE YEI0Be-
YECKMMH pecypcaMM Kak: OCYIIECTBIICHHE pachpeaesieHus udenoBeueckux pecypcoB [2]. Iloaxon
MuHnnuHra K IUIAaHMPOBAHMIO YIIPABJIEHMS CTPATETMYECKUM IIOBEJIEHUEM 3aKIIIOYAETCSl B MHTE-
Ipalliy YEJIOBEYECKUX PECYpPCOB CO CTPATETMYECKUM YIIPABIEHUEM, CUCTEMATUYECKON MHTETpaluu
CTpaTEeruuecKux LeNed U pa3BUTHM JIIOJEH B COOTBETCTBUM C IJIaHAMM AJI TOCTHXKEHUS CTparte-
TMYECKHX LieJell komnaHuu. B mocnenHue rofpl HCCIeAOBaHHUA B 3TOW 00JIacCTH MPOBOIUI
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