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THE MODEL OF PROJECTS RISK MANAGEMENT IN SMES OF
KAZAKHSTAN

Speaking about designing project risk management model, first of all we
should mention the planning actions to decrease risks. financing and project risk
management system integration into strategy of enterprise by improving the
‘mechanisms for information provision and creation of specialized organizational
structures.

The process of improving information ensuring mechanisms of project risk
management affects several factors: the organization of information security:
information collect tools on risk management possible methods and tools: the
quality of the collection of information on appropriate measures of minimize the
risks.

Tt must be noted that the list of risk situations. which obtained within the
framework of the project risks information ensuring. reduces the probability of
making hasty decisions of the enterprise management. One of the important
function of risk management information ensuring processes is development of a
plan for improvement - a document that describes a strategy for improving the
enterprise information potential (figure 1).
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Figurel. The structural scheme of the plan for improving the mechanisms
of information ensuring the risk management projects.
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